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127 years ago, on 26™ March 1896,
His Majesty King Chulalongkorn (Rama V),
accompanied by Her Majesty Queen
Sri Bajarindra, the Queen Mother, inaugurated
the first royal railway line in the kingdom:
the Nakhon Ratchasima Line. At that time,
a section of the line between Bangkok to
Ayutthaya stations had been completed.
This event is considered the establishment
of Royal State Railway of Siam, and the
State Railway of Thailand (SRT) has since
observed 26™ March as the anniversary of
the establishment of Thai railways.
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127 Years of “State Railway of Thailand”

Thai Railways with difference aspects
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Currently, “rail systems” are a vital mode
of transportation in Thailand for both
passengers and goods. This aligns with
the government’s policy to promote rail
transport as the country’s primary mode
of transportation. The goal is to reduce
logistics costs, which are the significant
backbone of a continuously growing
economy. This also helps the country
move towards becoming a regional hub
and effectively enhances its competitiveness
with international nations. The State
Railway of Thailand (SRT) is another
important organization in Thailand, serving
as a key mechanism and primary agency
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in developing Thailand’s rail system
industry. This is evident from its clearly
stated “mission” especially its role as an
organization that generates revenue and
economic growth through the efficient
development of the transport system and
the reduction of national transport costs.
Crucially, the SRT aims to be the country’s
rail transport hub with high-quality,
comprehensive, and modern services.
Furthermore, it strives to be an organization
with good governance, driven by modern
technology, continuously developing
personnel potential, and improving the
well-being of its employees.
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Over the past period, the State Railway
of Thailand (SRT) has undertaken numerous
significant projects. This includes the
continuous development of rail infrastructure
to support both passenger and freight
transportation, as well as various social
activities. All of these initiatives have
created immense benefits, and there are
ongoing plans for further development.
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The State Railway of Thailand (SRT) officially opened “Krung Thep Aphiwat
Central Terminal” on 19" January 2023. This terminal is the country’s central
hub for transportation and rail logistics, and it’s also the largest railway station
in ASEAN standing as a new transportation center, comparable to leading
railway stations worldwide. With its opening, the origin and destination stations
for 52 long-distance trains including special express, express, and rapid trains
on the Northern, Southern, and Northeastern lines were shifted
to Krung Thep Aphiwat Central Terminal. However, Bangkok Station
(Hua Lamphong) has been preserved and continues to operate normally
serving local, commuter, and tourist trains.
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The SRT is also pressing ahead with double-track
and new railway line projects, aiming to complete
them according to the Ministry of Transport’s
policies. 1* Phase double-track railway projects
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are already operational in several sections which are Chachoengsao Junction-
Klong Sip Kao-Kaeng Khoi section and Thanon Jira Junction-Khon Kaen section.
The Southern double-track railway projects also opened as planned. On 15"
December 2023, the section between Ban Khu Bua Station in Ratchaburi
Province and Sapli Station in Chumphon Province became operational,
covering a distance of 348 kilometers. For the second section of the Southern
Line, between Sapli Station and the northern part of Chumphon Station,
the double-track railway was planned to open around April 2024. Throughout
2024, the SRT had gradually opened additional sections: Nakhon Pathom-
Ban Khu Bua section, Northeastern (Isan) double-track railway line:
Ban Dai Ma-Khlong Khanan Chit section in Pak Chong District,
Nakhon Ratchasima Province spanning 29.70 kilometers.
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At the same time, the SRT is also moving
forward with the construction of two new
double-track railway lines: Den Chai-
Chiang Rai-Chiang Khong line and Ban Phai-
Maha Sarakham-Roi Et-Mukdahan-
Nakhon Phanom line. Beyond this,

the SRT is also progressing with an additional
seven lines in 2™ Phase of the double-
track railway construction project. These
include the sections: Pak Nam Pho-Den Chai
section, Khon Kaen-Nong Khai section,
Thanon Jira Junction-Ubon Ratchathani

section, Chumphon-Surat Thani section,
Surat Thani-Hat Yai Junction-Songkhla
section, and Hat Yai Junction-Padang Besar
section.
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The Thai-Chinese High-speed Rail Project: Bangkok-
Nakhon Ratchasima section is making continuous
progress. This section starts from Krung Thep Aphiwat
Central Terminal and ends at Nakhon Ratchasima
station, spans a total distance of 250.77 kilometers.
Here is the current status of the project: 2 contracts
have been completed, 10 contracts are currently
under construction, 2 contracts have yet to be signed.
Additionally, there is one systems contract currently
in the design and procurement stage. The project is
expected to open for service by 2028.
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The State Railway of Thailand (SRT) is also strengthening its
rolling stock fleet with 50 new Diesel Electric Locomotives. These
high-quality, new-generation locomotives are replacing older
units that have been in service for a long time. They are capable
of handling increased passenger and freight volumes across
the country. Currently, these locomotives are already in service
on various long-distance routes nationwide. This helps the SRT
ensure that it has enough locomotives to increase passenger
and freight transport services, improve train punctuality, and
support the gradually opening double-track railway projects.

The State Railway of Thailand (SRT) has also initiated the development of an EV on Train system, successfully beginning
tests on the first prototype battery-powered electric locomotive. This locomotive will be used for shunting train formations,

aligning with the Ministry of Transport’s policy to drive public transport development by replacing fuel-powered vehicles

with Electric Vehicle (EV) technology. This effort aims to promote clean energy and reduce various forms of pollution.
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In addition to developing rail infrastructure,
the State Railway of Thailand (SRT) has
also continuously worked to improve the
efficiency of its services in various areas.
This is to maximize convenience for the
public, in line with government and Ministry
of Transport policies. A key initiative
has been the implementation of a fare
reduction for the Red Line commuter
trains: Bang Sue-Rangsit and Bang Sue-
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Taling Chan sections. Fares for the Red
Line commuter trains have been capped
at a maximum of 20 baht, or 20 baht for
the entire line. Furthermore, parking fees
at the underground parking of Krung Thep
Aphiwat Central Terminal have also been
reduced. These measures aim to lower
expenses and living costs for the pubilic,
while also encouraging more passengers
to use the services.

Itisn’t stopping there. The SRT’s extended
the advance booking period for 32 Special
Express and Express trains to a maximum
of 90 days. This allows passengers to plan
their trips more conveniently. Tickets can
be booked and purchased through three
channels: Online channel via D-Ticket:
https://www.dticket.railway.co.th, at any
railway station nationwide, and State
Railway of Thailand Call Center: 1690.
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For social care, the SRT has partnered with
the King Mongkut’s Institute of Technology
Ladkrabang to operate a mobile specialized
medical unit. Renowned specialist doctors of
the country travel to examine, treat, and care
for railway staff and the general public in
nearby areas. This ongoing care is provided
through on-site visits and continuous treatment
via Telemedicine or video conference.
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Additionally, the Train Tracking System (TTS), available
at https://ttsview.railway.co.th, allows you to check
the real-time location and schedule of all trains. The
system instantly displays the train's status, making it
easier for passengers and those waiting at the destination
to plan their journeys. This enhances convenience and
safety standards, building confidence for passengers
from their departure point to their final destination.
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The State Railway of Thailand (SRT) has also
collaborated with the Transport Co., Ltd.
(BorkorSor) to integrate public transport
networks. This initiative allows BorkorSor’s
passenger buses (excluding joint service
buses and vans) to drop off arriving
passengers at Gate 3 of Krung Thep Aphiwat
Central Terminal. This provides the public
with a more convenient and seamless
travel option.
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In terms of youth engagement, the SRT
has partnered with the Foundation for
the Blind in Thailand under the Royal
Patronage of Her Majesty the Queen to
organize train excursions for visually
impaired children and also has a project
to bring youth from the southern border
provinces on educational railway trips.
Furthermore, the SRT supports the
San Jai Thai Su Jai Tai (Connecting Thai
Hearts to the Southern Hearts) project
by providing passenger carriages for various
activities. In collaboration with the Bureau
of Special Education Administration under
the Office of the Basic Education Commission,
Ministry of Education, the SRT has also
taken students with disabilities and
underprivileged children on railway journeys
to study history at important learning
sites along various routes, such as Bangkok-
Kanchanaburi and Bangkok-Chachoengsao
which aim to educate them about Thai
national history. Additionally, the SRT
organized community relations activities
with people in several areas of the three
southern border provinces. This fosters
good relationships between the communities
and the SRT, promoting harmonious
coexistence.
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The examples above demonstrate
that the State Railway of Thailand
(SRT) is committed to elevating its
operations and services to keep pace
with external changes. This commitment
also extends to improving the quality
of life for all its stakeholders, aligning
with the organization’s vision.
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During the COVID-19 pandemic, the State Railway of
Thailand (SRT) played a crucial role in supporting the
Ministry of Public Health’s mission to combat the virus
and prevent its spread among the public, frontline
healthcare workers, and SRT employees and to ensure
safety in operations. The SRT provided space within
Krung Thep Aphiwat Central Terminal to establish the
Central Vaccination Center Bang Sue. This center
operated from 24" May 2021 to 30" September 2022
for a total of 477 days, administering over 6 million
vaccine doses. This was a collaborative effort between
the Ministry of Transport and the Ministry of Public
Health.

nsdasuAIieiien Imawaﬂmuimﬂmmsmmwmi The State Railway of Thailand (SRT) is actively promoting tourism by
mmsammai ¥131an153alny Aundlsuiiisades fostering integrated cooperation with relevant government and private
mmﬂi% AALBNTU Iumﬁm@muuaﬂmmaam’immmm sector agencies. This aims to open up new perspectives for railway
Vl’hiialw Im&flsuia KIHA 183 :J’ﬂvm'iﬂ’]iwadwmral,wu tourism, utilizing the KIHA183 carriages to provide comprehensive
ATUIAT muvwmim’mmmwuauaﬂmumal,ﬂuiﬂﬁisu travel services. Simultaneously, the move towards modernization is
I@Ejmuu’LumsEJﬂsvﬂuwwmmsmmu warnslusnig yielding concrete results. The SRT is committed to elevating its
1‘1/1L1/|11/|umaﬂ’3mLUaamLUaﬂ‘uadUi‘u‘V]Lnﬂaau.ﬂwuaﬂ operations and services to keep pace with external environmental
aaonaullunisensy muwmmwmm’iwﬂummmﬁuaq changes. This also serves to improve the quality of life for all stakeholders,
mﬁuiﬁﬂmﬂu‘uaﬂadﬂﬂi “ LUumI‘MUimiLLwamWaﬁu aligning with the organization’s vision: “To become logistics and
nsdeurouay ﬂwisuuawmmauauaqmwmaqmwaq connectivity platform to fulfill stakeholders’ expectations.”
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Message from the Chairman
of the Board of Commissioners
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The State Railway of Thailand (SRT) has consistently operated within its
vision, mission, and strategic framewaork, aligning with the government’s
policies to develop transportation infrastructure and services to meet
the public’s needs. Currently, the SRT is undertaking the construction
of the Thai-Chinese High-speed Railway Cooperation Project to develop
the High-speed Rail system to connect the regions both 1 and 2™
Phases. Additionally, we are improving and beautifying stations as part
of the double-track railway construction project. Some stations
for 1% Phase double-track railway project have already been renovated
and new ones built, while others are currently under development in
2" Phase double-track railway project. We also have plans
for comprehensive station upgrades nationwide. These initiatives not
only align with the Ministry of Transport’s plans but also facilitate
connections to various transportation networks, fulfilling the goals of
our national strategy.

Additionally, SRT Board of Commissioners has prioritized improving
passenger train operations to reduce losses and also focuses
on increasing the efficiency of the SRT’s freight transport through
the Single Rail Transfer Operator (SRTO) project at Laem Chabang Port,
which aims to generate additional revenue for the SRT.

On behalf of SRT Board of Commissioners, | would like to express
my sincere gratitude to government agencies, private sector organizations,
stakeholders, and the public who use the SRT’s services for your trust
and support in SRT businesses and operations. SRT Board of Commissioners
is committed to promoting and supporting the SRT’s executives and
officials in performing their duties with honesty and integrity, upholding
the state’s interests with virtue, transparency, and accountability
in accordance with good governance principles.
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Vision Mission and Strategy
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Vision
“To become logistics and connectivity
platform to fulfill stakeholders’ expectations”

Mission

1 To be an organization that generates income and
supports economic growth through developing efficient
transportation systems and reducing transport costs of
the country.

2 Enhance the quality of life and well-being of society
through comprehensive, accessible and fair prices
transport networks.

3 To be the center of rail transport of the country with
quality, comprehensive and modern services that meet
the needs of both B2C and B2B customers.

4 To be a win-win platform provider to connect various
business partners and create sustainable growth with
a systematic operating process.

5 To be an organization with good governance, driving
by modern technology, developing personnel potential
continuously and creating well-being for employees.
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WWUZaAIIWEIUISAGIUNISWLVTU
(Enhance Competitive Advantage)

waniussioKan
(Core Business Turnaround)

UsusuuuussingelHusnisuwaawosus:uusv
(Become Platform Provider)

wauuuazasvos1eldnlufiorniunisuudvs:uusiv
(Non-core Business Enhancement)

UfsUovAnsifaoandoviunisiuw
(Organizational Reform)

WCUU1S:UUSIVA28 BCG Model
(BCG Model Incorporation)
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1.1 Wannlaseienesala ieifiuanuanunsasuuinisuassesdu 1.1 Develop railway networks to increase service capabilities and
NIIAUUIANVLE , . support transportation.

1.2 U3msnisdnmuasdontlesadnsuazdeliion eansuyun1s 1.2 Manage locomotives and rolling stocks procureament and
WY maintenance to reduce the cost of competition.

1.3 amﬁuﬂqumﬁiamﬂwa%’amwwm&ﬁaams Outsourcing/Out-job 1.3 Reduce rail system maintenance costs by Outsourcing/Out-job.

2.1 °L|mﬁlmﬂlua'ﬁuﬁﬂuqmmuﬂ;mﬁﬁﬁﬂEJm‘W 2.1 Expand cargo transportation in potential industries.

22 U?‘Vnﬁmmﬂmumiﬂ&laﬁLﬁaammimmnu 2.2 Manage the passenger trains to reduce losses.

2.3 WAIUIYUIUTAVID LAY 2.3 Develop the excursion trains.

2.4 YeiusinIn1svudsiuvieing (Parcel) 2.4 Expand alliances for parcel transportation.

2.5 ﬁ'@um@mmwﬂ’livn‘imﬂﬂﬂmmasauﬁﬁ 2.5 Develop the quality of passenger and cargo services.

2.6 Uimslasanssalnihanedusauazsaluaundageeeisdl 2.6 Manage the Red Line and High-Speed Rail Projects
Jsgandnm efficiently.

2.7 WANUINSHaUMSAUYL PSO Tivangay 2.7 Develop services and manage PSO costs appropriately.

3.1 sipyanlasadaiugu Weliusmsunaarasuszuus 3.1 Using infrastructure to provide rail platform services.
4.1 1595 9enelaanmsuimsdygrmingdulazAnu 4.1 Accelerate income generation from property and land management.
4.2 aduayuuivngnlunsiaunlassmsvnninguazvetegsialud - 4.2 Support the subsidiary in developing large projects and expanding
Wisasnesngla new businesses to generate income.
4.3 Wwnguwuunisaseseliety 1nnisldusslovianmingdy 4.3 Develop a model for generating additional income from the
Y99 59N utilization of SRT’s assets.
5.1 Yulassadsesdnsuazuisngnividenadosiunisium 5.1 Reorganize the structure of SRT and subsidiaries to be in line with
5.2 YFuussnszuiunsvinuuagtuiaioussAnsmemalulad the recovery.
5.3 Yimsdamsalidneiuyaainseealusednsan 5.2 Improve work processes and drive the organization with technology.

5.3 Manage personnel expenses efficiently.

6.1 Wawszuusdeuinnssudides faenadestuulaue 6.1 Develop the rail system with green innovation that is consistent
BCG Model with the BCG Model policy.
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urgdsau 3rmadas
Mr. Chirute Visalachitra
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uskiss:dugoniidonissalw4 s:k31wUUwE 2567 : 1ifl

59 years old

Educational Background

« Master of Public Administration (MPA), National University
of San Diego, USA

» Bachelor of Political Science, Chulalongkorn University

Present Position : Director General, Department of Land Transport,
Ministry of Transport

Work Experiences

» Deputy Permanent Secretary, Ministry of Transport

- Director-general, Marine Department

+ Inspector, Ministry of Transport

Position in Other Organizations

« Director, Thai Airway International Public Company Limited

Family Relationships between Board of Commissioners and
the Executives of the State Railway of Thailand : None
Securities Information (Shareholdings), holding of more than
10% of voting shares in a company limited or a public company
which currently operates the main business the same as
the State Railway of Thailand : None

The Connected Transactions of Board of Commissioners with
the State Railway of Thailand during the Fiscal Year 2024 : None
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59 years old

Educational Background

» Master of Engineering, Kasetsart University

« Bachelor of Engineering, Rajamangala University of Technology

Present Position : Director-general, Department of Rural Roads

Work Experiences

» Director-general, Department of Airports

» Deputy Director-general (Operations), Department of Highways

» Director, Office of Highways 3 (Sakon Nakhon), Department
of Highways

« Director, Training Division, Department of Highways

« Director, Office of Highway Construction 1, Department of Highways

Position in Other Organizations

« Director, Mass Rapid Transit Authority of Thailand

« Director, Airports of Thailand Public Company Limited

Family Relationships between Board of Commissioners and

the Executives of the State Railway of Thailand : None

Securities Information (Shareholdings), holding of more than

10% of voting shares in a company limited or a public company

which currently operates the main business the same as

the State Railway of Thailand : None

The Connected Transactions of Board of Commissioners with

the State Railway of Thailand during the Fiscal Year 2024 : None
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Board of Commissioners
15 panmu 2562-Uagtu
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58 years old

Educational Background

* Master of Housing Development, Chulalongkorn University
« Bachelor of Political Science, Chiang Mai University

Present Position : Inspector-General of the Ministry of Finance
Work Experiences

« Deputy Director-general, the Treasury Department

» Director, Bureau of State Property Business Development

« Director, the Treasury Regional Office, Suphan Buri

Position in Other Organizations

» Committee of Provincial Waterworks Authority

Family Relationships between Board of Commissioners and
the Executives of the State Railway of Thailand : None
Securities Information (Shareholdings), holding of more than
10% of voting shares in a company limited or a public company
which currently operates the main business the same as
the State Railway of Thailand : None

The Connected Transactions of Board of Commissioners with
the State Railway of Thailand during the Fiscal Year 2024 : None
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65 years old

Educational Background

» Master of Public Administration, National Institute of
Development Administration

« Bachelor of Arts in Economics, Ramkhamhaeng University

« Bachelor of Laws, Sukhothai Thammathirat Open University

Present Position : Board of Commissioners, the State Railway
of Thailand

Work Experiences

« Director-general, the Treasury Department

+ Deputy Permanent Secretary, Ministry of Finance

» Inspector General, Ministry of Finance

Position in Other Organizations

« President, T.CJ Asia Public Company Limited

« Director, National Telecom Public Company Limited

- President, SRT Asset Company Limited

Family Relationships between Board of Commissioners and
the Executives of the State Railway of Thailand : None
Securities Information (Shareholdings), holding of more than
10% of voting shares in a company limited or a public company
which currently operates the main business the same as
the State Railway of Thailand : None

The Connected Transactions of Board of Commissioners with
the State Railway of Thailand during the Fiscal Year 2024 : None
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58 years old

Educational Background

» Master of Business Administration, Sasin Graduate institution of
Business Administration of Chulalongkorn University

« Bachelor of Business Administration in Finance, Chulalongkom
University

Present Position : Board of Commissioners, the State Railway

of Thailand

Work Experiences

« Chief Financial Officer, Ek-Chai Distribution System Company
Limited

« Chief Financial Officer, Minor Intemational Public Company Limited

» Executive Vice President, Finance, Pruksa Real Estate Public
Company Limited

Position in Other Organizations

» Director, Expressway Authority of Thailand

« Director, SRT Asset Company Limited

» Director and Member of Audit Committee, Super Energy
Corporation Public Company Limited

 Director and Meniber of Audit Committee, SISB Public
Company Limited

Family Relationships between Board of Commissioners and

the Executives of the State Railway of Thailand : None

Securities Information (Shareholdings), holding of more than

10% of voting shares in a company limited or a public company

which currently operates the main business the same as

the State Railway of Thailand : None

The Connected Transactions of Board of Commissioners with

the State Railway of Thailand during the Fiscal Year 2024 : None
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53 years old

Educational Background

« Master of Business Administration, City University of Seattle, WA USA
* Bachelor of Political Science, Chulalongkom University

Present Position : Deputy Director, Budget Bureau

Work Experiences

» Senior Advisor, Budget Bureau

» Director, Budget Division (Economy 1), Budget Bumau

» Director, Budget Division (Economy 2). Budget Bureau

» Director, Budget Division (Economy 4). Budget Bureau
Position in Other Organizations

» Director, Suan Luang Rama 9 Foundation

« Director, Marketing Organization for Farmees (MOF)

« Director, Government Lottery Office (GLO)

Family Relationships between Board of Commissioners and
the Executives of the State Railway of Thailand : None
Securities Information (Shareholdings), holding of more than
10% of voting shares in a company limited or a public company
which currently operates the main business the same as
the State Railway of Thailand : None

The Connected Transactions of Board of Commissioners with
the State Railway of Thailand during the Fiscal Year 2024 : None
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59 years old
Educational Background
» Bachelor of Laws, Ramkhamhaeng University

Present Position : Board of Commissioners, the State Railway
of Thailand

Work Experiences

» Former Secretary to the Minister, Office of the Prime Minister
» Consultant in Public Relations, Yanhee International Hospital
» Spokesperson, Flood Relief Operations Center (FROC)

« Editor of Economics News, Vattajak Newspaper

Position in Other Organizations

« Executive Director, Vin Capital Company Limited

Family Relationships between Board of Commissioners and
the Executives of the State Railway of Thailand : None
Securities Information (Shareholdings), holding of more than
10% of voting shares in a company limited or a public company
which currently operates the main business the same as
the State Railway of Thailand : None

The Connected Transactions of Board of Commissioners with
the State Railway of Thailand during the Fiscal Year 2024 : None
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49 years old

Educational Background

« Masters of Business Administration (Major: Financial) Denver, USA

» Bachelor of Accountancy, Chulalongkorn University

Present Position : Board of Commissioners, the State Railway

of Thailand

Work Experiences

« Director, Independent Director, Audit Committee Member,
XSpring Capital Public Company Limited

» Assistant Project Manager, Lao World Engineering and Construction
Co., Ltd.

» Finance and Accounting Manager, Thai World Import & Export
Co., Ltd.

Position in Other Organizations

« Board Member, Expressway Authority of Thailand

« Director, Sunray Systems Co., Ltd.

Family Relationships between Board of Commissioners and

the Executives of the State Railway of Thailand : None

Securities Information (Shareholdings), holding of more than

10% of voting shares in a company limited or a public company

which currently operates the main business the same as

the State Railway of Thailand : None

The Connected Transactions of Board of Commissioners with

the State Railway of Thailand during the Fiscal Year 2024 : None
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47 years old
Educational Background
» Doctor of Public Administration, Bangkok Thonburi University

» Master of Accountancy, Chulalongkorn University
» Bachelor of Accountancy, Chulalongkorn University

Present Position : Board of Commissioners and Chairman of
Audit Committee, the State Railway of Thailand

Work Experiences

« Advisor to the Minister of Industry

» Senior Audit, Deloitte Touche Tohmatsu Jaiyos Co., Ltd.
 Subcommittee Member on ICT Equipment and State Enterprises
» Special Lecturer at Public and Private Universities

+ Audit and Managing Director, ME Premium Accounting Co., Ltd.
Position in Other Organizations

« Director, ME Premium Accounting Co., Ltd.

Family Relationships between Board of Commissioners and
the Executives of the State Railway of Thailand : None
Securities Information (Shareholdings), holding of more than
10% of voting shares in a company limited or a public company
which currently operates the main business the same as
the State Railway of Thailand : None

The Connected Transactions of Board of Commissioners with
the State Railway of Thailand during the Fiscal Year 2024 : None
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53 years old

Educational Background

« Master of Political Science (Public Administration and Public
Affairs) (EPA), Thammasat University

» Master of Business Administration (MBA), the University of
La Verne, USA

« Bachelor of Arts, University of the Thai Chamber of Commerce

Present Position : Board of Commissioners, the State Railway

of Thailand

Work Experiences

» Chief Executive Officer and Director, Thanasiri Group Public
Company Limited

» Working Committee for the Minister of Transport

« Personal Expert and Advisor to a Member of the National
Legislative Assembly

 Working Committee for the Deputy Prime Minister

+ Working Committee for the Minister of Justice

Position in Other Organizations

» Vice Chairman of the Board, Thanasiri Group Public Company Limited

« Advisor, Housing Business Association

« Director, Playing Card Factory, Excise Department, Minister of Finance

Family Relationships between Board of Commissioners and

the Executives of the State Railway of Thailand : None

Securities Information (Shareholdings), holding of more than
10% of voting shares in a company limited or a public company
which currently operates the main business the same as
the State Railway of Thailand : None

The Connected Transactions of Board of Commissioners with
the State Railway of Thailand during the Fiscal Year 2024 : None
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57 years old
Educational Background
» Master of Comparative Jurisprudence, Howard University, USA

» Master of Laws, Temple Unversity, Philadelphia, Pennsylvania, USA

« Barrister at Law, 45 Batch, Institute of Legal Education,
the Thai Bar Association under the Royal Patronage

« Bachelor of Laws (2 Class Honors), Ramkhamhaeng University

Work Experiences

» Vice President, Legal and Compliance Department, Krung Thai
Bank Public

« Advisor to President, Thai Airways International Public Company
Limited Company Limited

- Executive Vice President, Thai Airways International Public
Company

Position in Other Organizations

» None

Family Relationships between Board of Commissioners and

the Executives of the State Railway of Thailand : None

Securities Information (Shareholdings), holding of more than

10% of voting shares in a company limited or a public company

which currently operates the main business the same as

the State Railway of Thailand : None

The Connected Transactions of Board of Commissioners with

the State Railway of Thailand during the Fiscal Year 2024 : None
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49 years old

Educational Background

» Doctor of Industrial and Systems Engineering, Rutgers University, USA

» Master of Operations Research, Columbia University, USA

» Bachelor of Engineering (Industrial), Sirindhorn International Institute
of Technology. Thammasat University, Thailand

Present Position : Governor, (Board of Commissioners and

Secretary)

Work Experiences

« |-EA-T Governor

Position in Other Organizations

» Executive and Lecturer of Management Technology Program

» Board of University Council, Thammasat University

» Committee of National Metal and Materials Technology Center,
National Science and Technology Development Agency (NSDTA)

» Chairman of Thai Industrial Estate Foundation

« Committee of Eastern Water Resources Development and
Management Public Company Limited

+ Committee of Global Utilities Services Company Limited (GUSCO)
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Family Relationships between Board of Commissioners and
the Executives of the State Railway of Thailand : None
Securities Information (Shareholdings), holding of more than
10% of voting shares in a company limited or a public company
which currently operates the main business the same as
the State Railway of Thailand : None

The Connected Transactions of Board of Commissioners with
the State Railway of Thailand during the Fiscal Year 2024 : None
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SRT Management

wetiga udinus

Mr. Niruj Maneepun
gimssnlnuivdssneing (ean.)

(%9 23 Wwweu 2567)

Governor of State Railway of Thailand
(Until 23" April 2024)

weIsA auszla

Mr. Veeris Ammarapala
gimssnlnuvivdssneing (wan.)
(s%m,wi 19 fMigngu 2567)

Governor of State Railway of Thailand
(From 19" September 2024)

wmgon ansnAu
Mr. Ek Sittivaekin
sovgiimssnmuvisusuinalng (s3n.)

Deputy Governor

YIS NovIUAST
Mr. Awirut Thongnest
sovgiimssamuvisusunalng (s3n.)

Deputy Governor

gL S99ily
Mr. Jaray Roongthanee
sovgiimssniuvisusainalng (s3n.)

Deputy Governor

SOMSUEIAY
Pending Appointment
sovgiimssniuvisusainalng (san.)

Deputy Governor

WYEDN oaing
Mr. Sucheep Suksawang
sagnssniuvivdsainalng (5n.)

Deputy Governor

SOMSUEVAY
Pending Appointment
sovtinssniuvivdsainalng (53n.)

Deputy Governor

wgaiiua INsBIUAY
Mr. Anan Phonimdang
sovginmssnuvivUszinalng (san.)

Deputy Governor

wglnyad vonagnNs
Mr. Paiboon Mongkonsupawarn
ghegimsy (037,

Assistant Governor

wglrewey widd
Mr. Chaiyachete Saejiw
gFwgimse (w3g.)

Assistant Governor

uwane azoana
Mrs. Ladda Laorkul
gonngmsthenswulazmsing (anu.)

Director, Finance and Accounting Department

WYYPLNYsh aanvasIm
Mr. Chookiat Leelakhajornijit
Jmnstunjehemsgvna (Aryn.)

Chief, Mechanical Engineer

u'IEIQEISJ AUINTS

Mr. Udom Maophet
JmnsTunjdhemsdsios) (ays.)
Chief, Civil Engineer

NYUIT IUNSeY

Mr. Borvorn Chantarasuk
FmnsTrunjdhemsanifdyniniuas
InsAuwAy (Aryny.)

Chief, Signaling & Telecommunications

Engineer

WS 1nYIAY
Mrs. Taniya Dejudom
gonnemsthanmsias (ewa.)

Director, Stores Department

uwanaIagd s

Mrs. Laddawan Thaworn
gonnumsthemnsiadeumealy (emu.)
Chief, Audit Executive

WIgISWIL Hgudau

Mr. Voraphot Tiabratana
gannemsthamalulagansauwme (end.)
Director, Information Technology

Department

UNAIUUNNIYIU ASIANA
Ms. Monthakarn Srivilasa
gannemsthausmsnswgau (aud.)
Director Property Management &

Development Department
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VWEMYALT WARIIAE

Ms. Chutima Wongsiwawilas
genngmstheuavnslasomsiianniau (sun.)
Director, Land Development Project

Administration Department

mgatiug LUNUNa

Mr. Anan Jenngamkul
FrnstvnythelasomsiitAyiasnoaay (Jnyd.)
Chief, Special Project and Construction

Engineer

wWgING dUNSTY
Mr. Takun Indarachome
gomgmsthedgisimsiausn (ems.)

Director of Traffic Operation Department

wedsednsd oms
Mr. Prasit Thavorn
gonnemsthewdanislevans (end.)

Director of Passenger Service Department

LINUMISIU FITTUNTYY
Mrs. Kanokwan Suwankanit
gonngmsthousnmsaum (edn.)

Director of Freight Service Department

weIsede 1125
Mr. Weerachai Thaworn
gennemsthenswennsyuana (auA.)

Director, Human Resource Department

SN N
\V

TR Ik
— T—— =

UWEMIYAUT IASUASAT
Ms. Chutima Jaturonrassamee
ythatinuuuloug Wt J9euaswew (vuw.)

Chief, Policy and Planning Bureau

weaIng 2doiou
Mr. Vuttikai Vachung-ngoen
yvthatinouuamsinsonsssuusninih (vun.)

Chief, Electrified Rail Management Bureau

UN. 991D IFYIANNS

Dr. Ongart Chariyasathapron
INATENILIANE (MLN.)

Chief, Medical Bureau

MYLONST AS9152TUNIYE
Mr. Eakkarush Sreearayunpong
ymthainougiims (van.)

Chief, Governor Bureau

wmenaRfna Waumauns
Mr. Kittisak Chainakhen
gonngmsamiuinaususzuus (9d5.)

Chief, Institute of Railway Training

WENALIIY ASUUNS

Mr. Playngarm Sirinon
AmthatinnugnsFansssnamsiausn (1se.)
Chief, Strategic Traffic Bureau

1l

wenawvA gndnsal

Mr. Kohpong Suttikorn

e inouIminwagdoutige (Mwe.)
Chief, Procurement Bureau

(Rolling Stock Maintenance)

mgdu Ussnuds

Mr. Sueb Prathumsiri
yvithatinousinnuia (veu.)
Chief, Legal Bureau

wedrNad niluveu
Mr. Chatchawan Kanithayon
gmsaamssain 1 (anw.1)

Inspector Governor 1

UTUM NDBINA
Mrs. Nantha Konnak
gms519mssain 2 (anw.2)

Inspector Governor 2

weloyas IaInsal
Mr. Piyaburtr Towijarn
gesamssaln 3 (anw.3)

Inspector Governor 3

MYMNIur noana

Mr. Sayan Hongsakul

§m533M5s0 4 (nw.4) Snyims vew.
Inspector Governor 4, Acting Chief Railway

Inspector
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Governor of State Railway of Thailand
(From 19 September 2024)
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Deputy Governor

s1991UUs=30 2567 mssalwukolszinAlng |
ANNUAL REPORT 2024 STATE RAILWAY OF THAILAND |

u1g93sns noviuas
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Deputy Governor
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Deputy Governor
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Deputy Governor
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Deputy Governor
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Assistant Governor
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Mrs. Ladda Laorkul
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Director, Finance and Accounting Department
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Chief, Mechanical Engineer
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Mr. Udom Maophet
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Chief, Civil Engineer
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Mr. Borvorn Chantarasuk
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Chief, Signaling & Telecommunications Engineer
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Mrs. Taniya Dejudom
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Director, Stores Department
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Chief, Audit Executive
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Director, Information Technology Department
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Director Property Management & Development
Department
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Ms. Chutima Wongsiwawilas

gdwsmscdheuskisliasoniswuiiau (pun.)
Director, Land Development Project
Administration Department
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3manslkaddiolnsoniswiAvuaznoasiv (od.)
Chief, Special Project and Construction Engineer
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Mr. Takun Indarachome
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Director of Traffic Operation Department
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Director, Human Resource Department
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Chief, Institute of Railway Training
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Mr. Playngarm Sirinon

R‘omi‘\s"min\nuqnsmsmsfs‘sﬁamslﬁusn (Ksa.)
Chief, Strategic Traffic Bureau

ANNUAL REPORT 2024 STATE RAILWAY OF THAILAND I

UNgNOWVF gnsnsnl

Mr. Kohpong Suttikorn
H‘:)mi‘lzhtinmuﬁoH1Waqﬁaud1§o (Kws.)
Chief, Procurement Bureau

(Rolling Stock Maintenance)
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Mr. Sueb Prathumsiri
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Chief, Legal Bureau
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un938sI1ag NUUFI9U
Mr. Chatchawan Kanithayon

@asromssalw 1 (anw.1)
Inspector Governor 1
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Mrs. Nantha Konnak

wasdonssalw 2 (anw.2)
Inspector Governor 2
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urglsuyas la3o1snd
Mr. Piyaburtr Towijarn

wassonssalw 3 (anw.3)
Inspector Governor 3
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UNgaIYUR Koana
Mr. Sayan Hongsakul

QmsoomssnTw 4 (1nw.4) snuinis Kaw.

Inspector Governor 4,
Acting Chief Railway Inspector
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Deputy Governor

dhemsyolysi
Civil Engineering Department

TASONMSWLABLA=NOdSTY

Deputy Governor

Special Project and Construction Department

fdemsarnidarunuinutiainsauunau

Signalling and Telecommunications Department

chodguanisidusn

Traffic Operation Department
dheusmsiagans

Passenger Service Department
dhgusSmsaum

Freight Service Department

dunviugnsMansssionIsLausn
Strategic Traffic Bureau

dinviuoituIuna
Legal Bureau

N2VAIUAUNISURUENS
Operations Control Division

ARLENSSUNISSNIWY
Board of Commissioners
O
=1
wI1mssnlw ,
Governor |
ATUENSSUNISASIVTOU Q) ----------------mmmmmmmeee (o
Audit Committee
UJ'IE_JQS')OHOUWIEJTU drogeisnms
Internal Auditing Department i 7
Governor Bureau
ddnoiugsnnis
Governor Bureau
AUGUS=aIUDIULA=1aUIUNMSATUENSSUNSSDTW
Board of Commissioners coordination and secretary center
FUgUS=s1dUWUS
Public Relation Center
O O o
S2VGIMS S0VGI31MNS SoVE3IMNS

Deputy Governor

dhemsyona
Mechanical Engineering Department

tgusKISNSWIFU
Property Management Department

dhausksiasomswouunhau
Land Development Project
Administration Department

dunvIudarIWaqgouUisy
Procurement Bureau
(Rollingstock Stock
Management)

© USUN odo1si wadtan s1ia

SRT Asset Co., Ltd.
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Organization Structure

<401 1008

Wyo831Ms
Governor Bureau

da LIﬂ\)']UGjC] $29M1ssn W
Office Inspector Governor

Southern Border Provinces Operation Centerof the State Railway of Thailand
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o
SoVEIIIMS S0V IMS S99Gj31NS S99G/3INS
Deputy Governor Deputy Governor Deputy Governor Deputy Governor
dhgnswginsynna chgmsivuLa=NISUTU3
Human Resource Department Finance and Accounting Department
anuutinousuSuUSIY dhenalulagaisauna
Institute of Railway Training Information Technology Department
d@UNvILUSKIS dhgmswaq
Tnsomsszuusnlwiwi Stores Department
Electrified Rail Management
Bureau dunulyune wwu 39 Lazweuun (1) Fovsdvatiuil 2.1 mmﬂﬂa’}umuLLaxa”ﬂmwﬁﬂﬁﬁum
POUCy, PLamﬁing7 ﬂ’]i‘iﬁ‘iw"l ‘Wﬂ 2564 a3juil 3Q n3nNgIAL 2564
SEnouIwne S Ty - T— (2) Adaiialuil n.789/2566 aTuil 1 waAln1eu 2566
Medical Bureau Devel o Goweumnelvisasinnmssaluy fiuguansujin
evelopment bBureau swmsludhewazdinau
usyn salwwn s.w.n. shna qusfu§|1’lsm’1ut€fao (1) Regulation No. 2.1 on the Division of Departments and
SRT Electrified Train Co., Ltd. Risk management center Duties of the State Railway of Thailand, B.E. 2564

(2021), dated 30th July 2021

(2) General Order No. Kor 789/2566, dated 1st November
2023, regarding the Assignment of Deputy Governors to
Supervise the Operations of Divisions and Offices
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Driving the Growth of the Railway
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“Thai Railway-the Vital Component of National Development”
The State Railway of Thailand (SRT) is committed to develop
the passenger and freight service, generate income by land and
property development, arrange special tourist trains to create
the additional income. Apart from this, the technology is also
integrated into management such as the automated ticket system
toreduce operational burdens and costs while maximizing the use

of available resources.
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Annual Performance Report 2024
Audit Committee of the State Railway of Thailand
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In 2024, SRT Board of Commissioners comprised of the senior executives
from the government organizations and private sectors who had
experiences, knowledge, and abilities to determine directions, strategies
and targets of the State Railway of Thailand as well as supervising
the management to ensure compliance with government policy, strategic
plan, action plan and in line with the State Railway of Thailand
rehabilitation plan.

SRT Board of Commissioners’ authority is to draft policy and supervise in
general for SRT business for instance,
1. Impose regulations on various matters under the founding
objectives of SRT
2. Impose meeting’s regulations and procedures of the SRT Board
of Commissioners
3. Impose regulations on hiring, promoting, and dismissing of SRT
officers
4. Impose regulations on SRT’s code of practice and rules on
discipline and penalty of SRT officers
5. Impose regulations on SRT officer’s uniform
6. Impose the standard of fares, service fees, and supplementary
charges for SRT business
7. Impose fares, service fees, and supplementary charges for SRT
business from time to time
8. Impose salary rates for SRT officers

The qualifications of SRT Board of Commissioners

SRT Board of Commissioners must have and must not have any

qualifications as stipulated in the State Railway of Thailand Act B.E. 2494

(1951) and the Standard Qualifications of the Board and Officer of State

Enterprises Act B.E. 2518 (1975) (as amended) which includes:

+ Obtaining Thai nationality;

+ Being under sixty-five years old;

+ Having suitable qualifications and experiences for SRT business;

+ Not being bankrupt or having been a dishonest bankrupt;

+ Not having been sentenced by a final judgment to imprisonment,
excepting for a sentence for an offense committed through
negligence or a petty offense;

+ Not being a person of unsound mind or mental infirmity;
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« Not having been ordered by a judgment or an order of a court that
the assets shall be vested in the State on the grounds of
unusual wealth or an unusual increase of assets;

« Not being a member of the House of Representatives, senator,
member of a local assembly or local administrator;

« Not being a political official, excepting for holding a board position
pursuant to a provision of law;

« Not being a person holding any position in a political party or
an official of a political party;

« Not having been expelled, dismissed or removed from work on
the ground of dishonest performance of duties;

+ Not being a shareholder of SRT or a shareholder of a juristic person
in which SRT holds shares;

« Not holding any position in a juristic person in which SRT holds
shares, excepting is entrusted by the SRT Board of Commissioners
to hold a board position or other position in the juristic person in
which SRT holds shares;

» Not being a board or an executive or a person who having authority
in the management or an interest in a juristic person that has
a concessionaire or joint venture party, or having an interest relating
SRT business, excepting for being a chairperson of the board,
a board, or the executive which is entrusted by SRT;

The criteria for meeting allowance and monthly payment
of SRT Board of Commissioners

From 7" June 2019 onwards, the criteria is subject to the letter of
the Secretariat of the Cabinet Nor Ror 0505/15029 dated 25" April 2019,
Subject: Proposal on rate amendment and criteria for monthly payment
and meeting allowance for boards of state enterprises and any members
of sub-board, subcommittee or other working groups and the resolution
of SRT Board of Commissioners meeting n0.9/2019 dated 7" June 2019
which had approved to pay the payment and meeting allowance for SRT
Board of Commissioners, sub-board and subcommittee and other working
groups which have the right to receive the meeting allowance, the rate
and criteria are as follows:
1) Monthly payment and meeting allowance for boards of state
enterprise and other members of sub-board, subcommittee or other
working groups:
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State Enterprlses Category

A1nouunusigidou v

Monthly Payment-not
more than (Baht/Month)

Wous: su uifiu
(un/1Gou)
Meeting Allowance-not
more than (Baht/Month)

(uan/1Gouw)

nauf 1 : sPamAafiaanatoulunaianannsnge
Group 1 : State Enterprises which listed on the Stock

Julumuusinussgugtioviu

In accordance with the resolution of the shareholders’

Exchange of Thailand meeting

nqufl 2 : SPamnanguanTuMs oy 10,000 20,000
Group 2 : Financial State Enterprises

ndufl 3 : s mAvTaTng 10,000 20,000
Group 3 : Large State Enterprises

nauf 4 : SPEvAITIANA1Y 8,000 16,000
Group 4: Medium State Enterprises

nauf 5 : sPevATIALEN 6,000 12,000

Group 5 : Small State Enterprises

vunawe) : mssnmunvlsanalng Ineglungun 3 Syiamnavalvny smude 2 (2)

Remarks: The State Railway of Thailand is in the group 3: Large State

Enterprise according to Article no. 2 (2)
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3.2)

For the meeting of sub-board, subcommittee or other working groups,

the State Enterprise would pay the meeting allowance equally to

boards of state enterprise and other members who attending the
meeting in the rate of 0.5 times of the meeting allowance rate of
boards of State Enterprise as specified in the criteria.

2) Monthly payment for boards of state enterprises is calculated by
the length of time of working. The chairman receives a double rate
of the monthly payment for boards of state enterprise.

3) Meeting allowance for the chairman of the meeting is calculated
by increasing 25 percent of meeting allowance of boards.

3.1) For boards of state enterprises’ meeting, the meeting
allowance is paid once a month. In any reasonable necessity,
the meeting allowance may be paid more than once a
month, but not more than 15 times per year.

3.2) For the meeting of sub-board, subcommittee or other working

groups, the meeting allowance is paid equally to boards of

state enterprise and other boards who not being personnel
of state enterprise totally not more than 2 working groups
and not more than 1 time per month per working group. In
case such other boards are personnel of state enterprise,

and the meeting, under the practical term, considered as a

duty performance, such personnel shall not receive the

meeting allowance.
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3.3) For the relations affairs board meeting, the SRT officer who
is appointed as a board of the SRT relations affairs board
shall receive a meeting allowance of 1,000 baht in each time.

The State Railway of Thailand is a state enterprise that faces the
difficulties problems and the State Enterprise Policy Office (SEPO)
had a resolution for SRT to prepare a solution plan under
collaboration with the affiliated ministry. SEPO has a vital role in
supervising the business operation to ensure effectiveness and
achievement in accordance with government policy. For the boards
of state enterprises’ meeting, the meeting allowance is paid not
more than 2 times a month. In the meeting of sub-board,
subcommittee, or other working groups the meeting allowance is
paid, totally, not more than 2 working groups and not more than
2 times per month.

The above-mentioned rate is the maximum rate for imposing and
correcting the monthly payment and the meeting allowance for
boards of state enterprises and sub-board, subcommittee or other
working groups. Each state enterprise shall consider its financial
status and payment capabilities as a primary concern. In particular,
the state enterprise that requires a budget should consider the
suitability of the budget burden in order not to have an impact on
the financial status of the organization. The determination and
amendment of the monthly payment and the meeting allowance
are under such rate and criteria and is not valid unless all legal
requirement proceeds.
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The Letter of the Secretariat of the Cabinet Nor Ror 0505/15029

Dated 25 April 2019
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Meeting Allowance

State Enterprise (Not exceeding 2 times/month)
Chairman 25,000.- Baht/meeting
Board 20,000.- Baht/meeting

Subcommittees/Executive committees/other committees

State Enterprise Committee (Not exceeding 2 committees-2 times/

committee/month)
Chairman
Board

Committee (Outsiders)

12,500.- Baht/meeting

10,000.- Baht/meeting

10,000.- Baht/meeting

Other Committee (Insiders such as Business Relations Board) not
exceeding 1,000 baht
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SRT Board of Commissioners has scheduled a meeting of the Board of
Commissioners by approving the calendar and meeting agenda in advance
throughout the year. There will be one meeting per month on Thursday of the
3 week of the month, in accordance with the criteria for paying monthly payment
and meeting allowance for boards of state enterprise. In case of reasonable cause,
SRT may consider paying the meeting allowance more than once a month but
not more than 15 times per year. In addition, the State Railway of Thailand is a
state enterprise in the business rehabilitation group according to the criteria for
paying monthly payment and meeting allowance for boards of state enterprise
so it can hold 2 meetings per month so 13 meetings were held in 2024 and in
September, two meetings were held to comply with important matters that must
be taken into consideration, such as the budget, draft Key Performance Indicators
and annual operational plan. However, a meeting invitation letter with agenda
was sent in hard copy form to SRT Board of Commissioners 4-7 days in advance.

A policy to reduce using paper in the meeting of the board of commissioners is
implemented. SRT hence stores meeting documents in electronic format and
the agenda and related documents can be delivered via intranet system
(e-Meeting) which is developed for using on tablet devices.

The e-Meeting system, which first used in the SRT Board of Commissioners meeting
no. 11/2018 held on Thursday, 21* June 2018, has been a convenient tool in the
meeting, allowing smooth and fast procedures, assisting in decision making and
decreasing the use of paper significantly.

SRT Board of Commissioners expresses their opinion openly and independently
while the minutes of meeting is taken in written form. In each meeting agenda,
the minutes of the meeting consists of opinion, observations and important
suggestions beneficial to SRT. The minutes of the meeting, which is certified by
the SRT Board of Commissioners, will be documented and uploaded to e-Meeting
system for reviewing by the Board of Commissioners and relevant person.

SRT Board of Commissioners gives an importance for monitoring both financial
and non-financial performance and imposes to have an agenda for reporting work
progress of the rehabilitation plan, reporting investment budget disbursement of
SRT and following up the performance regards to SRT Board of Commissioners'
meeting resolution by reporting to the SRT Board of Commissioners on a monthly
basis and assigning to bring observation, opinions in the meeting to be
implemented into practice. The report of work progress consists of issues/problems
and proposal for solution as a contributing factor for making decision.

Board of Commissioners Coordination and Secretarial Center has the duty in
making an appointment, preparing meeting invitation letters, preparing meeting
agendas and meeting documents, including recording minutes of the meeting to
ensure completeness of important information. The minutes of the meeting is
submitted to the SRT Board of Commissioners for certification and storage in a
systematic place
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The Summary of meeting attendance of SRT Board Commissioners and Other Subcommittees
In the fiscal year 2024 (1%t October 2023-30'" September 2024)

USH1S Uszliuga @SSk Wolstun  AlndUUNU  10EUSEEUSIY
NSWIAU gy o pr @NsAMAaS  won. won. wacouunu  S1gLGau Total
Property Strategy Governor Governor on. Monthly Meeting

Management Assessment Selection Remuneration Salary Allowance

ANs.
Board Audit Account Risk
Meeting

dukuv

Position

IR
IMadng dns.
L mr. chirute Chairman 13/13 240,000.00 375,000.00
Visalachitra
ItIptY]
F0TUUIUM ANS.
2 Mr. wim Board 12/13  4/8 4/4 79,677.40 386,333.33
Rungwattanajinda
EEILIH
BEERUEN ANs.
3 Mr. Sansana Board 13/13 4l4 474 5/5 79,677.40 576,666.67
Suriyayothin
WANANSAS
oty I Ans.
4 Miss Suksiri Board 12/13  10/10 4/4 7/7 2/2 1/1 120,000.00 642,000.00
Apinyanuwat
Ebhio]
TygvAtioy Ans.
5 Mr. Apirat Board 13/13 9/9 2/2 5/5 120,000.00 475,000.00
Chaiwongnoi
WeTieeg
GEARRl ANs.
5 Mr. Arthit Board 13/13 9/9 7/7 79,677.40  380,000.00
Suriyabhivadh
WYaFANA
w@figsmmegns ANs.
7 Mr. Areesak Board 13/13 7|7 4/4 2/2 79,677.40  382,500.00
Streanraparparyut
VUGB 1. AnENsSUMSsnlne ?gmﬂwﬁu Iﬁ%ummm‘amzummuﬁmm:%ﬁguumé Lﬁaﬁuﬁ 2 UnsAy 2567 1. The current SRT Board of Commissioners was appointed according to a Cabinet resolution
2. aqUinuaslumsussgy foustiufl 2 unTAL-30 fuou 2567 on 2" January 2024
3. AMEBUINUSILIFoUYDIANLNSSUMSSN WY Lﬁauﬁuuwm{%w wnheludousmay 2567 2. This summarizes the number of meetings from 2" January to 30" September 2024
4. MFBUUNUYBYALENTSUMSATIRABUMSSnInY Isagluloususiu 3. The monthly remuneration for SRT Board of Commissioners for September 2024 will be

disbursed in October 2024.

4. The remuneration for the SRT Audit Committee is included in the total meeting allowance




ANUENSSUNIS LazANU=UNSSUNIS .
LWE]I‘WT]SW]Luu&’m%ﬂﬂﬂmwﬂiiuﬂﬁiﬂ"mﬂ fuszansnmanngstu
UsysmunsIuNTIalm VLG]LLGNGNﬂm”BUﬂ’iﬁJﬂWS/ﬂQJ“ﬂiiuﬂ’]i‘ﬂﬂﬁlaﬂ
L‘W’e]ﬂ’]ﬂ“U@LLaﬂTﬁCﬂ']Luumu‘uaﬂﬂﬁ‘iﬂl‘Wﬂ CVNLI

Aznssun1sasdvaaunissalwuKvuszinalng

. weduauy gEevledu
AssUNTIabNY, Usesnunssunis

.« WEANANSAS oy danl
nssUNSsalae, NIsUANS

« el Jednudum
nssUNSsalae, NIsUANS

o wedsuns waslve Tl
ASUNNS

- weRdvg danTlsna
ASUNNS

finthilwazanusuinveumuiimuualilussdounsensasnisads
1AIBANLATTUNITATIIA@BULAEMIIBUATIadauN18luYD Y
$§3annna e 2555 naninaueiazk I RNSUfURvosRMENTINNNS
psvaaulusyiamia davinginsiunisnsvaeulidenndeiu
vaunAnNsuiavoulunsainauresnissaliunslsemelne
Imﬂé’aﬂﬁ%mmLﬁuﬁvaumﬂﬂmmssmmiidvﬁ wazdin1saounIy
mmmmuamaqﬂgummaﬂmaamauaaﬂammma fsldavia
Wt Mssuanilsednd wiontaausliranssumssolne A W5
WureuuruRouBITuUssna uarssnuRansinOL 5
JolaupluzAanueNIINNIIlNY agetionnelasina

AfUEOUNSSUNMSALUNISUSKISAYWIEDYLANISATUALMBTU

< WNEANMANSAS oAayayuiml
AssUNSIabI, UsE51UUNTIUNIG

. weduauy gEevledu
nssuMssalilv, aunsINN1g

« 36 A325EMI YIINEYIY
BUNTIUNIT

o Waln MU NaUNER
BUNTIUNIT

- waon nv.5dvdy Wuauysel
BUNTIUNIT

o WEVANE NERIIAINI
AUNTIUNIT

| sheoulssU 2567 mssalwudouszinalng |
| ANNUAL REPORT 2024 STATE RAILWAY OF THAILAND |

The Board of Committee and Subcommittee

To increase the effectiveness of the SRT Board of Commissioners
performance, the chairman of the SRT Board of Commissioners has
appointed a sub-board/subcommittee to supervise the operation of
SRT as follows.

SRT Audit Board of Committee

+ Mr. Sansana Suriyayothin
SRT Board, Chairman

+ Ms. Suksiri Apinyanuwat
SRT Board, Committee

+ Mr. Wim Rungwattanajinda
SRT Board, Committee

+ Ms. Sirin Daengchaiwat
Committee

+ Mr. Pisit Leelavachiropas
Committee

The committee's duties and responsibilities are as described in
the regulation of the Finance Ministry regarding the Audit Committee and
Internal Audit of the State Enterprise B.E. 2555 (2012), criteria and code
of practice of the Audit Committee in state enterprise. The committee
prepares an audit charter to be consistent with the scope of responsibility
in SRT business. The audit charter must be approved by SRT Board of
Commissioners and must be reviewed at least once a year. The committee
shall prepare an annual operation plan and propose to SRT Board of
Commissioners for consideration prior to the next fiscal year. The operation
results and suggestions should be reported at least every quarter to the
SRT Board of Commissioners.

Risk Management and Internal Audit Subcommittee

+ Ms. Suksiri Apinyanuwat
SRT Board, Chairman

+ Mr. Sansana Suriyayothin
SRT Board, Subcommittee

+ Assoc. Prof. Dr. Worasan Buranakarn
Subcommittee

+ Lieutenant General Karn Kalampasut
Subcommittee

+ General Dr. Thawatchai Chuansomboon
Subcommittee

+ Mr. Totsapon Kritwongwiman
Subcommittee
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« Governor
Secretary

+ Chief, Risk Management Center
Assistant Secretary 1

+ Chief, Coordination and Follow-up Risk Division
Assistant Secretary 2

+ Chief, Administration and Development Division
Assistant Secretary 3

The subcommittee shall give opinions and suggestions on risk management
and internal control policy and give opinions prior to submit to the SRT
Board of Commissioners for the approval. The subcommittee shall supervise
and review all departments' compliance with the risk management and
internal control policy to ensure that the risk management and internal
control of the SRT is adequate and sufficient. The subcommittee shall
prepare a charter on risk management and internal control to be consistent
with the SRT's scope of responsibility. The charter must be approved by
SRT Board of Commissioners and must be reviewed at least once a year.
The subcommittee shall prepare an annual plan for risk management and
internal control operation and propose to the SRT Board of Commissioners
for consideration and approval prior to the next fiscal year. The operation
results and suggestions should be reported at least every quarter to the
SRT Board of Commissioners. The subcommittee shall consider and approve
the risk management and internal control guidance, consider and approve
Risk Appetite (RA) and Risk Tolerance (RT). The subcommittee shall consider
and approve corporate risk and SRT's risk management plan, including
monitoring, auditing, and assessing compliance to risk management plan
at least every quarter. The subcommittee shall consider and give opinions
on the assessment report of internal control under the Ministry of Finance
criteria, including monitoring, auditing, and assessing compliance to the
internal control improvement plan at least every quarter. The subcommittee
shall consider and give opinions on the development of risk management
system and intemal control, including creating SRT's risk management
culture and internal control to meet SRT's value to ensure effective
management of SRT.

SRT Supervising and Monitoring Properties Management
Subcommittee
+ Mr. Areesak Streanraparparyut
SRT Board, Chairman
+ Miss Suksiri Apinyanuwat
SRT Board, Subcommittee
+ Mr. Pinit Phuaphan
Subcommittee
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e Mr. Saner Aswananta
Subcommittee
+ Mr. Pitsanuphon Khaoprasert
Subcommittee
+ Mr. Rungtham Premmangkur
Subcommittee
« Mr. Kong Rungsawang
Subcommittee
» Ms. Ladawan Thanathanit
Subcommittee
+ Mr. Thanakorn Kainun
Subcommittee
« Governor
Subcommittee
+ Deputy Governor assigned by the SRT Governor
Secretary
« Director, Property Management Department
Assistant Secretary 1
« Director, Land Development Project Administration Department
Assistant Secretary 2

The subcommittee shall determine the direction of SRT operation relating
to real estate management and other properties in association with SRT's
real estate. The subcommittee shall consider procurement benefits from
real estate and other properties in association with SRT's real estate for
the highest effectiveness and interest to SRT. The subcommittee shall
supervise, accelerate, monitor the establishment of subsidiaries for
administration of the SRT's property, including real estate projects and
other assets, as SRT Board of Commissioners’ consideration to ensure
compliance with a policy. The subcommittee shall determine strategies
for the operation, accelerate, supervise, and monitor the performance
under SRT strategic plan; property administration to ensure that all projects
are on the plan and to manage the property for a better performance.
The subcommittee shall invite the third party or require SRT staff to provide
information, opinions or suggestions in related subjects or request evidence
related to SRT's properties, real estates and other properties for
consideration, and appoint working groups for special case as appropriate
and necessary. The subcommittee shall prepare the charter regarding
property development to be consistent with the SRT's business and
operation plan. The charter must be approved and be reviewed by the
SRT Board of Commissioners at least once a year. The operation results
and suggestions should be reported at least once a year to the SRT
Chairman of the Board of Commissioners.
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Good Governance and Corporate Social Responsibility
Subcommittee
« Mr. Wim Rungwattanajinda
SRT Board, Chairman
+ Police Major General Larb Srisam-ang
Subcommittee
+ Mr. Thanaprem Chanopas
Subcommittee
s Asst. Prof. Dr. Thanyaporn Sunthorntham
Subcommittee
* Mr. Nattapong Baimonta
Subcommittee
« Mr. Prapan Jindalertudomdee
Subcommittee
« Mr. Tayawat Arkompitak
Subcommittee
» Deputy Governor assigned by the SRT Governor
Subcommittee
» Deputy Governor assigned by the SRT Governor
Subcommittee
« Chief, Board of Commissioners Coordination and Secretarial
Center Subcommittee
« Chief, Public Relations Center
Subcommittee
+ Chief, Inspector Governor
Secretary
+ Chief, Inspection Management Division,
Office Inspector Governor, Assistant Secretary 1
« Chief, Chief Analysis and Evaluate Section,
Office Inspector Governor, Assistant Secretary 2

The subcommittee's duties are to provide opinions and suggestions about
administration policy to be in conformity with the Good Governance and
Corporate Social Responsibility and gives opinions prior to proposing to SRT
Board of commissioners for the approval. The committee shall review a
compliance with the Good Governance and Corporate Social Responsibility
among all departments to ensure the adequacy and integrity of SRT's
corporate governance. The subcommittee shall give opinions and
suggestions related to the development of the Good Governance and
Corporate Social Responsibility system to ensure effectiveness of corporate
administration. The subcommittee shall invite agencies or SRT staff to
provide information or to deliver evidence relating to work performance
as supplement factors for the subcommittee consideration.
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The subcommittee shall invite experts or qualified person for advising or
suggesting as considered appropriate. The subcommittee shall prepare the
charter regarding Good Governance and Corporate Social Responsibility to
be consistent with SRT operation. The charter must be approved by the
SRT Board of Commissioners and must be reviewed at least once a year.

SRT Governor Performance Assessment Subcommittee

+ Mr. Apirat Chaiwongnoi
SRT Board, Chairman

+ Ms. Suksiri Apinyanuwat
SRT Board, Subcommittee

+ Mr. Areesak Streanraparparyut
SRT Board, Subcommittee

+ Associate Professor Dr. Anamai Damnet
Subcommittee

« Director, Human Resource Department
Secretary

+ Chief, Policy and Planning Bureau
Assistant Secretary

The subcommittee shall consider and determine criteria and approach
to assess SRT Governor's performance. The subcommittee shall approve
operation plan and assessment indicator of SRT Governor’s performance.
The subcommittee shall consider report of SRT Governor's performance
under the criteria and assessment method as approved by the SRT Board
of Commissioners. The subcommittee shall prepare an assessment result
of SRT Governor’s performance and propose to the SRT Board of
Commissioners for consideration. The subcommittee shall prepare a
charter regarding Governor's performance assessment to be consistent to
the SRT's scope of responsibility. The charter must be approved by the
SRT Board of Commissioners and must be reviewed at least once a year.

Report Scrutinization (Executive Committee) Subcommittee

+ Mr. Apirat Chaiwongnoi
SRT Board, Chairman

« Mr. Arthit Suriyabhivadh
SRT Board, Subcommittee

« Mr. Amnuay Preemonwong
Subcommittee

+ Mr. Sansana Suriyayothin
SRT Board, Subcommittee

+ Mr. Areesak Streanraparparyut
SRT Board, Subcommittee
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« Governor
Subcommittee
« Chief, Governor Bureau
Secretary
« Chief, Board of Commissioners Coordination and Secretarial Center,
SRT Board
Assistant Secretary 1
« Chief, General Affairs Division, Governor Bureau
Assistant Secretary 2

The subcommittee’s duties are to consider, check, and screen all documents
that are proposed to the SRT Board of Commissioners to ensure compliance
with the laws, SRT's rules and relevant SRT's regulations. The subcommittee
shall prioritize the importance of agenda to arrange in the SRT Board of
Commissioners' meeting. The subcommittee shall follow up and accelerate
the progress of important projects and report to the SRT Board of
Commissioners on a monthly basis. The subcommittee is authorized to
request the document or invite a person from the department/bureau or
related agencies for investigation or giving information.

Digital Technology Development Subcommittee

+ Mr. Areesak Streanraparparyut
SRT Board, Chairman

+ Dr. Suwanchai Wattanayingcharoenchai
Subcommittee

+ Ms. Nichanan Yunsaman
Subcommittee

+ Dr. Natchaya Tortianchai
Subcommittee

+ Dr. Phuthep Donthuam
Subcommittee

+ Asst. Prof. Dr. Thanyaporn Sunthorntham
Subcommittee

+ Mr. Nakritpatch Thanathanonchai
Subcommittee

» Deputy Governor assigned by the SRT Governor
Subcommittee and Secretary

+ Director, Information Technology Department
Assistant Secretary 1

+ Deputy Director, Information Technology Department
Assistant Secretary 2

+ Chief, Information Strategy Division
Assistant Secretary 3
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The subcommittee's duties are to set policies, strategies, goals and
guidelines for the development of digital technology of the State Railway
of Thailand including connecting various systems of the State Railway of
Thailand efficiently and safe. The subcommittee shall give comments,
suggestions on policies for digital technology development and give
opinions before presenting to the Board of Commissioners for approval
by considering, screening, reviewing and giving recommendations to the
State Railway of Thailand's Long-Term Digital Action Plan and Annual Digital
Action Plan to be consistent with government policies and digital
development plans for the economy and society as well as other related
digital plans. The subcommittee shall supervise to be complied with the
law, related rules and regulations, supervise process in managing risks
related to the development of digital technology and Cyber Security
including follow and evaluate the efficiency and effectiveness of the
implementation of digital technology development projects according to
the State Railway of Thailand's action plans.

Strategic Subcommittee
+ Mr. Pichet Kunadhamraks
Chairman
» Mr. Arthit Suriyabhivadh
SRT Board, Subcommittee
+ Mr. Chawan Sawat-Chuto
Subcommittee
+ Mr. Surasit Nitiwutiwarak
Subcommittee
+ Mr. Ayut Sinthappan
Subcommittee
» Mr. Wannasak Saikaew
Subcommittee
+ Mr. Chakri Bamrungwong
Subcommittee
+ Associate Professor Dr. Weerapong Paesuwan
Subcommittee
« Mr. Kong Rungsawang
Subcommittee
« Governor
Subcommittee
» Deputy Governor assigned by the Governor of SRT
Secretary
+ Chief, Policy, Planning, Research and Development Bureau
Assistant Secretary 1
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« Deputy Director, Human Resources Department
Assistant Secretary 2

» Director, Plan and Budget Coordination Center, Policy,
Planning, Research and Development Office
Assistant Secretary 3

The Strategic Subcommittee is responsible for defining directions, strategies,
and strategic plans by reviewing and revising the long-term strategic plan
and annual operational plan. This includes providing observations and
recommendations on general issues before submission to the SRT Board
for approval prior to the start of the fiscal year. The Subcommittee also
approves the revision of the long-term strategic plan and the annual
operational plan for key organizational management systems, specifically
in human capital management plans and knowledge and innovation
management plans. This ensures alignment with the organization's strategic
plan and the criteria of the State Enterprise Assessment Model (SE-AM)
of the State Enterprise Policy Office (SEPO). These plans are then presented
to the SRT Board for acknowledgement through performance reports from
the Strategic Subcommittee of the State Railway of Thailand before the
start of the fiscal year. Additionally, important plans assigned by the
Ministry of Transport are presented to the SRT Board for their
acknowledgment and oversight to ensure the plans achieve their
objectives. Furthermore, the Subcommittee considers and approves the
annual performance evaluation indicators for state enterprises before
submitting them to SEPO. It also supervises, monitors, and tracks
performance to ensure it aligns with the indicators, reports on performance,
and provides recommendations to the SRT Board at least quarterly. This
includes overseeing and monitoring performance against the long-term
strategic plan and annual operational plan, as well as providing
observations and recommendations to the SRT Board at least quarterly.

Oversight and Monitoring of Investment Budget Disbursements
Subcommittee
e Mr. Korranin Kanjanomai
Chairman
» Mr. Sansana Suriyayothin
SRT Board, Subcommittee
+ Ms. Ratchaneeporn Thitithap
Subcommittee
+ Associate Professor Dr. Weerapong Paesuwan
Subcommittee
« Governor
Subcommittee
» Director of Finance and Accounting Department
Secretary
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+ Deputy Director, Accounting Division, Finance and Accounting
Department
Assistant Secretary 1

» Deputy Director, Finance and Budget Division, Finance and
Accounting Department
Assistant Secretary 2

This subcommittee provides consultation regarding the preparation of the
State Railway of Thailand's financial statements to ensure they are accurate,
adhere to accounting standards, and are up-to-date. It is responsible for
supervising and monitoring the performance and budget disbursements
of the SRT. This ensures that operations align with the annual operational
plan and expenditure budget plan approved by the Bureau of the Budget,
and meet the targets set by the government. The subcommittee also
reports on performance and annual budget disbursement results, including
any problems or obstacles that prevent performance and budget
disbursement from meeting targets. These reports are submitted to the
SRT Board at least quarterly.

Legal and Contract Subcommittee
» Mr. Wittaya Yamuang
Chairman, Deputy Permanent Secretary of the Ministry of Transport
+ Ms. Ptrutthiporn Nethipho
Subcommittee
Senior Public Prosecutor, Office of Legal Counsel
* Ms. Waraporn Tongyingsiri
Subcommittee, Senior Public Prosecutor, Office of Legal Counsel,
Office of the Attorney General
+ Mr. Watcharin Panurat
Subcommittee, Deputy Director-General of the Department of
Investigation, Office
» Mr. Sekson Akrapun
Subcommittee, Deputy Director-General of the Department of
Land Transport
+ Mr. Damrongsak Kreaukaew
Subcommittee
+ Mr. Khundorn Ngamthura
Subcommittee
+ Mr. Atichat Winothai
Subcommittee
+ Mr. Ratthawit Arkompitak
Subcommittee
» Deputy Governor assigned by the SRT Governor
Subcommittee and Secretary
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« Director, Stores Department
Assistant Secretary 1

« Director, Human Resource Department
Assistant Secretary 2

« Chief, Legal Bureau
Assistant Secretary 3

» Deputy Director, Stores Department
Assistant Secretary 4

+ Chief, Legal Investigation Division, Legal Bureau
Assistant Secretary 5

* Ms. Praewsupang Pongsuwan
Legal Officer, Professional Level, Legal Affairs Bureau,
Department of Land Transport

The subcommittee's duties are to give advice and consultation and to
consider the draft of bill, regulations, rules, contracts, including considering
legal dispute and major contractual clauses to the SRT Board of
Commissioners. The subcommittee shall invite a person or require SRT
staff in giving opinions, suggestions, legal articles, or any document related
to the performance of the subcommittee. The subcommittee shall invite
experts or qualified person for consultation as considered appropriate.
The subcommittee may set up a working group to assist in work as
considered proper. The subcommittee shall prepare a charter regarding
law, legal fields, and contract to meet with the scope of responsibility of
SRT operation, and such charter must be approved and must be reviewed
at least once a year by SRT Board of Commissioners. The subcommittee
shall judge problems relating to the compliance with the Public
Procurement and Supplies Administration Act B.E. 2560 and the regulations
of the Ministry of Finance regarding the Public Procurement and Supplies
Administration B.E. 2560. The subcommittee shall consider and judge the
legal matters as requested by the SRT Board of Commissioners,
subcommittee or SRT Governor.

State Railway of Thailand (SRT) Governor Selection Committee

+ Mr. Apirat Chaiwongnoi
SRT Board, Chairman

« Mr. Sansana Suriyayothin
SRT Board, Committee

« Mr. Witthaya Yamuang
Committee

+ Mr. Panya Chupanit
Committee

+ Ms. Ratchaneeporn Thitithap
Committee
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« Director, Human Resources Department
Secretary

+ Chief, Personnel Division, Human Resources Department Assistant
Secretary

This committee is responsible for defining the selection process for the
Governor of the State Railway of Thailand, ensuring it complies with the
Ministry of Finance's criteria and Section 31, Paragraph 2 of the State
Railway of Thailand Act B.E. 2494 (1951). The appointment of the SRT
Governor requires Cabinet approval. The committee sets the general
qualifications and specific qualifications for the position, the assessment
criteria, and the selection methods. It conducts the selection process to
find an individual with the appropriate knowledge, ability, and experience
to serve as the SRT Governor, in accordance with the Standard
Qualifications for Directors and Employees of State Enterprises Act (No. 6)
B.E. 2550 (2007). The committee proposes suitable candidates for the SRT
Governor position to the SRT Board of Commissioners for consideration.
The Board then nominates the chosen candidate to the Subcommittee
for Remuneration Review. Additionally, the committee is responsible for
drafting a charter that aligns with the scope of the subcommittee's
responsibilities. This charter must be approved by the SRT Board of
Commissioners and its suitability reviewed at least once a year.

Consideration of Remunerationforthe Governor Subcommittee

» Mr. Montri Dechasakulsum
Chairman

» Ms. Suksiri Apinyanuwat
SRT Board, Subcommittee

+ Representative from the State Enterprise Policy Office (SEPO)
Subcommittee

+ Director, Human Resources Department
Secretary

+ Chief, Personnel Division, Human Resources Department
Assistant Secretary

This subcommittee is responsible for considering and determining
remuneration, and negotiating remuneration with the individual nominated
to become the Governor of the State Railway of Thailand. This is done in
accordance with the principles and guidelines for compensating top
executives under employment contracts, as per Cabinet resolutions dated
13" June 2000 and 22™ June 2004. The subcommittee may invite external
individuals to attend meetings and provide input, along with supporting
documents for consideration as deemed appropriate. It will then submit the
results of its consideration and draft the employment contract for the
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Mr. Niruj Maneepun
Chairman

Mr. Sujit Chaosirikul
Employer Representative
Mr. Sucheep Suksawang
Employer Representative
Mr. Takun Indarachome
Employer Representative
Mr. Watcharachan Sirisuwannatash
Employer Representative
Mr. Veerachai Thavorn
Employer Representative
Mr. Udom Maophet
Employer Representative
Mr. Bavorn Chantarasuk
Employer Representative
Mr. Theerawat Kaewyao
Employer Representative

Director, Human Resource Department

Employer Representative and Secretary

Mr. Saravut Saranvong
Employee Representative
Mr. Pinyo Ruanpet
Employee Representative
Mr. Supichet Suwanchatree
Employee Representative
Mr. Piyapun Chamnanphukdee
Employee Representative
Mr. Yotsaporn Vannaroo
Employee Representative
Mr. Panpot Sangkhasuk
Employee Representative
Mr. Thaninrat Punyakulset
Employee Representative
Mr. Suchet Chankong
Employee Representative
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» Mr. Supap Chang-in
Employee Representative

+ Chief, Employee Relations and Welfare Division Assistant
Secretary

The committee’s duties are to consider and give opinions on improving
performance efficiency of SRT's operation, including promoting and
developing labor relations. The committee shall seek for the approach
to create a coalition and resolve a conflict within SRT. The committee
shall consider on an improvement and amendment of working regulation
which being beneficial to employers, employees, and SRT. The committee
shall give consultation to find a solution based on complaints from
employees or labor union, including the complaints related to discipline
penalty. The committee shall give a consultation in order to make an
amendment to the employment and set up proper working group under
the authority as assigned by the Board of Commissioners and comply with
the State Enterprise Labor Relations Act B.E. 2543 (2000).

SRT Staff Welfare Fund Management Committee

« Governor
Chairman

» Deputy Governor assigned by the SRT Governor
Committee

» Deputy Governor assigned by the SRT Governor
Committee

+ Director of Traffic Operation Department
Committee

+ Director of Passenger Service Department
Committee

+ Director of Freight Service Department
Committee

+ Chief, Civil Engineer Department
Committee

+ Chief, Mechanical Engineer Department
Committee

« Director, Finance and Accounting Department
Committee

 Director, Human Resource Department
Committee

+ Director, Information Technology Department
Committee
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« Chief, Legal Bureau
Committee

+ Chief, Employee Relations and Welfare Division
Secretary

« Chief, Saving Fund and Provident Fund Administration Section
Assistant Secretary

The committee's duties are to bring money from the Welfare Fund to
seek benefits in a way that is not risky and to issue and revise regulations
on the Worker Welfare Fund in order to proceed smoothly.

SRT Staff Fund Management Committee

» Governor
Chairman

+ Deputy Governor assigned by the SRT Governor
Committee

+ Deputy Governor assigned by the SRT Governor
Committee

« Director of Traffic Operation Department
Committee

« Director of Passenger Service Department
Committee

« Director of Freight Service Department
Committee

« Chief, Civil Engineer Department
Committee

« Chief, Mechanical Engineer Department
Committee

« Director, Finance and Accounting Department
Committee

« Director, Human Resource Department
Committee

« Director, Information Technology Department
Committee

« Chief, Legal Bureau
Committee

» Workers” Union Leader or Representative
Committee

+ Chief, Employee Relations and Welfare Division
Secretary

 Chief, Saving Fund and Provident Fund Administration Section
Assistant Secretary
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The committee's duties are to bring money from the staff's savings fund
to seek benefits in a way that is not risky and to issue and revise regulations
concerning the staff's savings fund in order to smooth the operation as
well as appointing an auditor to audit and certify the financial statements
of the staff’s savings fund. Presenting the income-expense account and
the balance sheet of the staff's savings fund which the auditor has been
certified to the Board of Commissioners for consideration the budget and
expenses related to the management of the staff’s savings fund as well
as to do the business in accordance with the State Railway of Thailand
Regulation No. 4.9, the staff’s savings fund.

SRT Legal and Regulations Working Group

» Deputy Governor assigned by the SRT Governor
Chairman

» Director, Human Resource Department
Working Group

« Director, Traffic Operation Department
Working Group

+ Chief, Mechanical Engineer Department
Working Group

+ Chief, Civil Engineer Department
Working Group

+ Chief, Legal Bureau
Working Group

+ The Representative of Workers' Union
Working Group

» Chief, Discipline and Examination Division,
Secretary, Human Resource Department

» Chief, Disciplinary Standards and Administration Litigation Section,
Human Resource Department
Assistant Secretary 1

+ Chief, Legal Research Section, Legal Bureau
Assistant Secretary 2

The working group's duties are to determine the compliance framework
and communicate to promote knowledge and give advice to SRT staff to
ensure the compliance with law and regulations correctly. The working
group shall communicate, train and give advice to SRT staff to raise
awareness on working under the law, regulations, rules, orders, notifications
from within and outside the organization which related to their own duties
and responsibilities including the effect that may occur as a result of
non-observance to the law and organization rules. The working group shall
act as a center in collecting legislation provision, organization rules including
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important information relating the SRT. The working group shall report an
annual supervision performance on law and corporate rules compliance
to SRT, which cover the compliance with law and organizational regulations
review, result of non-observance to the compliance framework,
wrongdoing, violation of laws and organizational regulations and suggest
solutions.

In addition, to maintain the standard of importance corporate
administration, including internal control system and screening prior to
proposing to the SRT Board of Commissioners, and to ensure the monitoring
of operation progress whether short and long-term to achieve the target
set forth, SRT has appointed the following working groups.

SRT Risk Management and Internal Control Supervising
Working Group
» Governor
Chairman
« 7 Deputy Governors
Working Group

The working group’s duties are to determine and review SRT's internal
control and risk management policy at least once a year, to determine
direction and give suggestion in improving of internal control and risk
management under observation of external assessor and external auditor,
to consider and approve guidance and risk management direction, risk
administration framework that cover the entire organization, to monitor
a compliance with the risk management plan and report to the Risk
Management Committee to review and approve internal control guidance
and direction, to monitor the compliance with SRT's internal control
improvement plan at least once a quarter, to consider and approve the
result of internal control assessment conducted by subordinate to ensure
consistency to the State Audit Office of the Kingdom of Thailand regarding
the Internal Control Standard B.E. 2544 (2001) which includes Internal
Control Assessment Certificate (Form Por Or 1), Internal Control
Component Assessment Report (Form Por Or 2), and Internal Control
Improvement Plan (Por Or 3) prior reporting to the State Audit Office of
the Kingdom of Thailand, SRT Board of Commissioners and Audit
Committee within 30" November of every year and to administrate and
monitor the performance indicator of memorandum of operation for
performance assessment, strategic plan, SRT rehabilitation plan and to
monitor the budget disbursement results must be in accordance with the
criteria that have been set.
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SRT Risk Management and Internal Control Monitoring
Working Group

To ensure the effectiveness and systematic integration in risk management,
internal control and operation in departments, including the monitoring
of SRT performance, that will lead to highest benefit of SRT operations
so 8 committees to monitor the risk management, internal control and
SRT operations have been appointed as follows.
1. Risk Management, Internal Control and Operation of Strategy
Working Group-Chaired by Deputy Governor of Strategy, members
of the group are from the agencies under the Strategy Cluster.

. Risk Management, Internal Control and Operation of Administration
Working Group-Chaired by Deputy Governor of Administration,
members of the group are from the agencies under the
Administration Cluster.

W

. Risk Management Monitoring, Internal Control and Operation of
Infrastructure Working Group-Chaired by Deputy Governor of
Infrastructure, members of the group are from the agencies under
Infrastructure Cluster.

Risk Management, Internal Control and Operation of Electrified

Rail Management Working Group-Chaired by Deputy Governor of

Electrified Rail Management, members of the group are from the

agencies under the Electrified Rail Management Cluster.

. Risk Management, Internal Control and Strategic Business Traffic
Working Group-Chaired by Deputy Governor of Traffic Business
Cluster, members of the group are from the agencies under the
Traffic Business Cluster.

o

. Risk Management, Internal Control and Operation of Locomotive
and Rolling-Stock Business Cluster Working Group-Chaired by
Deputy Governor of Locomotive and Rolling-Stock Business
Cluster, members of the group are from the agencies under the

Locomotive and Rolling-Stock Business Cluster.

~

. Risk Management, Internal Control and Operation of Property
Management Business Cluster Working Group-Chaired by Deputy
Governor of Property Management Business Cluster, members of
the group are from the agencies under the Property Management
Business Cluster.

Risk Management, Internal Control and Operation of the agencies
that attached to SRT-Chaired by Assistant Governor of
Administration, members of the group are from the agencies under
the Administration.

Every working group consists of Chief, Policy, Planning, Research and
Development Bureau as a member and Chief, Administration and
Development Division, Risk Management Center as a member and
Secretary.
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The duties are to supervise the operation of the agencies under the cluster
to ensure a compliance with SRT's Internal Control Policy, to supervise
determination of working plan concerning improvement of internal control
in accordance with external assessor's opinions, external auditor and
internal auditor under the direction and suggestions of risk management,
internal control working group and monitor SRT operations, to supervise
and approve the report of internal control assessment result of the
agencies under the cluster to ensure a compliance with the State Audit
Office of the Kingdom of Thailand regarding the Determination of Internal
Control Standard B.E.2544 which includes Report of Internal Control
Component Assessment Result (Por Yor 1) and Report of Assessment
Result and Internal Control Improvement (Por Yor 2) within 31* October
of every year, to administrate and monitor performance indicator of
memorandum of operation result assessment, strategic plan, SRT
rehabilitation plan, and to monitor the budget disbursement results must
be in accordance with the criteria that have been set.

SRT Human Resource Development Committee

« Governor
Chairman

» Deputy Governor assigned by the SRT Governor
Committee

« Director, Human Resource Chief, Policy, Planning, Research and
Development Bureau
Committee

« Chief, Risk Management Center
Committee

« Director, Human Resource Department
Committee and Secretary

+ Deputy Director, Human Resource Department
Committee and Assistant Secretary 1

« Director, Railway Training Institute
Committee and Assistant Secretary 2

+ Assistant Director, Human Resource Department
Committee and Assistant Secretary 3

The duties are to supervise, monitor, and support operations in
accordance with the Core Business Enablers evaluation criteria according
to the State Enterprise Assessment Model (SE-AM) in the field of Human
Capital Management: HCM, to impose the direction, vision, mission,
strategic positioning, operational plan for human capital management
and development both long-term and annual, including policies,
strategies, budgets, guidelines for human resource management and
development of SRT to be efficient and effective in the Human Capital
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Management Strategic Plan of SRT including organizational structure
and workforce, succession planning, talent management, career
management planning to be in line with the organization's direction
and strategy as well as mechanisms for monitoring and reporting
performance results to present to the SRT Board of Commissioners for
consideration.

SRT Enterprise Architecture: EA and 5-year Digital
Action Plan Steering Committee

» Deputy Governor assigned by the SRT Governor
Chairman

+ Al departments are the member of steering committee
Director, Information Technology Department is Committee and
Secretary.

The duties are to supervise and control the operations of the consultants
to be in accordance with the objectives, operation plan, including any
content or conditions specified in the scope of work and a contract, to
consider and approve the content of each report to be in accordance
with the scope of work and the contract including giving suggestions and
comments, to consider and judge the report or proposal of the consultant
in each step and inform the consultant for the highest benefit of project
preparation, and to approve related operations which are in accordance
with the conditions of the contract. If other than that, propose for approval
or request opinions from the State Railway of Thailand.

SRT Digital Technology Committee

» Deputy Governor assigned by the SRT Governor
Chairman

+ Al departments are the member of committee
Director, Information Technology Department is Committee and
Secretary.

The duties are to impose information technology and communication
policy, to coordinate between administration and operation, including SRT
human resource development regarding information technology and
communication to ensure the effective performance. The committee
supervises to ensure a compliance with the Ministry of Transport's
Information Technology Master Plan that related to SRT and proposes a
new project regarding information technology to enhance efficiency in
administration and service provision of SRT.
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Corporate Governance (CG) and Corporate Social
Responsibility (CSR) Policy

SRT Board of Commissioners and the executives realize to the important
of Corporate Governance and management with morality, ethics,
transparency and accountability which is an important factor that will
make the operation of the SRT being efficient, achieving the objectives
and goals set, to increase competitiveness and build trust among
employees, staff and stakeholders by setting Corporate Governance
policies that are consistent with the principles and guideline of Corporate

Governance in State Enterprise B.E. 2562 and guidelines of the Office of

the State Enterprise Policy Committee as follows:

1. Give importance to and treat stakeholders equally and fairly.

2. Work with honesty, transparency, and can be verified and
important information is disclosed correctly, adequately, reliably
and in accordance with relevant laws and regulations.

. Establish an internal control and risk management system in
accordance with the mission, objectives and strategies of SRT.

. Encourage the Board of Commissioners, the executives, and
employees at all levels of the SRT to have moral, ethics and
adhere to them as shared values of the organization.

. Operate by adhering to the fight against corruption in all forms,
comply with relevant laws and regulations and support the
creation of an organizational culture that adheres to honesty and
integrity, take responsibility for your own decisions and actions.

. Board of Commissioners, the executives, employees and staff of
SRT ignore any action that may cause conflicts of interest with
SRT.

Meanings

Corporate Governance means setting up management structures and
mechanisms within the organization to link relationships among the
management, board of commissioners, the executives, employees, and staff
of SRT in order to create sustainable value for the business. In addition to
building confidence among stakeholders equally and Corporate Governance
to provide important structures, it is a mechanism for determining the objectives
of the business and determining the means by which those objectives will be
achieved including monitoring the performance of the business.

Corporate Social Responsibility (CSR) means running business with care to
stakeholders, the economy, society and the environment with morality,
ethics and code of conduct, as well as having good governance as a guideline
for conducting activities with honesty and integrity and having transparent
and fair. There is awareness of the negative impacts on the economy, society
and the environment. Ready to make changes to reduce such impacts with
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the introduction of the philosophy of sufficiency economy by integrating it
to create success and happiness. In addition, it increases the ability to
compete in every trade arena. This will be beneficial to the sustainability of
the organization, stakeholders, economy, society and the environment truly.

The importance of Corporate Governance
1. Create transparency in management and have standards in practice.
2.
3.

Increase credibility and confidence among stakeholders

Create a bond including creating a framework for the responsibility

of SRT Board of Commissioners and the executives to stakeholders

and society at large.

. Be a tool for inspecting various aspects of the work of SRT to serve
as a guideline for presenting opinions and suggestions to the
organization in order to improve its operations to be more efficient.

. Disclose information adequately, accurately, reliability, completely,
consistently and updating.

. Be a tool to prevent conflicts of interest that may occur.

Good practices in social responsibility

In running business sustainably, it is necessary for organizations to be

socially and environmentally responsible, as well as respect the interests

of stakeholders and treat all groups of stakeholders fairly and transparently.

According to the guidelines for social responsibility or ISO 26000 as a basis,

with 7 details as follows:

1. Organizational Governance is the primary mechanism to drive
performance with excellence under the principles of morality,
ethics and responsibility. The main players in achieving success
are the SRT Board of Commissioners as a representative of business
owners or government shareholders. Therefore, it is important
that SRT Board of Commissioners must have knowledge and
understanding and be able to put principles of good governance
into actual practice within SRT to be achieved and consistent with
the principles of good governance in the dimension of the role
of stakeholders according to the guidelines set by the State
Enterprise Policy Office (SPO), Ministry of Finance.

. Human Rights is principles showing responsibility at the individual
level. It integrates ethical behavioral principles with management
to comply with laws, rules, regulations and international standards
in order to support personnel at all levels both inside and outside
SRT to complete access to the rights both equal rights by the law,
right to express opinions, right to work, basic rights that every
human being is guaranteed or protected from being discriminated
against on the basis of race, gender, or religion.

. Labor Practices by treating employees fairly, respectively, and
following the law and ethical principles, promoting quality
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employees, creating justice, and maintaining equal and fair benefits
among employees to help strengthen the organization's
competitive potentially in a sustainable way.

. Environment, in the operations of an organization that has a direct

and significant impact on the environment, SRT must establish
guidelines for supervision and promotion of all involved parties
to revise and develop a process in managing the environment
efficiently and effectively. It should cover important operational
dimensions, including pollution prevention, sustainable use of
resources, reducing and adapting to global warming and
environmental protection biodiversity and restoration of natural
habitats.

. Fair Operating Practices is the application of ethical principles in

operations. It focuses on treating external stakeholders, including
customers, partners, competitors, communities and societies, and

other stakeholders, equally and without discrimination.

. Consumer Issues should be given importance and determination

to encourage personnel at all levels of SRT to be responsible to
users equally, fairly and non-discriminatory. It is safe for the life
and property of users. There are an efficient data storage system
and customer relationship management both before and after
sales and also give importance to processes and activities that
bring benefits to society and the environment which leads to
sustainable services.

. Community Involvement and Development is about creating

participation and developing the strength of communities and
society. The organization should play a role in finding ways to
create responsibility and willing to make contributions to society.
However, the benefits may not accrue directly to the organization
in the initial stage but will indirectly increase business

competitiveness in the later stages.

Tasvasvdsudasou
The Structure of Responsible Person

Auznssunissal
Board of Commissioners

AtLzaunssuNIsiuguaionisnduazAINSUdaBaUtiDaVAL
Corporate Governance and Corporate Social Responsibility Subcommittee

ArusivIuiadiiunisiigatuadusudasoudadonuuovnissalwurous=inalng
Corporate Governance and Corporate Social Responsibility Working Group
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The Report of Corporate Social Responsibility Performance

The Corporate Governance and Corporate Social Responsibility Working
Group submits the summary report to Corporate Governance and
Corporate Social Responsibility Subcommittee and SRT Board of
Commissioners quarterly.

The Report of Sustainability
The Meaning and Purpose of the Report

Sustainability Reporting reveals the impact and results both positive and
negative to the economy, society and environment arising from the
business performance, which will lead to sustainability in the reporting
period. The purposes of the report preparation are
1. Benchmarking
It is a comparison and assessment of sustainable performance
that shows the level and quality of social responsibility, ethics in
business, respect for laws, norms, codes of conduct, standards of
practice and conduct volunteer activities.
. Demonstrating
It represents the influence of the organization and has gained
from various expectations regarding sustainable development.
3. Comparing
It is a comparison of internal and inter-organizational performance,
including qualitative financial performance and other values
importantly to sustainability.

Sustainability Reporting is a measure and disclose information about
responsibility to stakeholders both inside and outside the organization for
the implementation of the Sustainable Development Goal. It gives important
to information that reflects the full implementation of the guidelines.

This disclosed information will not only benefit stakeholders but also
assist in reviewing whether the organization carried out social responsibility
in line with the goals set or not and how.

Reporting can be done in a variety of importance ways that it should
reflect Corporate Social Responsibility program and have a continuously
reporting process so that improvements can be made during the year and
short reporting during the year based on activities and indicators of the
organization. These reports are found that it is part of the existing internal
reporting to senior management or the Board of Commissioners.
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Other issues that should be considered in preparing the report
1. Make it clear, concise, easy-to-understand and avoid unnecessary
information.

. There is a summary of the performance both good and bad aspects
according to the facts.

. If there are external sources of reference, identify the source of
the data and moderate it for accuracy before being disclosed in
the report.

. The report should be used as a benchmark of the organization's
performance with an initiative respecting the law, norms, codes
of conduct and volunteering. It also expresses the organization's
commitment to sustainable development and comparison the
organization performance at all times.

. Provide a variety of information dissemination channels so that
readers can easily access information.

. Details of preparation of the sustainability report or report on
corporate social responsibility performance can study more from
the document “Guidelines for Preparation of Sustainability
Reports” at the Stock Exchange of Thailand, Office of the Board
of securities and stock exchange committee, Social Business
Institute and Thaipat Institute jointly created as a guideline for
listed companies and interested organizations, the manual can
be downloaded at www.csri.or.th.

Summary

Running business with social responsibility is something that can easily be
started from having a conscience and taking responsibility as the first basis,
Do No Harm to others or all stakeholders involved in every unit in the
economic, social and environmental dimensions while not doing anything
that is against the law, existing regulations and local culture.

Subsequently, business must be carried out with integrity, ethics and
Code of Conduct as well as having good governance as a measure of
honesty, transparency and fairness. The philosophy of Sufficiency
Economy can be applied as another tool to support consciously and
firmly in not being careless.

Business aimed at profit should be jointly held accountable for any impact
caused by every process of every business whether it is a positive or a
negative result (promoting the positive effects and reducing or eliminating
all the negative effects) from upstream, midstream and downstream
without separating them from each other, in other words, every business
process must be integrated with CSR in process to achieve mutual
sustainability both the organization itself as well as the stakeholders of
the three dimensions; economic, social and environmental.
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Policy and criteria for evaluating the performance of
officials’ level 12 and above

Performance evaluation will be carried out once a year according to the
fiscal year between 1 October of present year and 30 September of the
next year by following up on performance every month and using the
results of performance evaluation to be used in consideration of salary
increases and human resource management in various aspects and to
evaluate at least two elements: the achievement of the work and abilities
(Competency) so that performance evaluation is of the same standard.
Standards are scrutinized to support transparency and fairness in
performance evaluation and can use the results of performance evaluations
to consider fair salary increases as well as put them to good use in human
resource management. Therefore, there is a committee to determine
performance evaluation criteria. It has the following components:
« Governor

Chairman
« Deputy Governor

Committee
« Director, Human Resource Department

Committee and Secretary
+ Chief, Policy, Planning, Research and Development Bureau

Committee Assistant Secretary 1
+ Chief, Risk Management Center

Committee and Assistant Secretary 2

The duties are to determine competencies and indicators that will serve
as a framework for evaluating performance including the proportion of
scores, targets, score levels of indicators for missions that have the same
or similar work characteristics to set preliminary work standards to have
the same standard and direction throughout the organization by being
appropriate, acceptable and fair. The meeting has set to be held at least
2 times a year to consider and approve or determine various guidelines
that are appropriate for determining indicators and behavior capabilities
including being able to appoint a sub-committee to determine criteria for
evaluating the performance of officials’ level 12 and above to consider,
screen, and give opinions to the meeting as appropriate.

The performance appraisal form shall be completed before the effective
date excepting in cases where there is a necessary reason that makes it
impossible to proceed, such as the assignment or change of the supervisor
who oversees the organization, the delay in preparing organization-level
assessments, rotations, new placements, etc. In the case of such necessity,
once the process has been completed, it must be completed as soon as
possible.
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according to indicators and have a score proportion as determined by the
committee with the following details

1. The indicators should not more than 8 indicators and such indicators
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may focus on quantitative aspects, quality, speed, economy or
worthiness in using of resources depending on the type of the mission.

2. Be consistent with the mission of the organization and the mission

that it supervises, classified by

(a) Policy and strategy missions

(b) Regular missions

(c) Initiative and development missions
(d) Special assigned missions

However, the specified mission may cover all 4 groups of missions
or may not cover all 4 groups missions depending on duties and
responsibilities according to the type of work and missions by
department level and joint consideration between the appraiser
and the appraisee.

3. Changes, corrections, or additions in cases where there are various

necessary reasons that affect the indicators that have already
been approved, such as changes in policies and practices that
causes the mission to be delayed or additional missions assigned
or has moved or changed affiliation resulting in the need to adjust
mission goals including setting new weight scores, the appraiser
and appraisee jointly consider adjusting the mission, determinate
it to be appropriate and based on the facts. The change may be
made in several cases as follows:

fnstin Case s1gaz1dga Detail

1 fnsnianazandvuisiautivruneonll wazihmdiauazAndwuieslmunivruauiunu

Eliminate all original indicators and target values and replace them with all new indicators and target values.

2 ARG TINToMUA wivsuiasuaA il manevigudursosay

Retain all original indicators but adjust the target value to be higher or lower.

3 AnMTInuIEnoenil TneAludnsinusvudu

Eliminate some indicators without adding any new ones.

4 AR Inu1oonU wannusmzinuazavuienudiu

Eliminate some indicators then add new indicators and target values.

5 AvsFInuazAm sy linvmus wazinumaialkudiun

Retain all original indicators and target values and add new indicators.
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The important principle that must be adhered to is changing the indicators
and or target values during the evaluation cycle must not happen because
the work cannot be achieved.

4. Set the target level to ensure that performance evaluation is
standardized including clarity, transparency and acceptance.
Therefore, it is necessary to set the target level of indicators for each
mission in advance to be used for evaluating the performance of that
mission at the end of the performance period to measure how much
does it meet the indicators and at what level they are scored along
with being able to discern whether the work is successful according
to the specified indicators or not and how much it get within the
period clearly specified. This is something that the practitioner or
appraiser together with the supervisor or appraisee will determine
together to be used as a framework for measuring the success of the
work performance. The specified indicators should be appropriate to
the position level, duties and responsibilities that will be determined
after the conclusion of the indicators that will be used for evaluation
in the upcoming evaluation round. In general, one indicator will have
target values divided into 5 levels. The target values at each level
are related to the assessment score values in order to make the
evaluation score according to the indicators consistent with the
performance evaluation system of state enterprises. In addition, it is
the first time to evaluate results according to indicators. Therefore,

the target value level and evaluation score value is set as follows.

UIasFIANUIKLUIY

Target Level

Target Standard

SEHU 1 60 AziUU Wurhmungshanfisuls

Level 1 60 points The lowest target that can be accepted.

SEHU 2 70 AzuuU Wurithmnstussiusiniunasudnioy

Level 2 70 points The target that is slightly lower than the standard.

SEHU 3 80 AzuuY Wurithmnslussausasgumiunsofinanis

Level 3 80 points The target that is at the general or expected standard level.

STV 4 90 AzuUU Wudthvmelussiivimendomingyosing ingeniunasgumunoauais
Level 4 90 points The target that is at the challenge level or higher than the general standard.
30U 5 100 Azluu Wuddmunglussiivimennidod mungsesigingenuinsgiumiuin
Level 5 100 points The target is very challenging or much higher than the general standard.

Wil Wnewannistunisivusandmaneuasgiuialufianningu
eeiu 3 Tlseeiu 5

However, in principle for setting the target value, the general standard is
equal to level 3, not level 5
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The ability to be assessed is based on the level of behavior expressed as
expected by the SRT and the proportion of ability scores is as determined
by the committee with details of the target level and evaluation score
values as follows.

vrasguANUIKUIY
Target Standard

szpiU 1 40 AzUUL TuanvoandngAnssuTInfinIanTe

Level 1 40 points Does not show expected behavioral indicators.

=6V 2 55 AzlLu ANSnUARVENTINNANSIUT IANM A Tstioeun uaslrosisun

Level 2 55 points Able to show very little expected behavioral indicators but not very noticeable

Sz6U 3 70 AzluL AUSOUAAIDINTINOFANSSUT TR ManTsagwsuss [Tuasuns

Level 3 70 points Able to clearly show expected behavioral indicators occasionally.

SOV 4 85 AzliuL AMVSNUAAINTINGANSSUTIARMaM e sLTR Aoutsusy usidvluatiaue

Level 4 85 points Able to clearly show expected behavioral indicators fairly, frequently but not yet consistency.
526U 5 100 Azluu aunsnLLﬁmuaaﬂ%Wﬂﬁnﬁm%‘?mﬁm&Wﬁ\ﬂashm,m'uim alnave

Level 5 100 points Able to clearly show expected behavioral indicators regularly.
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The performance evaluation must be clear and evidenced and according
to the performance evaluation form. The organization of the appraisee
shall have a system for storing evaluation results and evidence showing
work success and ability for using in considering human resource
management together with recording in the bio file or storing in other
formats as appropriate.

In the case of rotation, change affiliation or promotion during the
performance evaluation round which duties and responsibilities under
the new organization or the new position has changed or is different from
the duties original responsibility, in such cases, a new performance
evaluation form must be prepared and attached to the old evaluation
form for consideration and evaluation and the appraiser under the previous
organization has to notify the results of the said evaluation to that person
and send the said performance evaluation form to the new organization
as a confidential document to be used as information for further
consideration.
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Performance evaluation of officials’ level 12 and above
shall be carried out using the following methods:

1. Iumauaamﬂmaqmﬂ wheeUsy muﬂmuﬂﬁsumsmamwum 1. In August of every year, a committee meeting must be held to
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determine competencies and indicators that will serve as a
framework for evaluating performance.

2. In September of every year, the appraiser and the appraisee will

determine the indicators. Initially, the appraisee will submit the draft
indicators, target value, level score, criteria and weight proposal to
the appraiser for consideration and approval. Then submit to the
committee and secretary to collect and consider in the committee
for approval. For setting indicators, they must be followed
accordingly and in accordance with the criteria that the achievement
of the work is evaluated from the work's achievement according to
the indicators and a score proportion as determined by the
committee with the following details:

» Once approved by the committee, therefore, the indicators and
abilities are taken into consideration in preparing the performance
evaluation form and signing the action by October and send 1
copy from to the Human Resources Department for each
evaluation round, require the appraiser to evaluate the
performance of the appraisee according to the specified
performance evaluation form. During the evaluation round, the
appraiser should follow up and give advice and recommendations
to the appraisee to improve, correct, develop, leading to the
achievement of work according to indicators and work
performance.

+ InJanuary, April, July of every year, the appraiser and the appraisee
must proceed to review indicators by presenting it to the
committee for consideration and approval before leading to
further improvement of the performance appraisal form and in
September of every year, the appraisee will evaluate himself
along with related documents for the appraiser to consider in the
initial evaluation.

+ The appraiser and the appraisee must consider the preliminary
evaluation to meet a conclusion for evaluating performance
before the end of September every year. The appraiser will inform
the results of the preliminary performance evaluation to the
appraisee individually and the appraisee signs acknowledgment
of the evaluation results. In the case that the appraiser does not
agree to sign the acknowledgment of the evaluation results to
at least one employee in the department. Sign your name as a
witness that the results of the said evaluation have been notified

and submit to the performance evaluation committee.




uuna

1uL®@ummﬂmmmﬂU Tmauznssunsiasananisussiiung
msUg‘ummumamu Nilulunudeiaasauavinnumanga
3ol LLauEJHEJUNGﬂ’]iW%WSﬂNWS@@JﬂULL%NIWQ‘U‘JVLNL!LL&;

v

QﬂﬂﬂmﬁummwaImawamiﬁmsmﬂswLﬁumamiﬂ{jﬁamu
Wdodugh waziluuszneunisiansandudiunils
Tunsideutuiudeutssdfulitusiniluse Sintnou
wleUsznaunsinsalufunsuimsvineinsyanasely
TidoufURnuuuImessuulseidiunanisujifauniela
TAsanNIssruuUImIninensyaaa (HRIS) lagsniunis
Judin Uszidiu wazsenunanisujuinuriussuudangt?

Wundn

uus: muuamsdgun\nuuaongun\nus du 12 Suly

Us:$1U 2567 iis1waziBuadodoluil

1. Had 15U RSy

1.1

1.2

o

AuUUAAa UT

nadSanuiaTTase
meamm/wmﬁmm%’ummjau/sl,sml,a W19l
mmLsnlamimﬂummmssﬁuammuazsmummju LD
msfafdhAnewnhonuiieglumusuiinyey mufinssalis
wazdineuulouny LN %’EJLLavﬁwmeﬁLﬁumiﬁami
n’]mmsuaVmwamawﬂwﬂwmsmu Taeruuatmdn
unduSevay 70 YR

maamamummm suyanasuauuleviy dmsudu
mmmummmmwﬂﬂasamaaNﬂgummuimu 12 euu"Lﬂ

nnAau Imsmwumumuﬂs'smﬂusaaa” 30 YDIVIINLUA mu

o
o

AaUAIY
AUYAABMINNITARVBIYNSAENS/

gl

| sheoulssU 2567 mssalwudouszinalng |
| ANNUAL REPORT 2024 STATE RAILWAY OF THAILAND |

In October every year, the committee shall consider the results
of the preliminary performance evaluation whether it is based
on the facts and appropriate or not and confirm the results of
the consideration and inform the appraiser and the appraisee of
the results. The results of the performance evaluation shall be
considered final and take it into consideration as part of the
annual salary increase and record it in the employee's bio for
further consideration in human resource management.

Follow the guidelines for the performance evaluation system
under the Human Resources Management System (HRIS) project
by recording, evaluating, and reporting performance results
primarily through the said system.

The process for evaluating the performance of officials’ level
12 and above for the year 2024 has the following details

1. Success results according to individual level indicators include:

1.1

1.2

Success results according to individual level indicators
according to missions of strategy/strategic plan/responsibilities/
initiative and development that are linked to organizational
and department level indicators including important missions
of the organizations under its responsibility according to SRT
and the Policy, Planning, Research and Development bureau
communicate goals and transmit them to the organizations.
The total weight is set to be 70 percent of the total.
Achieved results according to individual indicators according
to the policy for using as a common personal level indicator
for all officials at level 12 and above, with a total weight of
30 percent of the total as follows:
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s:GUANUIKUIY o
hEda Target Level %ageh
o ulKunN
Indicators < < - o =
s=au 1 s=Qu 2 s=qu 3 s:au 4 s=qu 5 percent
Level 1 Level 2 Level 3 Level 4 Level 5
57370 ¢ 1 s=uAnudSe AGIREIIERH] AGIREGRIERH] ARG WARZILUTIY HaRZILUTIY 6
yasmsuLAdeulUNWT 1Y 2.00 2.10 2.20 2.30 2.40
611770 PA auring Ussdd 2567
Indicator: 1 Level Total Score Total Score Total Score Total Score Total Score
success of the overall drive 2.00 2.10 2.20 2.30 2.40
Organizational PA indicators for the
year 2024
61770 1 2 ssuAMuANSY OnPesuzey  \Indievuamu {UnInevuaunu 1UnInvuaunu \Undevuamu Wnwguamulumm 6
Mwsiwmsindesvamu amuluany  lwanuvdubezeuls  wanuiuldiageuls  uenwiutingeuls  Tuanusudezeuls  wiulingeuls
ARnTuasuluAnuSUEaTaUTaIhIBIL  Sovar 80 Souar 85 Sogar 90 Sogaz 95 Sowar 100
Disbursement of Disbursement of Disbursement of Disbursement of Disbursement of
Indicators: 2 levels investment budget investment budget investment budget investment budget investment budget
success of disbursement budget of in responsibility in responsibility in responsibility in responsibility in responsibility
investment budget disbursement 80 percent 85 percent 90 percent 95 percent 100 percent

overview Invest in the actual
responsibilities of the organization

%90 © 3 ssuAMUAISe AGIREI et WARZIULNIY AGREGATyeh] AEREATiaph] LARZILUGIY 6
YouMsTULAABUILN NG Y vhmiin 2.50 vhwiin 3.00 vhniin 3.50 vhniin 4.00 Thniin 4.50
m%ima\amwmswawamm

Indicators: 3 levels Weighted score Weighted score Weighted score Weighted score Weighted score

successof the overall drive results results results results results

Governor’s indicators of the latest Weight 2.50 Weight 3.00 Weight 3.50 Weight 4.00 Weight 4.50

year

SR ¢ 4 seeuAuEISY HARLILL wanziuL wanzuL tanZUL tanZUL 6
youmsiuindau Core 1.6000 1.7000 1.8000 1.9000 2.000

Business Enable Tunmsiu

YovauFinsyoelardgn

Indicators: 4 levels Score 1.6000 Score 1.7000 Score 1.8000 Score 1.9000 Score 2.0000

success of driving the Core
Business Enable in general
of the organization of the latest year

51370 ¢ 5 seuAMUAISa Ainduvon Ainduvoy Mimdgyoy Aindgyoy Aindgyoy 6
YOUARAIYBIMSFURUMSIULIATY  sTuNS FUTUMS FUTAUMS ANTHUMS FTUMS
Aaddyfiogluanusulingousesmings  MuLAAT N FNULNIANND FNULWIANND FUWNIANND MWD
m Andu Andu Andu Asndu Amdu

Sozar 80 Sogar 85 Sogar 90 Soza: 95 Sowar 100
Indicators: 5 levels Average of Average of Average of Average of Average of
success of the average of the performance performance performance performance performance
implementation of the important according to the according to the according to the according to the according to the
strategic plan under the organization’s  strategic plan strategic plan strategic plan strategic plan strategic plan
responsibility 80 percent 85 percent 90 percent 95 percent 100 percent

a

ﬂim‘wmwmmmluumimemuawumaummawm ﬁ’l
n7mumimmaaumuﬂimﬂummmau 9 mmmmummamm budgets or important strategic plans set weight to be given to other
indicators in order of importance.

o

In the case where some organizations have not disbursed investment
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2. Results of the evaluation of expected behavioral characteristics

or abilities as specified at each level of the officials will be

considering and evaluating by the frequency of displaying

behavioral characteristics.

3. Performance evaluation process

3.1

3.2

33

34

A preliminary performance evaluation between the appraiser
and the appraisee is scheduled to be completed by 15" October
2024. In the case that there is no supervisor in that position, you
can submit the evaluation to your superior for consideration.
Then submit a preliminary performance evaluation with related
documents and information to the human resources department
to collect and submit to the performance evaluation committee
of officials’ level 12 and above for consideration and confirmation
of results by 30" November 2024. This is in accordance with the
guidelines for evaluating the performance of officials’ level 12
and above. However, if the report is delayed, it will affect the
consideration of other related organizations including submitting
to SRT Board of Commissioners. For any organization that does
not comply with the above schedule, it will be reported to SRT
to give an order for further action.

The supervisor or the appraiser has to supervise and follow up
on the success of work performance in accordance with the
goals set in individual level indicators and record the expression
of behavioral characteristics or abilities expected at each level
of the worker to be used for conducting preliminary performance
evaluations.

For officials’ level 12 who have been promoted to officials’ level
13, including transfers and changes in positions in the past mid-
year 2024, you have to summarize the results of the performance
evaluation in the original position and new positions during the
remaining work period until 30" September 2024.

For officials’ level 10 or 11 who have been promoted to officials’
level 12 in the middle of 2023, with most of their performance
results appearing according to the criteria for evaluating the
performance of officials’ level 1-11 and in addition, the
performance evaluation of officials’ level 12 and above will
begin from 1% October of present year to 30" September of the
next year. Therefore, the results of performance evaluations
while holding positions at level 10 or 11 are to be used as results
for the year 2024 and at the same time to drive according to
the goals assigned by superiors along with preparing to draft
goals based on individual level indicators to be used to drive
and evaluate performance for the year 2025 onwards.
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Policy, Planning, Research and Development bureau has to
follow up on the performance according to the important
action plan 2024 from each organization and at the end of the
fiscal year, summarize the results of operations according to
the 2024 annual action plan under the strategic plan for the
entire year. It should be separated by department and sent
to the Human Resources Department by 6" October 2024 for
using in considering performance results according to individual
level indicators according to the specified form.

The finance and accounting department has to follow up on
the disbursement of investment budgets for the year 2024
and at the end of the fiscal year, summarize the disbursement
results of the entire year's investment budget, separate by
department, and send it to the Human Resources Department
by 6" October 2024 for using in considering performance results
according to individual level indicators according to the form
set.

For operational staff, they must drive organizational level
indicators for the most part and the goals are more challenging
than the support group because the goals are set by an outside
organization, therefore, a handicap score is required after the
score obtained from evaluation at the end. It is an amount
equal to 5 points.

The Human Resources Department together with the Finance
and Accounting Department and Planning, Policy, Research
and Development bureau have to collect and report
performance results according to individual level indicators
according to the said policy to official’ level 12 and above to
use as information for reporting work performance. It will be
informed to various organizations within 10" October 2024.




ulgu1e uazwanissigviuadudaugonvwaus:losid

nssalis IfduugessfeunssaliuisUssmdlng aduil 1.13

Tmensilamennutaudanalselesy Tidennassiuussnie

Yo9AznsIUNsUesiuuas Ui uUTUNMYesawiiTd Tnefvun

pannasinsSuningauitoysslomiaulalaesssuasse warnis

ﬂswmsauLw;msm‘lmﬂﬂ&wmmwsamqaaumﬂumimLL&N

nanadsylo duvhlvinissalaa deadenauseleovyd wulunsd

famaluil
1. gims wiinanu viiegnine Mideyavenindauvesnissal
Woumsmuauslonilines mamau

- ffim3 wilnaw wiegndne shssiwmisnssunisginnis §danns
Vﬁamuwﬂammummmﬂaﬂ,uﬂamiwLﬂuﬂammﬂumssaim
yioRansiisnuamBunisuredutunissola Viuusinsangs
AunInssuNIsEIanIT gdans WEoRUMUINISUII ST
mssalie seuninaduanudnwaldnes

. fviderausaveeiinig wiinau wiegndie iugsswihums
N3IUNHIANIIHIANTS maLﬂumaawumummmmﬂuﬂami
mﬂuﬂammﬂumssahﬁ vioRamsnEanvazLTunsuT Ty
fumssale

ﬂmuﬂluumiﬁﬁmummwLLENV\NwaﬂsWImjuLUuUivmmﬂ
wiaudlelssusumslyal ‘ViiaLiJE]iJﬂ’J’]lI‘LI@LLENVI’NN&U%“’IEJ‘UUL?]WUU
Tusgwinel Imaswmumaqmwmisdvﬂﬂ ThdauenonuenIsuNg
salluviaUszinelne ami*uswaqwumaqwummuauaﬂw’L‘mmLaua
mawmﬂwmmmummwu ImEJ:,JLLmummssmmummsumwam
walsslon (Duged

| sheoulssU 2567 mssalwudouszinalng |
| ANNUAL REPORT 2024 STATE RAILWAY OF THAILAND |

Policy and results of reporting conflicts of interest

SRT has updated the State Railway of Thailand regulations No. 1.13
regarding disclosure of conflicts of interest to be in line with the
announcement of the National Anti-Corruption Commission. The criteria
for receiving property for any other benefit in accordance with ethics
and actions or events, whether directly or indirectly, that are a conflict
of interest which makes SRT loses benefits is imposed as in the following
cases;
1. The governor, officials or employees use information or property
of SRT to seek benefits for oneself or others.
2. The governor, officials or employees hold the position of managing
director, manager or being an important shareholder in a business
that is a contractual party with SRT or business that is in
competition with SRT excepting for holding the position of
managing director, manager or other management positions at
SRT written assignment.

. Arelative or spouse of the governor, officials or employees hold
the position of managing director, manager or being an important
shareholder in a business that is a contractual party with SRT or
business that is in competition with SRT.

The report of conflicts of interest is imposed to be made every year or
when receiving a new position or when the conflicts of interest occur
during the year. The report of SRT Governor must be submitted to SRT
Board of Commissioners. The reports of officials and employees must
be submitted to supervisors in the hierarchy. The diagram for reporting
conflicts of interest is as follows.
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WUNVIU/ano1vtawiz=ou

Officials/Employees

Wulssshudougainuyasmny
In October

IAMTYIUARLIYLAY 1
Report no.1

wduagioAuTUnyamuaauL

Submit to supervisor

Walasusiunuelng
Get New Position

FNMYIIURVIYLAY 1
Report no.1

duagisAudnygmudnuy
Submit to supervisor

WadAanudaudimuuaus:leziseningd
Conflicts Occur

IAMYURVIYLEAY 1
Report no.1

duagisAuTngmuaIAUTY
Submit to supervisor

weuathe / @linou / gud /
nevAitussesio wan. wio sevtiinsy
Organizations attach to Governor or
Deputy Governor

Fteaunianuiaudvnvuals:tegu

aumslEsuusvsomsauounuelss

- WJunssums

- WugAnsanvidaifieatoolums
Ttayalrianumiu

- GeunadomsTudaniu wialy

fufuauaIsusivey / vaunuies

Wiaue wIn. Rasnngem

Judge the conflicts of interest

process

LUUSI9IUHUIgLaY 2
Report no.2

siuatudsditingugmnsanissain
Submit to Railway Inspector Bureau

weuathe / d@llno / gud /
nevAitussesio tan. wio sevtiims
Organizations attach to Governor or
Deputy Governor

FteauniAnudaudsnvualsslooil

aumsTEsuusviomsauounuelss

- WJunssums

- WugAinsanvideifieatolums
Widayalinnuwiuy

- fewadomsTudaviiu wialy

fifuduAISUsVEY / UL

Wiaue wIn. Asondee

Judge the conflicts of interest

process

LUUSI9ILHLIgLaY 2
Report no.2

siunatudsainougmnsiamssaln
Submit to Railway Inspector Bureau

weuaehe / d@inou / gud /
neviitunsesio wan. wie sovgins
Organizations attach to Governor or
Deputy Governor

Ry niANuIaudvnvualstooi

aumslasuusiofondouoununeli

- 1Wunssums

- WudAnsaumdaifeadoslums
TitoyalrAumiy

- Sewadimstudaniu wialy

ffuauaisusiosi / vounuie

TWiiaue wIn. Resnnzee

Judge the conflicts of interest

process

LUUSI9IURLILAY 2
Report no.2

siuatudedtinougmsianissain
Submit to Railway Inspector Bureau
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The Railway Inspector Bureau has reported the disclosure of conflict-of-

interest report fiscal year 2024 to the SRT Governor on 9™ November 2023,
summarized as follows.

1. Officials/employees who do not have conflicts of interest

sounvau
Total

wunvIUu

E D
anvv

Officials Employees

swodusziluseunainuyasmny 8,917 3,449 12,366
Report regularly in October of every year.
Sushuvtotny Tuszrninloudszuins 2566 151 - 136

Get a new position during fiscal year 2023

2. Wuﬂﬁ’]‘u/ﬁﬂ%'ﬁLQW’]”Q’]UWN?‘TAT@J%@LLSQWNNaUT’I?ﬁJu FIUIY
4 5’18Iﬂﬂmﬂl?NLﬂﬂ’JﬂJ@ﬂLﬂUﬂﬁmﬁﬁ IMUIU3 57 uazusnsmdnu
1919

as:Umsr?mmgmu as298gunIsatiuviu uazdnausy/
Fuuun vovAtusnssunissalwH Us:91l 2567

1. 57smumamﬁﬂﬂmmmﬁvuwummamu LAZIIUATUAITHIIUN
wumauamumummaw (TOD) nﬁﬂiwumammivwmwmu
Iﬂiaaﬁwwumu NIYUER LLﬁ“ﬂ’]iMENLMEJ’mJ‘U‘LJ (MLIT) uaggusms
JR East Wiammmaa‘uLm%mmumiﬂmsuaiw KIHA 40 way
KIHA 48 5y Uivaﬁmﬂu (Japan) sewhetufl 27 fiunas-1 WYeu
2567 @il 1 miuﬁwummmmsvmawmu‘ﬂmaasmwuﬁm
mﬁﬁuumuavwaqmmmﬁu (Ministry of Land, Infrastructure,
Transport and Tourism : MLIT)

2. Officials/employees with conflicts of interest, 4 cases. There were 3
related spouses and 1 mother.

Summary of Study Tours, Operational Visits, and Training/
Seminars for the SRT Board of Commissioners in 2024

1. Report on the Study Tour of Mass Transit Systems and Transit-
Oriented Development (TOD) around Mass Transit Stations, Joint
Meeting with Japan's Ministry of Land, Infrastructure, Transport and
Tourism (MLIT) and JR East Executives, along with Inspection and
Handover of KIHA 40 and KIHA 48 Diesel Railcars in Japan, from 27"
March-1% April 2024. Part 1: Joint Meeting with Japan's Ministry of
Land, Infrastructure, Transport and Tourism (MLIT).
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2. MITRAULALTUNBUIalAWAT 1T UINIA JUKIHA 40 Wag 2. Inspection and Handover of 20 Air-Conditioned KIHA 40 and
KIHA 48 §1uqu 20 Au filasuuiana a insedieng (Nigata) KIHA 48 Diesel Railcars. These railcars were donated at Niigata Port.
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3. miﬂiz‘qmimﬁu (East Japan Railway Company: JR East) 3. Joint Meeting with East Japan Railway Company (JR East)

4. miﬁﬂmgmuﬁnumsﬁmﬁﬂmiamﬁLLazizwL%am'amiLauma 4. Study Tour on Station Management and Feeder Systems
(Feeder)
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AM3ANYINUAIUNITUINISTANITAAT wagszuUWouda  Study tour on station management and feeder systems.
ATAUN (Feeder)

5. msfnwigaushunsiaituiiseuanidvudsaiasy (TOD) 5. Study Visit on Transit-Oriented Development (TOD) in the
vsnalldmesalvlensysiu Area Underneath the Elevated Railway
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6. ﬂqiﬁﬂwwaaﬁu§iﬁaTuLﬂ‘§amaa (East Japan Railway Company: 6. Study Visit to Businesses within the East Japan Railway
JR East) Company (R East) Group
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msvudvnivsalwus:inAakwusaisisusgwosul (Germany)

Rail Transport in the Federal Republic of Germany (Germany)

msAnyguunssalwurvUs=inmgasuii Deutsch Bahn (DB)
A Study Visit to Deutsche Bahn (DB)

misUs=susIufiunissalwukvUs:inmeasuii Deutsch Bahn (DB)
Joint Meeting with Deutsche Bahn (DB)
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msinuguiuuaavFuAidunalutagnisvugonivsalw (Inno Trans)
Study Visit to InnoTrans (Leading International Trade Fair for Transport Technology)
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nsuSKassanissalwrioviAe Glacier Express
Management of the Glacier Express Tourist Train
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uuomomsdé'udgoua:vs'immcjsn'[wﬁa\nf'iuo swn.
Guidelines for Improvement and Development of SRT Tourist Carriages

msdlnausu/duuun vavauznssunissal
Training/Seminars for the SRT Board of Commissioners

S19U s1ga:z1dga
Name-Surname Courses
1 UWANIANSAS oAy Il GUSNISEAUFIUINGIMINADIU (INU.)
Ms. Suksiri Apinyanuwat ag'u‘ﬁ' 19 yoyamUuINgINISWAYIIUL S:HINEDUUNTIAY-NNEMAY 2567

Senior Executive Program in Energy Science (SEP), Class 19, Energy Science Institute,
January-May 2024

2 weuaue Frexledu nangmnsmUns MsmiuguanamsansunssumsasTiamnauaesAnsuau (PDI)

Mr. Sansana Suriyayothin s;u'ﬁ 28/2567 YovanUunsz:Uninal szringifounnemAY-NIngIAY 2567
Certificate Program in Corporate Governance for State Enterprise and Public Organization
Directors (PDI), Class 28/2567, King Prajadhipok’s Institute, May-July 2024
vangms Director Certification Program (DCP) ‘g'uﬁ 364/2024 vovauinudsiasuanIUu
nssuMsusEning (I0D) sevividoudguigu-aumay 2567
Director Certification Program (DCP), Class 364/2024, Thai Institute of Directors (I0D),
June-August 2024

3 WY3ANG @fesnmogns GUSMITSEAUFUAUINGINMSNATIU (3N
Mr. Areesak Streanraparparyut 'i;u‘ﬁl 20 229amUUINGINISWAVIIL SERINEDUNSNYIAL-WOFINIBUY 2567
Senior Executive Program in Energy Science (SEP), Class 20, Energy Science Institute,
July-November 2024
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Self-assessment of SRT Board of Commissioners

The Board of Commissioners Coordination and Secretarial Center arranged
self-assessment for member of SRT Board of Commissioners to allow
members to assess their work performance under the 3 aspects of good
corporate governance which includes: group assessment, individual
assessment and cross assessment. The questionnaire is made in rating
scales consists of 5 levels.

Level 1 Least Appropriate
Level 2 Little Appropriate
Level 3 Average Appropriate
Level 4 Very Appropriate
Level 5 Most Appropriate

In the fiscal year 2024, SRT Board of Commissioners conducted
self-assessment in July 2024. Result is summarized as follows:
1. Self-assessment Form, group assessment consists of 4 topics:
» Structure and qualifications of the SRT Board of Commissioners-
4.52). The majority of the board
member considered that there should be more members of

Very Appropriate (mean =

the SRT board and relevant law should be amended.

+ Roles, duties and responsibilities of the Board of Commissioners-
Very Appropriate (mean = 4.74)

+ The Board of Commissioners' meeting-Very Appropriate (mean
=4.79)

+ Training and development-Very Appropriate (mean = 4.67)

2. Self-assessment Form, individual assessment consists of 3 topics

as follows:

 Structure and qualifications of the Board of Commissioners-
Very Appropriate (mean = 4.86)

+ Roles, duties and responsibility of the Board of Commissioners-
Very Appropriate (mean = 4.86)

+ The Board of Commissioners' meeting-Very Appropriate (mean
=4.94)

3. Self-assessment Form, cross assessment consists of 3 topics as

follows:

 Structure and qualifications of the Board of Commissioners-
Very Appropriate (mean = 4.83)

+ Roles, duties and responsibility of the Board of Commissioners-
Very Appropriate (mean = 4.92)

+ The Board of Commissioners' meeting-Very Appropriate
(mean = 4.97)




N1SUSKISA2WIHVUA:NISAdUALNIETU vovnIssalw
usvUszinAlng Us:31Uvuus:urtu 2567

mssaliuwisUszmelne Wanuddryiumsuimsanuidssuagnsmung
mely Tngddunusunsumsanuduazmsauaunigluny
HUINNNIALTNLYBITEUUUTTIUNGIFIa AR State Enterprise
Assessment Model (SE-AM) FsaeandesiunsouuuIniesnIsuims
AN (COSO-Enterprise Risk Management-Integrating with Strategy
and Performance : COSO-ERM2017) UagmansaulinAnssuunsAIua
malu (internal Control-integrated Framework : COSO 2013)

Fanssaln svuslasiaisesdnsfifinuaenndeiniundnnis 3 Lines
of Defense 3ausiaz Line finstvununumarusuinveulunisuims
mmLﬁﬂumzmimuqmmﬂu Tng

nguil 1 ey First Line Sunummthillunisssydssiiusagdanis
e

ngufl 2 ey Second Line Baldun guéuimsanuides duthitlu
nsorweaNuazaIntvvilsuagluresnissalua dnsusns
mmLfa"mLLazmimuanmaiuﬁaﬁaaaﬁﬂi

nguil 3 wiheny Third Line 39ldun dheasivaeunelu fiunum
Wunmhenudase mihilunisaeumusazyszdiuusyansanuas
UszAvravasnismununsluiifioglunssalia 2 aeumukaves
WHUTANISANIEEY WAET 1B LKAN ST INEDURBALENTTUNTATITEEU
uavamznIsuMssalug

uon9nd nssaldle Hnnsudsfannssunisuimsanudoauay
nsmuauatsluvesnssaliluisUseinalng Faiifdinissalle
Wudsesunssunis warliragioufianunisuimsenuisauas
nsAruAuA1sly wazn1sAdunuvenissaluiysemdlne
ﬁmLmauﬂmummmwmﬁaiw i fuguanineay | Dutlsesmunngyhinu
immLmawwmmwumalummmﬁalw fimsussonnzihounsuimns
audssenismuaunely Weduindeunisiiduauiunisuims
mmLamLLawmimummiﬂ,ﬂwmmﬂiwawﬁmw Ustdvua uasiiiels
MsUIMsAUEDIg 9 mmnmammumaam (Strategic Risk)
mmmmmuﬂgumms (Operation Risk) A AefuMSIRY (Financial
Risk) wagarundsssumsufofnungmne ng sudeu uasdetedu
(Compliance Risk) iogluszsumudssiiosdnsoensuld ilelviesdns
anunsaussaihvsnemaideimiuazegmsmansidvualy

iﬁmﬁzﬂﬂmuﬂiﬁwﬂﬂﬁiﬂl“ﬂﬂ TﬁﬂﬁﬂuﬁﬁﬁmﬁUﬂWiU%%Wiﬂ’JWﬁJL?‘iHQLLﬁw
ﬂ’]iﬂ’JUﬂﬂJﬂ'\EﬁusIJa\‘iﬂ'ﬁiﬂlW"I ’-Nlﬂllﬂ’]iLmeﬂmuauﬂﬁNﬂﬁWUﬂ'ﬁ‘Ui‘m‘J
ﬂ'!']llL?lENLLﬁwﬂﬁﬂ’JUﬂuﬂ'lEﬂusUENﬂ'ﬁ‘miWLLWiinLVIﬂIWEJ VIW%UWVIﬂTWUQ
LLU'JW'NIUF]’HFY]ﬂUﬂLLaﬂ’]iUﬁMﬁﬂ’J'}ﬂJL?lENLLawﬂ']iﬂ’J‘Uﬂllﬂ’WEﬂ‘u‘VNﬂim
UﬂﬁlLLauLMBLﬂﬂLMG}ﬂﬂﬁm‘WLﬂW 3111“/N ﬂWﬂUﬂLLa fnnu 1vdeAnLiu
uazdolaionu LWE]L‘Wll“d53?[Vlﬁﬂ’1Wﬂ']iUiWﬁ‘\]G]ﬂ’ﬁ‘[l’e)ﬁﬂ’]ﬁﬂlw°’|

| sheoulssU 2567 mssalwudouszinalng |
| ANNUAL REPORT 2024 STATE RAILWAY OF THAILAND |

Risk Management and Internal Control of State Railway of
Thailand Fiscal Year 2024

The State Railway of Thailand (SRT) prioritizes risk management and
internal control. We operate our risk management and internal control
in line with the guidelines of the State Enterprise Assessment Model
(SE-AM). This aligns with the COSO-Enterprise Risk Management-
Integrating with Strategy and Performance (COSO-ERM 2017) framework,
as well as the Internal Control-Integrated Framework (COSO 2013).

The State Railway of Thailand (SRT) has established an organizational
structure that aligns with the Three Lines of Defense model. Each line
has clearly defined roles and responsibilities for risk management and
internal control:

First Line : This unit is responsible for identifying, assessing, and managing
risks.

Second Line : This unit is the Risk Management Center who facilitates
risk management and internal control across the entire organization.
Third Line : This unit is the Internal Audit Department acts as an
independent body. It reviews and evaluates the effectiveness and
efficiency of existing internal controls within the SRT, as well as reviewing
the results of risk management plans and reporting its findings to the
Audit Committee and the SRT Board of Commissioners.

In addition, the SRT has appointed a Risk Management and Internal
Control Committee, chaired by the Governor of the SRT. There are also
working groups to monitor risk management, internal control, and overall
operations of the SRT. Each of these working groups is chaired by a
Deputy Governor who oversees the relevant units. Furthermore, each
unit within the SRT has established its own risk management and internal
control working group. These groups aim to drive efficient and effective
risk management and internal control practices. This ensures that all
types of risks including strategic risk, operational risk, financial risk and
compliance risk are kept within acceptable levels. This comprehensive
approach enables the organization to achieve its vision and strategic
objectives.

The State Railway of Thailand (SRT) Board of Commissioners places
significant emphasis on the SRT's risk management and internal control.
To this end, a Subcommittee for Risk Management and Internal Control
has been appointed. This subcommittee is responsible for setting
guidelines for overseeing risk management and internal control, both
under normal circumstances and during special events. They also
oversee, monitor, provide feedback, and offer recommendations to
enhance the overall management efficiency of the SRT.
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S19NISANMUIEYY
The Identified Risks

State Railway of Thailand Risks-Fiscal Year 2024

The State Railway of Thailand (SRT) has thoroughly considered various
risk types that encompass its entire operations. These include:
Strategic Risk, Operational Risk, Financial Risk and Compliance Risk. The
SRT is also working to integrate risk management with other operational
processes. This includes good corporate governance, strategic planning,
focusing on stakeholders and customers, digital technology
development and human capital management. Furthermore, the SRT
communicates risk management principles and guidelines to all levels
of management and staff to foster a culture that supports effective risk
management.

In September 2023, for Fiscal Year 2024, the State Railway of Thailand
(SRT) identified, analyzed, and assessed nine enterprise-level risks. These
risks are categorized as follows:

s:duAIEYY
Risk Level

mmﬁwﬁwunaqné 1. Laﬂ"auﬁjﬁryfyﬁmamuhj%umanﬁu‘ﬁImumiimMmm%a;j\i Bouamuaunuu goun
Strategic Risk Joint venture private contractor not taking over the High-Speed Rail Very High
project area connecting three airports
2. madsusEmgniteuImsdyyhianuain Foun
Delay in hiring a subsidiary company to manage lease agreements Very High
ANuEDUUFUAMS 3. ssuuAmsAnnAfidAyraseAnslmursnlFnuldmuinnUssaod Joun
Operation Risk Critical organizational information systems not functioning as intended Very High
4. anuiEsmeiunwanyal/Foideslunissiiivey guun
Damage to operational image/reputation Very High
ANUIEBISUMS T 5. msinevvasmuliidulUmuuau o
Financial Risk Capital expenditure disbursements not aligning with the plan High
6. EBITDA :nmisiausnyudsliiduldmuitmuny qu
EBITDA from rail transport operations not meeting targets High
7. s1wldivavsniihomudovasduassnintmung qu
Revenue from the Red Line suburban railway being below target High
8. ANUULIUYBYIRSILANUABLEUASIUSEINA o
Volatility of foreign exchange rates High
ANuEBsSUMSUFTRMUNgrLe 9. ﬁsus]ﬂmmmmﬁumﬂaamﬁﬂm\ﬂﬁma% drunans
ng saloy wasfiotoAu wazAanuidey Cybersecurity threats Medium

AuUUFURNS
Compliance Risk and Operation Risk
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For all nine identified risks, the State Railway of Thailand (SRT) has
developed risk management plans to reduce their severity to an
acceptable level. The results of these risk management efforts are
consistently monitored and reported to the Subcommittee for Risk
Management and Internal Control and the SRT Board of Commissioners.
These bodies acknowledge the reports and provide observations and
recommendations to further enhance the SRT's management efficiency.

By the end of Fiscal Year 2024, the State Railway of Thailand (SRT)
successfully managed seven out of nine risks to an acceptable level. Two
risks remaining at a very high level are (1) the private joint venture
contractor not taking over an area of High-speed Rail project connecting
three airports and (2) Delays in hiring a subsidiary company to manage
lease contracts. The SRT will continue its risk management efforts to fully
mitigate these remaining risks or reduce them to an acceptable level.

Internal Control

The State Railway of Thailand (SRT) has implemented an internal control
system using the Ministry of Finance’s standards for government agencies
as a guideline. This includes the Ministry of Finance’s Principles and
Guidelines for Internal Control Practices for Government Agencies B.E.
2561 (2018) and the Internal Control-Integrated Framework (COSO 2013).
The SRT adheres to all five components and seventeen principles of
COSO 2013 to achieve its three internal control objectives: Operations
Objectives, Reporting Objectives and Compliance Objectives. These
reports are submitted to the Ministry of Transport, as the supervising
ministry, and the SRT Board of Commissioners, as the oversight body.
This allows them to monitor and track internal controls, ensuring the
achievement of established objectives.

Activities During Fiscal Year 2024

Throughout Fiscal Year 2024, the State Railway of Thailand (SRT) focused
on raising awareness about the importance of risk management within
the organization, aligning it with personnel development processes. We
continuously organized seminars on risk management and internal
control. This effort aims to foster an atmosphere and culture that
supports risk management and encourages employees to adhere to key
internal control systems. These actions will help reduce risks and enable
the SRT to drive its operations toward achieving its vision, strategies,
and established goals.
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Activity Photos
Seminar: “Internal Control According to Ministry of Finance Principles”

15%-16" February 2024, Nakhon Nayok Province
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The Integrity and Transparency Assessment (ITA) of Government Agencies For the Fiscal Year 2024
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The State Railway of Thailand
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The Evaluation Ranked 47" Among State Enterprise Agencies
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Assessment by Indicator

U 2567/Year 2024

msUFURMTA
Performance of Duties
81.29
mstasnumsnain mslgoudszunn
Corruption Prevention Budget Utilization
100.00
50
msWaedoya mslgnung
Disclosure of Information Use of Authority
0
maUsudgomar mslnsngauvovsigms
Work Improvement Use of Government Assets
78.67 64.11
Uszansmmmsaoas msufiledymmsnase
Communication Efficiency Solving Corruption Problems
44

AUNTAMSITUL
Quality of Operations
91.62

asUuanisus:1ius1gdisia
The Summary of Assessment by Indicators

U 2567/Year 2024

drdsan s1wazBeaddzia AzlUU
Indicator No. Indicator Details Scores
1 msUfURnnR/Performance of Duties 81.29

2 msigvulszuini/Budget Utilization 80.10

3 mst¥o1ua/Use of Authority 89.56

4 mslEnsndauvovs1gnis/Use of Government Assets 64.11

5 msuntedoyriniana3e/Solving Corruption Problems 70.70

6 Qmmwmiﬁnﬁumu/Quality of Operations 91.62

7 Uit?mém‘wmi?iami/Commumcaﬂon Efficiency 86.44

8 msuFulgemariens/Work Improvement 78.67

9 msiWaiwedaya/Disclosure of Information 84.29

10 msUayMun1sna3e/Corruption Prevention 100.00
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Mr. Surapong Piyachote, Deputy Minister
of Transport, together with executives of
the Ministry of Transport, visited the area
to meet and listen to opinions and
provide policies to the State Railway of
Thailand at the BuraChat Meeting Room,
Krung Thep Aphiwat Central Terminal. He
also observed the operations of the
Electric Locomotive (EV On Train), the
new diesel-electric locomotive model
(QSY), and the various services provided
to passengers at Krung Thep Aphiwat
Central Terminal, with Mr. Niruj Maneepun,
Governor of the State Railway of Thailand,
executives, and railway staff welcoming
him.




| sheoulssU 2567 mssalwudouszinalng |

WqAdNI8U 2566
November 2023

‘ ANNUAL REPORT 2024 STATE RAILWAY OF THAILAND ‘

susnu 2566
nDecember 2023

n1ssalnursuseinelng Yafisaanedn
WsEnFunsEsIINIu Uszdnl 2566 w
Talasinsine151u353n1s Tudud 21
naAINIew 2566 taedl wielisal udwus
ginssalin i Uulsesu wieunsiuims
wiinw wazUseywusuiyey Tuleniad
Mssnti SavhuglaensevnAaauuY
Ungewszyisenaun i 2,199,999.99
VW wazvinalieatuayunsAnuiliun
Tsa5aung 9 Wisduasulonianansdne
WaTENIEAUAMNINTIRYO UL ITY

The State Railway of Thailand (SRT)
organized the Royal Kathin Robe for the
year 2023 at Wat Traimitr Withayaram
Worawihan on 21* November 2023. Mr.
Niruj Maneepun, Governor of the State
Railway of Thailand (SRT), presided over
the ceremony, accompanied by
executives, staff, and members of the
public who joined the merit-making. On
this occasion, the SRT made a royal merit-
making donation for the maintenance of
Buddhism in the amount of 2,199,999.99
baht, and also donated to support various
schools in order to promote educational
opportunities and improve the quality of
life for youth.
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The State Railway of Thailand received the
Digital Government Awards 2023 (DG
Awards 2023) in the category of “Quality
Agency in the Use of Public Sector Data
Governance” for data exchange and data
analysis and utilization. Mr. Ek Sittivaekin,
Deputy Governor of the State Railway of
Thailand, was the representative who
received the award. The award was
presented by Ms. Puangpetch Chunla-iad,
Prime Minister’s Office minister, at Santi
Maitri Building, Government House.
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General Kampanat Ruddit, Privy Councilor
and Chairman of the Royal Project
Foundation Executive Board, presided
over the ceremony to launch a high-
efficiency mobile refrigerated container
train for transporting Royal Project
products from the North to the South.
The ceremony was attended by Mr.
Awirut Thongnest, Deputy Governor of
the State Railway of Thailand, Associate
Professor Mr. Suvit Saetia, Ph.D., President
of King Mongkut’s University of Technology
Thonburi, Mr. Santithorn Yimlamai,
Governor of Lamphun Province; along
with executives from various government
and private agencies at Lamphun Railway
Station, Lamphun Province.
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Mr. Suriya Juangroongruangkit, Minister of
Transport, presided over the ceremony
to present the emblem for the Royal
Celebrations of His Majesty the King’s 6™
Cycle Birthday Anniversary on 28" July
2024. The emblem was presented to
heads of agencies under the Ministry of
Transport at the Rajrot Club Meeting
Room, Rajrot Club Building, Ministry of
Transport. Mr. Sucheep Suksawang,
Deputy Governor of the State Railway of
Thailand (SRT), represented SRT in
receiving the emblem, which will be used
for dissemination during the celebration
period throughout 2024.




dulAu 2567
March 2024

| sheoulssU 2567 mssalwudouszinalng |
| ANNUAL REPORT 2024 STATE RAILWAY OF THAILAND |

Uquigu 2567

June 2024
O

wiefiga udiius §in1ssalvuisuszmalng Wuuszsuluis
VHATNNIFUTITI YA I nTsUmaLATnszgavesndidnegia
isuma‘m 5 wsauLﬂml,wﬁmaa’msal%la”wmm uASEU Festival
pds#t 1 Bedatuitoduasalimusoliazmus uasditns Wuuvda
vioufimauslmivesimindiuna lunsdafanssusing 4 fidaady
qunn nszduiasygnanazaseneldliduussvisu lnedyin
1M Tminde uazdisvnsdmingnsdng wieudme Ay
AuSvnIMssaliv AgdumMImhenunasy Maenvu Smina1u
nrinaunssaln Ysgermsuriaidiawazdminlnaifss wWisw
Aanssundi 2,000 au i ausalaznum uasane Jmindauis

Mr. Niruj Maneepun, Governor of the State Railway of Thailand,
presided over the ritual ceremony honoring the His Majesty King
Chulalongkorn Memorial Statue, King Rama V, and officiated the
opening of the 1% Black Bridge Railway Park Festival in Lampang
City. The festival was organized to promote Black Bridge Railway
Park as a new tourist destination in Lampang Province by hosting
activities that encourage health, stimulate the economy, and
generate income for the local community. The event was attended
by the Governors of Lampang and Uttaradit Provinces, executives
from SRT, gsovernment and private sectors in Lampang, SRT
employees, and over 2,000 residents from Lampang and nearby
provinces at Black Bridge Railway Park, Lampang Province.
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AununssalnwiszmalneiumaluTaseyuiu Mr. Daochinda
Siharath Managing Director of LAO NATIONAL RAILWAYS
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Mr. Awirut Thongnest, Deputy Governor of the State Railway of
Thailand, led a delegation to meet with Mr. Daochinda Siharath,
Managing Director of Lao National Railways, to prepare for the
official launch of train services between Krung Thep Aphiwat
Central Terminal and Vientiane (Kham Sawat), scheduled for
July. This collaboration aims to enhance connectivity for
passenger travel and freight transport between the two countries,
as well as upgrade regional logistics systems, positioning Thailand
as a regional hub in line with the sovernment’s IGNITE THAILAND
policy to drive Thailand as a center for tourism and logistics in
the region.
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The State Railway of Thailand (SRT) is
ready to launch passenger train services
between Thailand and Laos on the route
from Krung Thep Aphiwat Central Terminal
to Vientiane (Kham Sawat) and back. The
first train departed on 19" July 2024, and
ticket bookings are now open. The service
operates two round-trip trains consisting
of third-class ordinary trains (with fans)
offering 152 seats, second-class
air-conditioned seats with 64 seats, and
second-class air-conditioned sleeper seats
with 30 beds, attached to Rapid Train
No. 133. Additionally, there are two round-
trip trains operating between Udon Thani
and Vientiane (Kham Sawat), totaling four
trains per day.
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Mr. Awirut Thongnest, Deputy Governor
of the State Railway of Thailand, led the
Thai delegation to the 42" KTMB-SRT Joint
Conference held in Kota Kinabalu, Sabah,
Malaysia. The meeting aimed to expand
cooperation on train services connecting
Thailand and Malaysia to facilitate
seamless travel for the public and goods
transportation between the two countries.
The parties agreed on the principle of
operating train services from Krung Thep
Aphiwat Central Terminal to Padang Besar
and Butterworth, Penang, Malaysia,
enhancing connectivity for Thai and
Malaysian travelers. Additionally, the
MySawasdee train route will be extended
to Surat Thani Station, further strengthening
rail transport cooperation and promoting
tourism between the two countries for
mutual benefit.
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The State Railway of Thailand (SRT) held
a contract signing ceremony for the new
Governor of the State Railway of Thailand.
Mr. Chirute Visalachitra, Chairman of the
SRT Board, officially signed the contract
appointing Mr. Veeris Ammarapala as the
20" Governor of the State Railway of
Thailand, following the Cabinet resolution
on 17" September 2024. The ceremony
was warmly attended by senior executives
and SRT employees at the SRT Boardroom,
2" Floor, Command Building, SRT
Headquarters.
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“Thai Railway Personnel - the Heart of Thailand’s Railway System in the 215t Century”
Inthe erathat railway systems are becoming the core of future transportation, “people” are the essential

driving force behind tangible transformation.

Investing in people is just as important as investing in infrastructure. Whether they are engineers,
technicians, train drivers, operational staff, planners and executives, all of them must be continuously

equipped with enhanced knowledge, skills and service mind.
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ai'm‘mwﬁnmuua:gnﬁwmm:\nu Employee and Project Staff of
gavmssniuvivuseinAlng Uszanaaunuenas 2567 the State Railway of Thailand as of September 2024

wunvu

anv1v (Fruw1d9wsgl)
Employee

Staff (Yearly Contact)

9msImav

NSOUDULR 7959 (R5099151) NSOUBULA 7959 (A5899551)
Manpower : |

Employee Quata Current Employees Employment Quata  Staff Yearly

18,015 9,91 8,938 9,91 4,056 97151 3,584 97191

wlnvu andvawI=IUL soudas
Employee Project Staff Total

e
o
[y,

e
A159YaL
Percentage

the/d1inou

(1
(1
0

S2UTUIU WIENVIL

Department/Office

SIUNSOUIATT WiTnuIu
anave U939

U

andv audIA

FMUIUIFY
Current Employees
9MIMAvaUIR
FIUIUIFY
Current Staff

3
o

IR IMAVIUUR
Employment Quata
Employment Quata

/3

Employees / Staff Quata

/

Current Employees / Staff

nssninle 244 3 203 - 447 3 LRWIE6
State Railway of Thailand

50953115 7 5 - - 7 5 71.43
Deputy Governor

§30gIIms 2 2 - - 2 2 100.00
Assistant Governor

thensneinsuana 127 88 13 11 140 99 70.71

Human Resource Department
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wunvau andvlawizvu S2Ud01S1
Employee "Project Staff Total
= 5
© ") © :'5 g »n
- o 4 > =2 —
the /dinuuy 5§, § - % 5§, § . °§ 3§, g E o GYLGEGE
Department/Office 2 E % g 2 e @ G o £ e Percentage
e 2 & w T o g t € L - = 2
€ & 2 = e E 22 V& o 3 £
g 3 ’ e g 3 T3 fmg g @Y
©E s T E s~E § 5
w o w q(-_: E. =
2 5
thomnalulagarsaumnes 88 65 5 4 93 69 74.19
Information Tecnology Department
thomsiwulaznsUng 263 89 33 30 296 119 40.20
Finance and Accounting
Department
dhemsiian 196 60 12 10 208 70 33.65
Store Department
thelasymstAyLaznoasy 145 99 5 3 150 102 68.00
Special Project and Construction
Department
thamsglesn 3,109 1,019 1,201 1,154 4,310 2,173 50.42
Civil Engineering Department
thomsonifdynyiniasinsauinny 634 429 83 81 717 510 71.13
Signalling and Telecommunications
Department
thedfgusnisiausn 4,332 2,330 1,187 1,044 5,519 3,374 61.13
Traffic Operation Department
thavamsingais 1,330 788 391 380 1,721 1,168 67.87
Passenger Service Department
thoudmsaum 596 380 25 24 621 404 65.06
Freight Service Department
themsgdvna 6,114 3,192 717 677 6,831 3,869 56.64
Mechanical Engineering
Department
thauamsningau 95 45 31 31 126 76 60.32
Property Management Department
thopsaaounmelu 54 25 2 2 56 27 48.21
Internal Auditing Department
theudmstasymsisuniiau 49 23 22 21 71 44 61.97

Land Development Project

Administration Department

ATINIIUYNSFANARTEININITAUTD 21 14 3 2 24 16 66.67
Strategic Traffic Bureau

| 147 |
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wunvIu @na"mtam:\nu S2U9NST
Employee Project Staff Total
&=
©
= 5 2
3 3 b S S = 2
. o o = © ] = © c (& c = s
the /d@ninou 3, & e B 3, ) - = 2 = £ E c oa A1598AL
. & = =
Department/Office 2t % g 2t e c 25 3 el Percentage
- —
£ E g u E E S8 w2, g8
c S = [ S = 2 o c E
=2 ® o c =2 = 5 I & 0 & @ W
w = = w = o c — g‘ 2 =
1S =i 1S =2 = g g
wi o wi e [=% @
r 1= ‘:_
w O
AnnuIamWandauUige 72 33 17 16 89 49 55.06
Procurement Bureau
finougiinisg 60 33 33 28 93 61 65.59
Governor Bureau
Ainuulyuy wew LAz 29 16 4 3 33 19 57.58

Policy, Planning Service Research
and Development Bureau

d&tinouaininuia 66 42 10 10 76 52 68.42
Legal Bureau

AINULUWNG 235 49 36 32 271 81 29.89
Medical Bereau

Atinuuvamisingensszuusn i 13 12 4 3 17 15 88.24
Electricfied Rail Management

Bureau

Aiinougmnsianmssain 16 15 5 4 21 19 90.48
Office Inspector Governor

anuduEnoususzuus Y 50 33 4 3 54 36 66.67
Institute of Railway Training

AUSUFURAMSIoInTIeuaUmATaH 8 7 2 2 10 9 90

Southern Border provinces

Operation Center of the State

Railway of Thailand

AUgUsETAUURAIAYIYMSY 14 10 2 1 16 11 68.75
Board of Commissioners Coordination

and Secretarial Center

AugUsznduiug 25 18 3 2 28 20 71.43
Public Relations Center
AUSUENSANUIEEY 8 6 2 1 10 7 70.00
Risk Management Center
NaYAIVAUMSUHURMS 13 8 1 5 14 13 92.86
Operation Control Division

57U Total 18,015 8,938 4,056 3,584 22,071 12,522 56.74

VUG © §1989IHIUNTBUTRS I ATl ov001Fud651959
Remark : Refer to the number of persons according to quota and actual requested.
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State Railway of Thailand's Situation in 2024
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Proportion of Passengers by Mode of Transport in 2024

19.10%

. nivouu

Road Transport

The State Railway of Thailand (SRT) is a state enterprise under the
Ministry of Transport, responsible for providing both passenger and
freight rail transport services. Its network spans 4,044 kilometers,
covering 47 provinces. The railway lines divided by the regions are as
follows: Northern Line: 781 kilometers, Northeastern Line: 1,094
kilometers, Eastern Line: 534 kilometers, Southern Line: 1,570
kilometers and Mahachai-Maeklong Line: 65 kilometers.

In 2024, the State Railway of Thailand (SRT) began operating services
on newly completed double-track sections: the Northern Line;
Lopburi-Pak Nam Pho section and the Southern Line; Hua Hin-
Prachuap Khiri Khan-Chumphon section. These new sections will reduce
travel times. The SRT has also commenced construction on two new
railway line projects: the Den Chai-Chiang Rai-Chiang Khong Line and
Ban Phai-Mukdahan-Nakhon Phanom Line. Furthermore, preparations
are underway to begin construction on Khon Kaen-Nong Khai double-
track railway section, which was approved in 2024. The SRT is also in

the process of submitting 6 additional 2™

Phase double-track railway
projects for cabinet approval. These include the sections:
Pak Nam Pho-Den Chai section, Den Chai-Chiang Mai section,
Thanon Jira Junction-Ubon Ratchathani section, Chumphon-Surat Thani
section, Surat Thani-Hat Yai Junction-Songkhla section and Hat Yai

Junction-Padang Besar.

The State Railway of Thailand (SRT) has completed the renovation of
KIHA 183 and Royal Blossom passenger carriages, allowing for increased
tourist services on various routes. This, combined with an improving
tourism situation in Thailand, has led to a growing interest from both
Thai and foreign travelers in using public transport services.

Passenger Transport

According to statistics on inter-city travel behavior within Thailand, the
majority of people prefer to travel by private car or public road
transport, accounting for the highest proportion at 74.36%. Travel by
rail makes up 19.10%, air travel 3.71%, and water travel 2.83%.

naou
Water Transport

. n1vsIv

Rail Transport

. nNIoINIA

Air Transport
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When looking specifically at rail travel behavior within Thailand:
BTS Skytrain accounts for 49%, Metropolitan Rapid Transit
(MRT) for 39%, Red Line for 7% and State Railway of Thailand
(SRT) for 5%.

In 2024, the State Railway of Thailand (SRT) had approximately
30.87 million passengers, an increase of 11.24% from 27.75
million passengers in 2023. This trend of increasing ridership has
been observed since the COVID-19 pandemic situation eased.

Unit: Million Passengers

36,895,000 37,229,000

30,870,000

27,750,000
26,323,000

17,523,000

14,490,000
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
2556 2557 2558 2559 2560 2561 2562 2563 2564 2565 2566 2567
| | | | | | | | | | | |
2 - 2 .
auNIsYuUIVIUAI Freight Transport

Tt 2567 Uiinaunsvudsiudvesnssaliuisussmalnesiyiun
13 &y Wutudesay 8.33 9901 2566 THUSINMINNSYUEELAN
11.99 dudu uasdvSunagegaiuwntl 2559-2566 wiiinazglisu
Hansy wumﬂamummmﬁmswﬁnﬂaﬂm AOfALEUNEIRIN
Iﬁﬂmmﬁuahiaiﬂismmawuﬂm SAIRHANTENUINETUATAIIATI
sEINUTBATAge-iATY

In 2024, the State Railway of Thailand (SRT) transported 13 million
tons of freight, increasing 8.33% from 11.99 million tons in 2023.
This volume represents the highest volume during 2016-2023,
despite the cumulative slowdown in the global economy
following the COVID-19 pandemic and the impact of the Russia-
Ukraine war.
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In 2024, the volume of containerized freight

increased by 10.23%. However, the transport of

goods such as LPG gas, crude oil, and refined
petroleum products decreased. This decline is due

toindustrial plants switching fuel types and changing
their transportation modes. Additionally, the
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aforementioned slowdown in the global economy

2024

o also led to a decrease in bagged cement and cement
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Unit : Million Tons

Parcel Transportation

Leveraging the State Railway of Thailand's (SRT) rail network,
which spans 47 provinces across all regions, the SRT can deliver
parcels to their destination stations within 24 hours, with no size
or weight restrictions. In 2024, the SRT partnered with Thailand
Post Co., Ltd. to develop joint parcel delivery services. This
collaboration aims to promote convenient, fast, and seamless
nationwide coverage. Additionally, the SRT has reformed its
parcel transportation services to allow for inter-regional transport
across different lines, offering special freight rates and
implementing additional marketing activities, such as a single-
price parcel delivery project for items weighing under 2 kilograms.

In 2024, the State Railway of Thailand (SRT) completed the
transfer of lease contracts and commercial area management
to SRT Asset Co., Ltd. (SRTA), a subsidiary company. Concurrently,
the SRT established SRT Regulation No. 2.6 on Asset Management
between the State Railway of Thailand and SRTA B.E. 2567 (2024).
This regulation enables SRTA to manage existing lease contracts
on behalf of the SRT, lease SRT properties for subleasing, lease
properties for joint ventures with the private sector, or lease
properties for development. The objective is to allow SRTA to
operate with greater agility, generate high-value revenue and
returns, and thereby ensure the long-term sustainability of the
State Railway of Thailand.
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Enhance Competitive Advantage
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Commuter Train System (Red Line) Extension Project
By Special Projects and Construction Department

The Commuter Train System (Red Line) is a mass transit electric
railway system serving Bangkok and metropolitan area, including
Chachoengsao, Phra Nakhon Si Ayutthaya, Samut Songkhram and
Ratchaburi provinces operated by the State Railway of Thailand
(SRT). It is an integral part of Bangkok's and its extended areas' rail
mass transit network. The project aims to enhance the quality of
commuter rail services, enabling residents in suburban and adjacent
areas to quickly access the heart of Bangkok via a fast and efficient
rail system. It also serves to feed passengers into other mass transit
electric railway networks within Bangkok, such as Metropolitan Rapid
Transit (MRT) operated by the Mass Rapid Transit Authority of Thailand
(MRTA), BTS Skytrain operated by the Bangkok Metropolitan
Administration (BMA), and even Airport Rail Link and High-speed Rail
linking three airports, both operated by the SRT itself.

The State Railway of Thailand (SRT) undertook the construction
of the Commuter Train System (Red Line) project, which received
cabinet approval on 22™ May 2007. The construction of this project
has since been completed and it commenced public service on
29" November 2021 for Krung Thep Aphiwat Central Terminal-
Rangsit and Krung Thep Aphiwat Central Terminal-Taling Chan
sections. Additionally, the SRT has plans for three urgent extension
routes for the Commuter Train System (Red Line) project:

———
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1) Dark Red Line Commuter Train Project: Rangsit-Thammasat

University (Rangsit Campus) section, this project is currently
in the preparation stage for tender bidding. The construction
is expected to begin in October 2025, complete in September
2028 and open services in October 2028.

2) Red Line Commuter Train Project: Siriraj-Taling Chan-Salaya

Section and 3 additional stations (Rama VI Bridge Station,
Bang Kruai-EGAT Station and Ban Chimphli Station),
the Ministry of Transport is currently preparing to propose
a report for reviewing the Cabinet resolution and an
adjustment to the project's budget ceiling for Cabinet
approval. The construction is expected to begin in December
2025, complete in November 2028, and open services in
December 2028.

3) Light Red Line Commuter Train Project: Bang Sue-Phaya Thai-

Makkasan-Hua Mak Section and Dark Red Line: Bang Sue-
Hua Lamphong Section, the Ministry of Transport has currently
instructed the SRT to review the project's feasibility study and
redesign it to align with current conditions. The SRT plans to
request a budget for 2027 to hire consultants for this review
and redesign. The timeline is as follows: 2027-2028; review
feasibility study and redesign. 2029; seek project approval,
2030; conduct tender bidding. The construction is expected
to begin in October 2030, complete in September 2034 and
open services in October 2034.
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The Cooperation between the Government of the Kingdom of Thailand and the Government of
the People's Republic of China on High-speed Rail System Development for Regional Connectivity:
Bangkok-Nong Khai line (1t Phase : Bangkok-Nakhon Ratchasima section) for the Year 2024
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By Special Projects and Construction Department

Summary of the operations for civil works contracts and High-speed
Rail system contracts for the year 2024. This includes 14 civil works
contracts: 10 contracts are currently under construction, 2 contracts
have been completed, and 2 contracts have not yet been signed.
The overall progress of civil works contracts is at 39.50%.

iywiaimw 0.95% umay amanmwaawwmmmamﬂumiwaiﬂ
mmmwmﬂivmﬂ 2567 mu

Additionally, there is 1 high-speed rail system contract, with its
progress at 0.95%. Details for each contract are shown in the
summary progress table for 2024 below

uuvua=ay
Cumulative
Plan

waviuaz=auy
Cumulative
Actual

KU1gLKQ
REINMES

duviulysa

Civil Works Contracts

oy 1-1 Fnawag-Uialen 100% 100% uaase U 2563
Contract 1-1 Klang Dong-Pang Asok Section Completed in 2020
duon 2-1 ﬁauﬁﬁa—qmﬁﬂ 100% 100% waase U 2566
Contract 2-1 Sikhiu-Kut Chik Section Completed in 2023
drynn 3-1 FWUNIADY-NAWAY LazgvUvalan-Tulaii 12.29% 4.16%
Contract 3-1 Kaeng Khoi-Klang Dong Section and Pang

Asok-Bandai Ma Section
dArynn 3-2 OUlUIA (UINwmanuazaInzog) 92.43% 83.07%
Contract 3-2 Tunnel Works (Muak Lek and Lam Takhong)
drynyn 3-3 Fwtulain-a1mnznov 73.36% 56.85%
Contract 3-3 Bandai Ma-Lam Takhong Section
dynn 3-4 FdeADI-3R) wazgINAIN-1ANNTIA 96.47% 85.43%
Contract 3-4 Lam Takhong-Sikhiu Section and Kut Chik-

Khok Kruat Section
drynn 3-5 FwlANNgIN-UASITEL 90.08% 12.13%

Contract 3-5 Khok Kruat-Nakhon Ratchasima Section

gulyavinu
Not yet signed

Fwude-nouidoy - -
Bang Sue-Don Mueang Section

aryn 4-1
Contract 4-1
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. uguvIud=ay  wavuazau KU19LKQ
Civi?\?j‘\_lg"ll?ggﬁts:acts Cumulative Cumulative Remarks
Plan Actual
dArynn 4-2 FRDULLDI-UIUAS 99.81% 1.74%
Contract 4-2 Don Mueang-Nava Nakhon Section
arynn 4-3 FUAT-Uuin 99.91% 46.87%
Contract 4-3 Nava Nakhon-Ban Pho Section
drynn 4-4 Fuddoutnguidavsintioy 33.47% 29.88%
Contract 4-4 Chiang Rak Noi Maintenance Center
dynn 4-5 Z UMW -Waz - - guluaviny
Contract 4-5 Ban Pho-Phra Kaeo Section Not yet signed
dryn 4-6 TUNTEUAI-A9U3 99.90% 9.04%
Contract 4-6 Phra Kaeo-Saraburi Section
deynn 4-7 ALY - UNoADe 91.38% 61.30%

Contract 4-7 Saraburi-Kaeng Khoi Section

ANUINUTNYTEVURWIEE YU TESITTIRUR 80.92% * 39.50% *
Overall Progress for Civil Works Contracts

* golusiunudyn 4-1 uas 4-5
Contracts 4-1 and 4-5 are not included.

duuvius:uusv szuulwiWuaztndovna uwuouF=ay waviua=ay KU1gLKQ
wazviudaKwudusalw Cumulative Cumulative Remarks

Railway system, mechanical and electrical systems, Plan Actual
and procurement of rolling stocks Contract

drynn 2-3 PUsEUUSY stuulniuasadoona s1utedam 79.25% 0.95%
Contract 2-3 yuIusniwuaztinuaaing

Railway System, Mechanical and Electrical

Systems, Procurement of Rolling Stocks, and

Personnel Training

ANUNITYDINIUIRNIZUSEUUS IITTIRL A 80.33% * 25.74% *
Overall Progress for Rail System Contract

* golusunudyun 4-1 uas 4-5
Contracts 4-1 and 4-5 are not included.
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& 1-1 (viulesis:zezusn ¥avnawav-Uivalan) Contract 1-1 (Initial Civil Works: Klang Dong-Pang
stzg=nv : 3.50 Alawas Asok Section)

GSUDI : NSUNIVKAY Distance: 3.50 kilometers
Contractor: Department of Highways

A2IUN1IKUT 100% Work Progress : 100%

IUAUNIITEOURY VIUAUNITEAURL
Embankment at ground level Embankment at ground level

VIUAUNITEAURL VUNUULEgUNINS N
Embankment at ground level Railway parallel road works

| 172
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& 2-1 (vulesadiksu dooﬁﬁo-qm‘m) Contract 2-1 (Civil Works for the Sikhiu-Kut Chik

szgzn1v : 11 flawas . Section)

()SUDV : USYN B3a AouaasSABU LBaSIALBE Distance: 11 kilometers

woudusand sasia Contractor: Civil Construction Services and
Products Co., Ltd.

A2IN1IKUT 100% Work Progress : 100%

VIUANUYNTEOU VIUAUNITEOURL
Elevated bridge work Embankment at ground level

911581V 91A1SOIIAA Y YN
Office building Signaling building

[ 173 |
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&1 3-1 (VulesrdIkSuLIv usivAag-nawav Contract 3-1 (Civil Works for Kaeng Khoi-Klang
uazgavUavalan-vulayi) Dong Section and Pang Asok-Bandai Ma Section)
szg=nv : 30.21 filawas Distance : 30.21 kilometers

¢JSu1v : fionssauA (ITD-CREC No. 10) Contractor : Joint Venture (ITD-CREC No. 10)
A2IUNTIKUN 4.16% (25 SunAy 2567) Work Progress : 4.16% (as of 25" December 2024)

———di
RN

udsenauiiusiassng VIUAUNITEAURL
Project Public Relations Embankment at ground level

v Pier Column VILWan Segment
Pier Column work Segment production work
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dun 3-2 (0ulesrdrksu viusluva Contract 3-2 (Civil Works for Tunnel Construction

(vInIKanuazara:znav)) (Muak Lek and Lam Takhong))

szgzn1v : 12.23 filawas Distance : 12.23 kilometers

t.j§u5‘m : USUN WIsatwauInis 9190 (UKIsU) Contractor : Nawa Ratana Phatthanakan Public
Company Limited

A2IUNTIKUN 83.07% (25 Sud1Au 2567) Work Progress : 83.07% (as of 25" December 2024)

aluIALINIAEN alusArnaosll
Muak Lek Tunnel Khlong Phai Tunnel

VU Side Ditch Drainage Waterproof Installation

Side Ditch Drainage work
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&ty 3-3 (vulesadiksu ovuular-dra:nov) Contract 3-3 (Civil Works for Bandai Ma-Lam
stg=n1v : 26.10 Alawas Takhong Section)
(iSudv : uSYN IngBuditivsuazgaaiknssy S1ia  Distance: 26.10 kilometers

Contractor: Thai Engineer & Industry Co., Ltd.

Work Progress : 26.85% (as of 25" December 2024)

vunoagdwamiiuindoy v Portal Frame
Construction of Pak Chong Station Portal Frame work

vl Pier Column VIULER Segment
Pier Column work Segment installation work
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Fwwn 3-4 (viulesrdksu gavdrazpav-7Ad Contract 3-4 (Civil Works for Lam Takhong-Sikhiu
ua:u'aoqm'm-fnnns:m) Section and Kut Chik-Khok Kruat Section)
stg=nv : 37.45 dlawas Distance : 37.45 kilometers

Gj§U5‘I\) : USUn 3aasulne avdadwud 9190 Contractor: Italian-Thai Development Public
(UKBU) Company Limited

A21UNA12KLUN 85.43% (25 SunAu 2567) Work Progress : 85.43% (as of 25" December 2024)

L

¥y Balance Cantilever VU Pier Column
Balance Cantilever work Pier Column work

VILARGY Segment VILAUNIITEAURAU
Segment installation work Embankment at ground level
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&t 3-5 (vaulesardiksu gaviannsaa- Contract 3-5 (Civil Works for Khok Kruat-Nakhon
uAssBaUI) Ratchasima Section)

szg:n1v : 12.38 Alawas Distance: 12.38 kilometers

(SUDV : fioN1sSOUAN LaWitA Fifia Contractor: SPTK Joint Venture Co., Ltd.
A2IUATIKUT 12.13% (25 Sur1Ay 2567) Work Progress : 12.13% (as of 25" December 2024)

l; (‘riw

9UERIN85 AN THUASITFLN 911 Pier Column
Relocation of Nakhon Ratchasima Station tracks Pier Column work

ARG Segment yIU@1A1S Traction Substation
Segment production work Traction Substation building work
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Contract 4-2 (Civil Works for Don Mueang-Nava

drutun 4-2 (vaulosardiksu savaautijov-usuns)
Nakhon Section)

szgzn1v : 21.80 Alawas
2w 2 . —_ [~ Jr | ~ - < . .

GSUDIV : USUN gliA 1BUDLUYSY LDUA ADUFASATU Distance: 21.80 kilometers

1l Contractor: Unique Engineering and Construction

91110 (UKBU)
Public Company Limited

Work Progress : 1.74% (as of 25" December 2024)

VILUIATUTUNUS uldsEnauRiusiasng
Public relations activities Project public relations

VIUUSURUNND a5 A due
Bored pile work

Construction site preparation
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& 4-3 (vulesidksu gavusuas-uaulw) Contract 4-3 (Civil Works for Nava Nakhon-
stg:n1v : 23 filawas Ban Pho Section)
(SUDT : HONsSIUAT T 1D 18U Distance: 23 kilometers

Contractor: C A N Joint Venture

A2IUNIKUN 46.87% (25 SudAw 2567) Work Progress : 46.87% (as of 25" December 2024)

5 guarie”

VILFIUSIN 911 Pier Column
Foundation work Pier Column work

PURRG Segment v1U Bridge Deck System
Segment installation work Bridge Deck System work
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dur1 4-4 (ulesidnsu Auddoudisaidovsintios)  Contract 4-4 (Civil Works for Chiang Rak Noi

(}Suv : USEN Sandsulng dodavwud Srvia Maintenance Center)

(UKBL) Contractor : Italian-Thai Development Public
Company Limited

A2IWNTIKUN 29.88% (25 SuAu 2567) Work Progress : 29.88% (as of 25" December 2024)

A Ldy NuneaauLELdy
e gy SPUN PILE Pile load testing work

(o 1)

vl Pile Cap 1l Bearing Slab
Pile Cap Work Bearing Slab Work
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dun 4-6 (Vules1dIKSU Yoows:uno-as:ys) Contract 4-6 (Civil Works for Phra Kaeo-Saraburi

szg:n1 31.60 Alawas _ Section)

¢i$ud7v : USEN glin 1BuSWESY uoud AouFasSABU  Distance : 31.60 kilometers Contractor: Unique

9110 (UKBUL) Engineering and Construction Public Company
Limited

A2IUATIKUN 9.04% (25 SurAu 2567) Work Progress : 9.04% (as of 25" December 2024)

UUsENFURUSIASINIS DUUEURLA
Project public relations Site preparation

ULETUE IIUFIUSIN
Bored pile work Foundation work

| 182
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duru1 4-7 (0ulesrdKSU Havas=us-unvnog) Contract 4-7 (Civil Works for Saraburi-Kaeng Khoi
stg=n1v 12.99 Alawas Section)
¢JSUDT : USYN FIataudiiliusv 91Ma (VKIBU) Distance : 12.99 kilometers Contractor: Civil

Engineering Public Company Limited

e P

AUNIKLN 61.30% (25 SudAu 2567) Work Progress : 61.30% (as of 25" December 2024)

VIUARAGY Segment v Pier Column
Segment installation work Pier Column work

uneaswamilaszys v1u Bridge Deck System
Construction of Saraburi Station Bridge Deck System work
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-

Fuwn 2.3 (vuszuusto ssuulwiluazinSovna sourlv  Contract 2.3 (Track System, Electrical and

Jakwususalwuazdadinousuunains) Mechanical Systems, including the Procurement of
Ad : uSEn [su 1sad Sulnasuududa (China  Rolling Stock and Personnel Training)
Railway International Co.,Ltd.) uazusén (s Parties : China Railway International Co., Ltd. and

1sa12d alsu poswolssu (China Railway Design China Railway Design Contracting Corporation
Corporation)

A2IWAUKUN 0.95% (25 Sud1Au 2567)

Work Progress: 0.95% (as of 25" December 2024)
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i
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V11 Draft Detailed Design waz Draft Detailed Design Drawing
Draft Detailed Design and Draft Detailed Design Drawing work

MSNAFEUNISIUNINSTIY GSM-R System uaziA3adiodadisany
Interference testing between the GSM-R System and other communication networks
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High-speed Rail Linking Three Airports Project

lag drolasvniswiguazioasiv

AT STILNT WhureulundnnsdloTud 28 figuiew 2559 lun1simun
IﬂsamiwmmivLummsw%ﬂﬁlmﬂm”’maaﬂ (Eastern Economics
Corridor Development: EEC) szjwuﬂuimqmsammwasiu
LLNumsaquﬂiqaiwwumuiuwwmﬂmvauaaﬂ Ao Tassnsiiieusi
amaumuumsJia"LWmmmaqLmulsiasma (neuiilas-gassugil-
gnzin) & maamﬂaaqnULLmuwcsummi%nmLavamLmammauw 12
(W.Fl. 2560-2564) vﬂ,wmmmmmﬂumimmmwmmamiwmm

wmamnﬂaaumuﬂsvmal‘mammhwmﬂwmwimﬂwuﬂmqlﬂa

ERRY

ﬂixmﬂ‘lﬂlﬁ?ﬂl@ﬁﬂ amua&Js’mnuammmmamLLawmiﬂammﬁa
devimisvezen “mum ﬁNﬂ\‘i ENFJU" L‘IJUﬂ'ﬁ?Iu‘Uﬁu‘Lﬁ”LUENLWTHﬁﬂﬂ
mAagIuan (EEC) uIEIUWEIﬁUUﬁuu@Wﬁ'MﬂiﬁJLLMQE]U'W‘W]IG]EJLSUEJZJG]E]
ermm‘wmmumwLﬂuﬁuanawmwﬂnﬂu,a ﬂu&lﬂﬁ’NLﬂS‘t}ﬁﬂﬂ
ﬂJEN‘LJi‘”LMﬂGW’JEIiﬂiWﬂ’J’]JJLi'J?N mmmiwmmmel,waimsummu

LLi\‘N’]UVﬁ]“’LWQJSIJu S'Jlllﬂﬂﬂi’]ﬁl(ﬂf\]ﬁﬂﬂ’lSVlENLWEJ'JWLWWUUE]HWJEJ

ﬂﬁuvsﬁuummmmmw 27 flunay 2561 esiAlvinnidulassnissaln
mmmmlfuaummaumuuiuiﬂLLU‘Umﬂmaﬂﬁuuswawunmﬁ
(Public Private Partnership : PPP) szlmmmiawmammﬁauawu
sgrinanssalnusalsemalne du USEn ele 1851 Tu 1A
udusletuil 24 nanew 2562
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By the Special Projects and Construction Department

The Cabinet approved the principle of this project on 28" June
2016, as part of the Eastern Economic Corridor (EEC) Development
Project. One of the key infrastructure investment projects
planned for the Eastern region is the seamless High-speed Rail
linking three airports (Don Mueang-Suvarnabhumi-U-Tapao). This
aligns with the 12" National Economic and Social Development
Plan (2017-2021), which emphasizes guiding development
to transition Thailand from a middle-income country to
a high-income one, fostering a happy society, and achieving the
long-term vision of "Stability, Prosperity, and Sustainability." This
project supports the Eastern Economic Corridor (EEC) and policies
promoting future industries by connecting with Bangkok, the
country's consumption and economic hub, via High-speed Rail.
[t will lead to urban development to accommodate the increasing
workforce and boost tourism revenue.

The Cabinet’s resolution on 27" March 2018, approved
the High-speed Rail Linking Three Airports Project as a Public-
Private Partnership (PPP). The Joint Venture Agreement between
the State Railway of Thailand and Asia Era One Co., Ltd.
was signed on 24" October 2019.
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Project Route Alignment: The project's route starts from Don Mueang Station,
running on an elevated track along the Northern Railway Line to Krung
Thep Aphiwat Central Station. It then continues along the railway line to
Kilometer 6+000, where it descends underground, passing Samsen Station
and Luang Chidlada Station. It then turns left, following the Eastern Railway
Line. From underground, the track rises to an elevated level, merging with
the Airport Rail Link at Phaya Thai Station, and continues along the Airport
Rail Link into Suvarnabhumi Airport. Another branch connects with the
Airport Rail Link near Lat Krabang Station, running on an elevated track
along the Eastern Railway Line to Kilometer 58+000. Before reaching the
current Chachoengsao Station, the railway veers left and enters the
Chachoengsao High-speed Rail Station (approximately 2 km from the current
Chachoengsao Railway Station). Leaving Chachoengsao, the elevated track
rejoins the original railway alignment around Kilometer 65+000, proceeding
through Chonburi, Si Racha, and Pattaya Stations. It then runs through a
tunnel near Khao Chi Chan before veering right and descending underground
into U-Tapao Airport, which is the terminal station. The total route length
is approximately 220 kilometers.

YUV ©
1.435 1n5 (Standard Gauge) 1146
annilsnenns :
w9 aanil Usznaumie anndinewdies anninaranganwed Janl dnnzdu
A350UNH ABTANT ¥aUT AITIY e Lazgnzian
ausalunisifiuse :
Frnoulles-arssugll dmualdninud 160 nu./au.
Yugssani-gazin dmualdannuss 250 nu/au.
sreznalumsiaune :
Jannnantil (neudles-gnzin) 1ian 110 wiil
sy (Aoudlos-grssaunii-gazinn) e 70 unil

Track Gauge :
1.435 meters (Standard Gauge), Double Track.

Stations :
There are 9 stations in total: Don Mueang Station, Krung Thep Aphiwat
Central Terminal, Makkasan Station, Suvarnabhumi Station, Chachoengsao
Station, Chonburi Station, Si Racha Station, Pattaya Station and U-Tapao
Station.

Operating Speed :
Don Mueang-Suvarnabhumi section: Designed for a speed of 160 km/hr.
Suvarnabhumi-U-Tapao section: Designed for a speed of 250 km/hr.

Travel Time :
Stopping at all stations (Don Mueang-U-Tapao) : Takes 110 minutes.
Special Express (Don Mueang-Suvarnabhumi-U-Tapao) : Takes 70 minutes.




sUsuUlAsInTs Wulpseadrameenseaugimewdes-aniinans
nyunweATm (nNy.6+000) wazdangy1ln-1w1Tassd wazilunig
syAUlARLTS N9.6+000-519U5150 WaztI9nTassd-vhernimenu
gaeln deuddeutnge (Depot) agfiazidanst dannddrgluil
(Substation) §1uau 5 wits sz uvenalfdgyaaiuu ETCS Level 2
viseifisuwh igudnansrauaunsiiusa (OCO) finaesiiazasiams

AlAYENS
salweudios (City Line) 13 U (wsnidn) + 2.0 vn/na.
s0lAUEIge (HSR) 80 U (Wsnid) + 1.8 v/,
s saiuSanallagans : .
Y 2573 @Waliusnns) 147,200 Au-LAgy/Tu
92623 (50 U F19mti) 307,810 AU-1ile/Su
msu,’;vuﬁuﬁﬁu :
fufireasndlassmsdnilugogluwanssudviiiauvesnissall
wiagfiuiindesdeuAuinAuUssana 920 13
szgznatnedsnelasenis :
5 U (2568-2573) fwmualaliusnisiul 2573
szagnatlienyuaiunis :
50 U (2568-2618) naas1alasens 5 U wazliusnisiiusa 45 U
FURUUNTAIU
%’Ei"mamuﬁmaﬂ%u (Public-Private Partnerships : PPP)
YaA1lAsanIg :
226,714.51 d1UUW

Fares :
City Line: 13 Baht (initial fare) + 2.0 Baht/km.
High-speed Rail (HSR) : 80 Baht (initial fare) + 1.8 Baht/km.
Passenger Volume Projections :
2030 (Year of Opening) : 147,200 person-trips/day.
2080 (50 years from now) : 307,810 person-trips/day.
Land Expropriation :
Most of the project's construction area is within the State
Railway's existing land ownership. However, an additional
920 rai will need to be expropriated.
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The project features elevated structures for the sections from
Don Mueang to Krung Thep Aphiwat Central Terminal (Km. 6+000)
and from Phaya Thai to Khao Chi Chan. There are underground
sections from Km. 6+000 to Ratchaprarop and from Khao Chi Chan
to U-Tapao Airport. A Maintenance Depot is located in
Chachoengsao. There are 5 electrical substations. The signaling

system is ETCS Level 2 or equivalent. The Operations Control
Centers (OCC) are situated in Khlong Tan and Chachoengsao.

Project Construction Period :
5 years (2025-2030). The project is scheduled to open for
service in 2030.

Private Operator Concession Period :
50 years (2025-2075), comprising 5 years for construction
and 45 years for operation.

Investment Model :
Public-Private Partnership (PPP).

Project Value :
226,714.51 million Baht.

SECTION
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addingrnusndnsuazaslaou
Locomotives and Rolling Stocks Statistic

las dhanisdrona
By Mechanical Engineering Department

U350 Availability Reliability wuagengsa Usedteuuseanm 2567 Number of Rolling Stocks, Availability, Reliability and Age of Rolling
Togduwunmulssnnsaniniseselul Stocks for Fiscal Year 2024 which are divided by type of Rolling Stocks

as following:

1. sndnsatsa / Diesel Locomotives

Reliability (nu./

d’lum(‘nﬁf)t dou Availoability 6’1u3u(sﬁi_1uv;ls‘auhs‘ ns"_ont_rruz?’ls‘o) 21gsa (U)
Number (cars) (%) Readiness (cars) R‘:gﬁg:,gt:/ir(: :; / Age (years)
Qsy 50 87.94 44 9,510,155 2
CSR 20 16.79 3 577,517 9
GEA. 36 77.67 28 1,906,660 28
HID. 21 58.51 12 1,103,560 31
ALS. 97 68.05 66 5,527,609 39-50
GE. 42 60.70 25 588,436 57-60
wsRInsAATihIvIY 266 67.32 179 3,202,323 1-60

Loco for train operation

snInsauagu

Loco for shunting 12 ’8.20 5 - 38-72
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2. snatsasv / Diesel Railcars

Reliability (nw./

51“';25; gou Availoability 6’1u:>u(sﬁf_|uv;ls‘au?zs‘ ns','.on?'}uz?'ls:o) 219sa (U)
Number (cars) (%) Readiness (cars) Rigﬁglrleltmf:;./ S
Hi-Renovate 58 71.45 41 - 53-57
THN. / NKF. 101 82.18 83 320,494.50 39-41
Total (non air-conditoned) 159 7827 124
ATR. 11 81.82 9 78,955.46 39
ASR. 17 24.53 4 114,827.00 33
APD. / APN. 39 74.12 29 77,744.56 28
KIHA 183 17 100.00 17 0-1

swsnaaswlsuoIna

Total (air-conditioner) o 70.33 59 0-58

SuhAY / Grand Total 243 72.38 183

3. snlagas / Passenger Coaches

Us:innsalagans SwouiilEou (Au)  Availability  Sususawsould (Au) 21gsa (U)

Type Number (cars) (%) Readiness (cars) Age (years)

snUsuamAze 1 (vue.d.)

Air-Conditioned First Class (ANF.) 31 84.83 26 S
T G G s 523 283 8376 232 8-65
e e o Eae. BB 8 5893 68 41-75
e e 5 55.22 : 45-47
e e e 645 80.42 537 43-108
0?2?2?;25 229 82.83 192 4-108
Total 8-;—:111Tiﬂﬂ:[;:sin?er Coach L2650 fooe L 05E oL
snlagas 4 as (AIN.) 1 100 1 111

4-wheeled Bogie Reserved Saloon
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4. snduA / Freight Wagons

UsziansaFuml uou (Au) Availability Srususawsouls (Au)  o1gsa (U)

Type Number (cars) (%) Readiness (cars)  Age (years)

salufiussnngaud* (une.)

Bogie Container Flat Wagon*(B.C.F.) 1,250 75.32 941 7-97
D e e 126 85.68 77 27-38
T TCE Al 79 8131 647 29-86
Bogie CO:;Z‘T%ZTES(W;;)“ (B.C.G.) 240 81.35 195 34-51
o 28 6875 19 41-56
snaAuM 8 o Ju 9 456 65 20 S 006

Other 8-wheeled freight wagon
Total fr:?;r?’cn?vl;gllfs(sai?laheeled) 2,896 76.59 2,218 6-96

12-wh::itﬁ;reli:;riawagon 2 100 2 55

SnAUA 4 do » 61 o o

4-wheeled freight wagon
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AMUAUKIuGuvuiAsvnIsitigafunisdar1-Usuussndnsuazasiaaund Ay
Progress of Key Projects/Plans Related to Procurement and Improvement of Locomotives and Rolling
Stock.

Tasvnisuauviu A2 IWAUKUN
Project/Plan Progress
1. Tasensdnnsadnsuazasiaou 1 . Locomotive and Rolling Stock Procurement Projects
1.1 Tasamsdamsadnsdwalnilt S1uiu 113 Au nieweslng 1.1 fhenstena davihdeyalasinisy diaueveruiutey
The Procurement of 113 Diesel-Electric Locomotives with Spare 1A59M159 H1uANENTINNSSlNY Andun1sdniseany
Parts Project Seuhiawe nsgnynAnwIAL Wefiasaiugeutuaue
AT,

Mechanical Engineering Department prepared project data for
submission to the SRT Board of Commissioners for project
approval, proceeded with preparing a report for submission
to the Ministry of Transport for consideration and approval to
be then presented to the Cabinet.

1.2 1A59N1990950lA0ENT NALNUIIAIULAZAIUTLAY 91U 1.2 fhenstiena davihdayalasinisg diausveruiiuteu
182 Ay 1A59N19 HIUANENTINNITIOLNY Andun1sdninsey
The Procurement of 182 Passenger Coaches to Replace Express Wiothiaue nsgnsnauLIAl Weiansamuseutiiaus Asy.
and Special Express Trains Project Mechanical Engineering Department prepared project data for

submission to the SRT Board of Commissioners for project
approval, proceeded with preparing a report for submission
to the Ministry of Transport for consideration and approval to
be then presented to the Cabinet.

1.3 Tasamsdmmnsaduide (meluguaedung) S 17 fu 1.3 fhennstna daviideyalasanism iediausveayild
wiowozlva 1A59n157 AdunsausIA Wetiaus $an. fiansan
The Procurement of 17 Shunting Locomotives (within the Red Mechanical Engineering Department prepared project data for
Line area) with Spare Parts Project submission for project approval and conducted price inquiries

for presentation to the Deputy Governor for consideration.

1.4 lassnsiamsafiwasnediuiu 216 Aunfeueslva 1.4 fhen1svena Favideyalasanisy iedlausvesyild
The Procurement of 216 Diesel Railcars with Spare Parts 1A59N197 Audunsdusan Wistiaue san. Aansan
Project Mechanical Engineering Department prepared project data for

submission for project approval and conducted price inquiries
for presentation to the Deputy Governor for consideration.




{AsvnIsuwuvIu

Project/Plan
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A2IWAUKUN
Progress

2. Tasensusulgesndnsuazdoliou

2.1 Iasansaaudassalunlinigs 1uau 12 Ay
Modify 12 Power Bogies (Electric Power Cars) Project

2.2 Ysuugessuulii guiszuule wasuiuugsnmdnual
salpgans Weldaudusalunluimgs s1uau 23 Au
Improvement of Electrical Systems, Closed-System Toilets, and
Passenger Coaches Appearance for use with 23 Power Bogies
(Electric Power Cars) Project

2.3 fauUasusudsasa JR Hokkaido Wusavieadies $1usu 10 Au
Modification and Improvement of 10 JR Hokkaido Carriages into
Tourist Carriages Project

2.4 lasinsusudsessuulnih avssuuitn wasuSudsanmdnuel
salpgans Weldaudusalupluimgs s1uau 33 Au
Improve Electrical Systems, Closed-System Toilets, and Passenger
Coaches Appearance for use with 33 Power Bogies (Electric
Power Cars) Project

2.5 lasInsannIuarAn@g ATP S0fWas1e 311U 117 AU
Procure and Install ATP (Automatic Train Protection) on 117
Diesel Railcars Project

2.6 lnsansgouusuusasadnsfiwalill GEA §1uau 36 Ay
Repair and Refurbish 36 GEA Diesel-Electric Locomotives Project

2.7 Tasansgoudsuusesadnsiwaluiii HID S1uau 21 Ay
Repair and Refurbish 21 HID Diesel-Electric Locomotives Project

2.8 1Asan13ouUFUUTITRaTIe Ay 31U 39 Ay
Repair and Refurbish 36 GEA Diesel-Electric Locomotives Project

196

2. Locomotive and Rolling Stock Improvement Projects

2.1 aswaludiygiavil 002/2567 a2.9 n.A. 2567 YL 6 IR
ANy
Signed contract number 002/2567 on 9th July 2024, specifying
6 payment installments as per the contract.
2.2 aunudyaIuil 27 ne. 2567 agseninsdiiumsdwause
Contract signed on 27" September 2024. Vehicle hand over is
currently in progress.

A599509U 9 1 9w 5 Au Seufosuan dwoenldng
1am TowA van.U. ninewa 411, 412, 413, 431 ag 441
Received and inspected installment 1 of 5 units. One set,
comprising A.R.C. numbers 411, 412, 413, 431, and 441, has
been put into service.

23

2.4 aquudyaniud 1 a.a. 2567 agseninanniliunisdaeuse
Contract signed on 1% October 2024. Vehicle hand over is

currently in progress.

2.5 Ysgmasaligoue agseninmesydfacnnuludya

The winning bidder has been selected through the tender
process. Approval for contract signing is currently pending.
2.6 fawIouseruvedovedns dunaniedahsainan
wiethdshenisianeandszningian
Preparing the purchase/hiring request report and conducting
price inquiries to establish the median price for submission to
the Stores Department for public bidding.
2.7 dndaenansigineates (hen1seas) Aiiunig senusemn
1A
Documents sent to relevant parties (Stores Department) to
proceed with the public bidding process.

g5 19U TUU99 TOR 91nM1sTudsen1Aiansaling AT 2
Currently revising the draft TOR (Terms of Reference) based

2.8

on feedback from the second public review..




TAsvnIsuwuvIu

Project/Plan

3. Tassnsadrelsedousadns

3.1

3.2

33

3.4

TAs9n3a519l59309nIuAIADE
Kaeng Khoi Locomotive Depot Construction Project

TAsensneaselsedonsadnIAssIw ware1ATRviing
Yy 10 a1nnTeUs

Si Racha Locomotive Depot Construction Project and Unit 10
Lat Krabang Office Building

Tasennsneasslssgeundnsadudiduaninassduii
DU 1 S

Construction Project of One Heavy Freight Car Maintenance
Depot at Klong Sip Kao Station Yard

wruLefiUInwileAnwianumsratugonlge
sadnsuaranlAnU ponLUUTIBavdun (Detailed Design)
Tsanudinnzduurialugd wazdnvitenansuszningian
WEOULHUNITTOENE

Project for Hiring Consultants to Study the Feasibility of
Locomotive and Rolling Stock Maintenance, Detailed Design
of the New Makkasan Workshop, and Preparation of Tender
Documents with a Relocation Plan
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A2IAUKUN
Progress

3. Locomotive Depot Construction Projects

3.1

3.2

33

3.4

asunludygiavil 51.85.1021/5/n00.33/2567 U3
Bufivead s3uA 1R 7. 2 nIngIAN 2567 svsnianeasng
730 U s9n1sdsuoUNUN

Signed contract number SRT.YT1021/5/KK.33/2567 with NPSE
Joint Venture Co., Ltd. on 2™ July 2024. The construction period
is 730 days, pending site handover.

FANM15189UNAN1TUTENIATIAT LEUD ANS. Lﬁ@ﬂ‘mim’\
YoRYIIR{1

A report on the results of the tender has been prepared to
submit to the SRT Board of Commissioners for consideration and
approval of the hire.

AU ANAUNSINTISIBNULENENSNTUSENINSIAN
The consultant is preparing the tender documents report.

fvinwrdndunisdnuns AUSnwa dads Draft Final
(UNAT 5) MUMRUAIEAT F9NIIATIITU

The consultant has completed the study and submitted the
Draft Final report (Instalment 5) on schedule. It is now awaiting
inspection and acceptance.
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diln muf\mmwama szjammq fnthiisulieeuieafumsaiiuns The Procurement and Maintenance Bureau is responsible for the
In&e fmmq ﬁ]m‘m'samaﬂﬂimiumi%aumsaimm 0979 procurement and acquisition of materials and equipment for

wazdeidousis 9 Imamamimgummﬂmw 2567 feid the repair and maintenance of locomotives, carriages, and various
rolling stock. Here are the operational results for 2024:

Unit: Projects

N9VYNISIQKI 1 NOVYNISIAKT 2
Procurement Division 1 Procurement Division 2
duwu Tuluawu duau iluwu uau Tuiluwu
(Iasvnns) (Iasvnns) (Iasvnns) (Iasvnns) (Iasvnns) (Iasvnns)
Planned Unplanned ET | Unplanned Planned Unplanned
Insunam 1
38 34 48 56 86 90
Quarter 1
Insuan 2
34 30 77 66 111 96
Quarter 2
AsuNEn
it e 25 21 78 54 103 75
Quarter 3
Tnsuan
4 36 31 74 73 110 104
Quarter 4
37U
410 365
Total
SyutTeAU
775
Grand Total
dhousnasFual Freight Service Department
1. wanseilusunisyudsdunn Jsudseuna 2567 JUsunu 1. Freight Transportation Performance for Fiscal Year 2024, the
MMsvudTI 12.8 ausiu wasdisnelanisduaiussanu 1,984 total transport volume was 12.8 million tons, with freight
Auum (LL&’mLﬂumiumdaummmm 1,627 auum s1ela revenue of 1,984 million Baht. This is broken down as follows:
Asssudlontiiu 260 duum wazseldsu 9 97 UMW) 1,627 million Baht from full-carload freight charges, 260
wazfu-Nlawns 3,015 a1 HU-NY. S19aLLDEARIANTIS million Baht from fuel surcharges, and 97 million Baht from

other revenues. The freight transport amounted to 3,015
million ton-kilometers. Details are provided in the table.




| sheoulssU 2567 mssalwudouszinalng |

ANNUAL REPORT 2024 STATE RAILWAY OF THAILAND I

) Usuawu ASEI0 Aau-nu. A1 s.du
UszinnauAn (Wudu) (Wuuan) (Wuunn) (Wuunn)
Type of Goods Volume Freight Revenue Ton-Km Fuel Surcharge
(Thousand Tons) (Thousand Baht) (Thousand Baht) (Thousand Baht)
mguaand
LPG Gas 217.5 73,109 102,880 12,131
vuey 1,042.3 381,037 512,863 59,647
Crude Oil
LU 296.1 100,642 149,173 23,699
General Oil
Jwua 1,056.9 122,245 259,519 40,614
Cement
AOUMLLLE3 10,164.0 943,988 1,986,326 121,656
Container
3u 9
Others 34.3 5,928 4,284 1,822
e bl
12,811.1 1,626,949 3,015,045 259,569
Total

2. Tasensuauauesneusnisdud lawn niseiiulasenis

Favnsaluiussyndaudn (uma) Tnefmualiirdudumely
Uszianazsaszima snusenauneluuseing 31w 946 Au
Fatlagtuldrinumnuiiureulasenism andrtinauanifiann
MalAswgRauavdsrNuisnA (aev.) Feuiosud agszning
PunNdoyalfiaAuvesdnenisiunaiaue aAn. LHaTIUTI
foyataue Asy. Rsanlianuiiuseusely

2. The project that in undertaking by Freight Service Department

is the procurement of Bogie Container Flat Wagon (BCF). This
project involves the assembly of 946 wagons domestically,
using both local and international components. The project
has already received approval from the Office of the National
Economic and Social Development Council (NESDQ).
Currently, the Mechanical Engineering Department is
compiling additional information to propose to the Ministry
of Transport, which will then consolidate the data for the
Cabinet's consideration and approval.
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nsmiusioldonnisioviie?
Increase Revenue Through Tourism

“wavau [$n1aar” SRT Royal Blossom

“wiuu Bnaan” mneds miwqmumlumaumeJamm VD!
ﬂ']il,ﬁ]iml,muimwlumuauam W38 URT AU Hamanasu (8n1uz 3
ém”l,ummmﬂwmam manu,wnwmm) 2NUS¥N Hokkaido Railway
Company (JR Hokkaido) 1/|mamauwumwmﬂumﬂwmmmﬂ
ﬂiwﬂwuwzmmﬁu Ll,aJ,ﬂammmammusamumﬂwﬂiumﬂl‘ma uau
10 1y TnemssalrusioUszmelng drsnusulaseneuen meluuiso
Tngdapasnmw snauﬂaumamaamm,ﬂumﬂuh

Tughuvesmssal lmmLuumiﬂiuﬂiwmummmuu,a';Lasa U
5 #u Tnednunisresdneuen Wiiunwendunenls) manes 3d4su
ussduanalasnaneeniaungnduas manmawqmw saiuundu
Laﬂaﬁwml,awmuawmumlmlwmmmmﬂu AUATUNT A AT
mimummaﬂwmmiﬂ,ﬂﬂ "STATE RAILWAY OF THAILAND ROYAL
BLOSSOM SINCE-2022" griupendemane gnansuumiriauniim
Maalsiiy 7 ey 1-13 sguunthiln Lmﬁmamﬂmwmmlu uaz
Fundinmdluiidian 13 uJummJisJULwaummsmumqﬂsﬂm Y99
Hamanasu 9w SRT Royal Blossom smvaimmnmummmm
wlmmﬁummmmmwmaqmimﬂm waz ﬂ’J’lﬁJWLﬂHVW“LﬂWUHﬂU
mMadumaieniien fmesalwluuszmalne Fananeduiinves
AnsnswiidBuvdernuwlydulaiiligndiia shevian Concept
Yaynsassalvldiusatull “wduiu 13nanar”

musuasuawmuﬁmmu { 1¢iendn Royal unldsauifu Blossom it
ﬂJmaummmmmumamaﬂlmImaiaiﬂmaﬂwquwanulmmma
indusasielusas usuliuiansilun Sowus o YuAng vuzqUassA
Aing 1 Navunihdaunindaiaalsiy Fuuniinaluisaey 13
fdefatianan uarnmsiunsadslmi Himuegsnanewlu SRT Royal
Blossom Mefie “4291381MSIUIUIUYDISITNTIR UazaanIa"
Assalua ummmuumuLﬂuﬁuLWmmﬂm mmmmﬂuﬁlwmms
Tunsiiuneisienasain aune duasyliAansAunyieaiien
meludseime Faazdudddnlunsadanu nsrneTelagyusy
wmaumq 9 LLauaiNmmmmlﬁuﬂmnumwﬁnf\musmamwwu

o

Snbadatilninsiuinms vesoliiudugndae

D

“Timeless Blossom” SRT Royal Blossom

“Timeless Blossom” signifies a flourishing without the boundaries of
time, an endless growth. It is akin to the Hamanasu trainset (with
Hamanasu meaning “wild rose” in Japanese) from the Hokkaido Railway
Company (JR Hokkaido), which once bloomed in service to the people
of Japan. This trainset, consisting of 10 coaches, has now been handed
over to Thailand. The State Railway of Thailand has refurbished and
redesigned both its exterior and parts of its interior, while still preserving

the subtle essence of its Japanese origin.

The State Railway of Thailand has completed the refurbishment of five
coaches in this trainset. The exterior features a blossom-red hue with
golden line patterns, inspired by the Kalpapruek (pink cassia) and
Chaiyaphruek (golden shower), blended together into a unique identity
for this special tourist train. On the front and sides of the cars appears
the emblem: “STATE RAILWAY OF THAILAND ROYAL BLOSSOM SINCE
2022”, paired with the Chaiyaphruek flower. This emblem is placed
upon a Roman numeral clock face that displays numbers 1 - 13, unlike
ordinary clocks, with the clock hands pointing to 13-a symbol of the new
journey of Hamanasu, now reborn as SRT Royal Blossom. This design
embodies the creation of new moments of joy, where passengers can




delight in the beauty of nature and the unique
experiences of railway travel in Thailand. It is from
this vision that the concept of enduring beauty and
timeless growth emerged - the inspiration for this
issue of Railway Relations Journal: “Timeless

Blossom”.

The name of this trainset combines the word “Royal”
with “Blossom,” expanding the meaning of a flower
in full bloom. Its emblem features the Chaiyaphruek,
a tree regarded since ancient times as auspicious,
symbolizing fortune, victory, triumph over adversaries,
and overcoming obstacles, set upon a Roman
numeral clock face, with the clock hands pointing to
13. This represents both the moment in time and the
beginning of a new journey.

Together, these elements embody SRT Royal
Blossom, which signifies “the blossoming moments
of nature and the seasons.” The State Railway of
Thailand is committed to being a vital driving force,
serving as a provider of safe and comfortable journeys
while promoting domestic tourism. This, in turn, plays
an important role in generating employment,
distributing income to local communities, and
strengthening the grassroots economy sustainably
while also encouraging greater use of the railway.

Qméuﬁuuaomsuﬁmu

Luamanmmu ml‘vxlwgfﬂmmﬂlumﬂumﬂamwmammwiu Tnedi
Tusruududsilanmildanvles nadssauuulddoninumsesn
IumuuwmumNﬂulﬂé’flumsmumqLLa zinfudin Tnafudesenn
”Lumﬁwﬂmnﬂmmﬂmlvmmumaﬂumsmamwnmu

UBNAINVUIUTH Kiha 183 oy 182 suaaﬁiﬂu Anendsvanseanale

gnayuiinlva Tindunlanuduuusslulsvnalne Taonanedy
muauinmmmmaamuﬂmm mmfﬂ,mamsmmwuwlmlmwau
mmm”mﬂmﬂummu 10 Ay aﬂUanmmJuim iuwummﬂm

Tun1sifueuirusaronderlunareidunisiiiaule Tuua
"SRT Royal Blossom"
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The Beginning of a Bloom

As time passes, trains once in service in Japan are eventually retired.
Yet among them remain many in excellent condition-vessels of
countless memories, having long carried people on their journeys and
through their daily lives. Parting with such familiar trains is never easy.

Beyond the KiHa 183 and 182 series, which after retirement were given
new life as popular tourist trains in Thailand, another ten passenger
cars from Japan have also been entrusted to Thailand. These carriages
have been revitalized and reborn, now taking on an important role as
tourist trains along many of the country’s most scenic routes, under
the name “SRT Royal Blossom”.
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Hamanasu In Japan

24 werRAneu w.A. 2559 n1ssabiwistszmealve lasuueusalavans
silptisUuanme Harnanasu 91nU3e JR Hokkaido Railway Company
(JR Hokkaido) Us¥ mﬂm"du 91U 10 Ay L‘Uusasu SUHAFU 14
(fedossudiiul) $1umu 5 My uazsagu OHA 14 (Lifiadosoud
Julw) 3n 5 du

é’ﬂmamiu Tua@mmﬂa’bﬂmu’mmﬂu gndadunuausasu Night Train
‘Vlwuaﬂ "Hamanasu Express" Imauvmwuamwm& inzgeninla
Sumlmm goouy Mnanidululslianniiozlolis laoglagans
Jauazuauves Homanasu mmamﬁamu "Blue Train' mimu
14 (147) wazsagu 24 (24%) auLuaqmmﬂaumwuaqmauaﬂmia
fussnyguduugusuiu 20 mqaaﬂmﬂuawmﬂ Iﬂmwaqummiwwm
aammum’l‘wm@mLmaﬂmLumiw%hﬁiwmmaimaaﬁ LAYAINTD
mmf—miuLLﬁlWﬂfLULﬁmmmmﬂm lsifiagos AudalwilEde

uusainieriuay 1 seudmauy mndululs-eslelss uaveslalss-
Fululs Tnedeanumislutudientu szozmng 480 flawnsldaanan
Aumafsanennesm 7 dlae 30 Wi ma’i,uwuwmummiauau
mmmmum (laddusen) iﬂ‘ua‘ULL‘U‘U‘ULa@ soanuulouur L
solssy ‘U‘VI‘LN uay iaumwim ‘UWN Imammaaﬂuﬁamuau
Vlﬁ)@ﬂﬁﬂil']ﬂﬁilﬂﬂ Tdlud fadunuuueude mawaﬂwmmmimw
sUauﬁuuaumumwm Tudludasiunms (DU QT H—< vy 1)
i luuiulu® wa. 2560 Wugun

On 24" November 2016, the State Railway of Thailand (SRT) received a
donation of air-conditioned passenger coaches, known as Hamanasu
cars, from JR Hokkaido Railway Company (JR Hokkaido) of Japan. A total
of 10 cars were transferred: five SUHAFU 14 cars (equipped with on-board
generators) and five OHA 14 cars (without on-board generators).

Historically, these passenger coaches operated in Japan as part of
the
Hokkaido and Honshu Island, from Sapporo station to Aomori station.

“Hamanasu Express” overnight train, which ran between
The Hamanasu seating and sleeping cars were nicknamed the “Blue
Train”, reflecting their iconic blue exterior. Both the 14 series and 24
series were successors of the 20 series Blue Train, the original model.
The newer series were designed with under-car generators, allowing
them to supply electricity to adjacent cars that lacked their own

generators.

The train ran once per night in each direction, covering a distance of
480 kilometers in approximately 7 hours and 30 minutes from origin
to destination. Each train set included a variety of accommodations:
private sleeping rooms (without doors), tatami-style sleeper cars,
reclining seats, reserved seats, and non-reserved seats. The train
became particularly famous for its “Nobinobi” sleeping cars, introduced
in 1997, which featured floor-level mats and were marked with a long,
sleeping dog icon on the exterior, officially called Nobinobi Carpet
Cars (DU DU #—Xy 1),




d Thailand agvavivw

itol {5 Suhafu 14 #ilngldfuseuin weudnisturuaudugiiuuy
52Ut (Reserve) LLﬁ“’hﬁ“‘U%uﬂ (Non Reserve) fiug) Oha 14 Baiae
IumﬂmﬂumuwmmmLaulm (Dream Car) iuifivssolngans
laisausodnsdmsuann

wuusnIreenanan idululsnm 22.00 u. aenlivzia luglusd
Seikan wazdewAU Tsugaru euiudmziawlionnfis inzgeuy
Tugndng waztiadsanileslelas 913 05.00 w.

FovesuUIusn Hamanasu Express (271t & & ) thy i g
firumnefis aenunsmneth Jadusenlifszdumeseninle Us1ng
wudulald Headmark mmmmuimmw&wwm Tu3nisedausn
Iumﬂuiuu wel. 2531 Tawangaesasadnslih E079 Tugrsusnidy
mmawmmvmmvmlmmuauImimimmammamﬂmvaaﬂlfﬂ;m
Uivmmmﬂu dloudi 21 funau w.el. 2559 udrdaou wndsUssmelng
msmmmamfl mimﬂimmlmaﬁmumﬁmi‘vxlwmuaimm Seikan
andtoly aﬂmmmLaaﬂﬂfm1waﬂumﬁmviﬁnmamﬂﬂm faRnIU
T Tyt L AR AR

N15AN13MAUINI5YR4 Night Train ﬁuaaiﬁﬂu \Antundaufunislasy
mmuammmlemmm Hokkaido Shinkansen uagn1sidali
mmi‘mmﬂ@uuﬁuaﬂaumuuiul,mavmmm figuszornatlunsidiuma
Thduasues

idlendaiisasududy Ginga wes JR West fAsszninalafieany
Tognmgaliusnislul we. 2551 vatufdeiose Hamanasu
Fouuierfifusasmuuudlimsednsileliuing sunseis
vigaAanalUlul wa. 2559
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Arrived in Thailand Gracefully

The Suhafu 14 coaches delivered to Thailand were previously operated
in Japan both reserved seats and non-reserved seats, while the Oha 14
coaches were formerly used as reclining seats “Dream Cars”. These coaches
are passenger car only, and do not include locomotive for hauling.

The train departed from Supporo station in 22:00, traveling under the
sea through the Seikan tunnel and across the Tsugaru strait, reaching
Honshu Island with the sea view in the early morning and arriving Aomori
station around 05:00.

The name of this train service, Hamanasu Express (5147 1d & % 97), comes
from the hamanasu flower, referring to the Japanese rose (Rosa rugosa),
a wild rose that is the symbolic flower of Hokkaido Istand. This flower
was prominently featured as the headmark logo at the front of the train.
The service was first introduced to Japan in 1988, initially hauled by
ED79 electronic locomotives. In its early years, the train offered only
seating without sleeping cars. The Hamanasu Express made its final
journey from Hokkaido on 21* March 2016 before handed over to Thailand
because of the incompatibility of its current locomotives with the Seikan
tunnel, as well as the high cost of adopting new locomotives. In addition,

these trains have already seen long years of service.

The discontinuation of Japan’s night trains coincided with the rising
popularity of the Hokkaido Shinkansen high-speed rail and also, the
increasing availability of domestic flights at regional airports, both of

which significantly shorted trave time.

When the Ginga overnight express train of JR West, which operated
between Tokyo and Osaka, was discontinued in 2008, the Hamanasu

became the only remaining locomotive-haul express train still in service.

It continued to operate until its own discontinuation in 2016.
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nswavaulu “ganialkivovuwowdsgln”

Assaln= lmmawmaiwhamﬁmﬂamLuumiﬂiuﬂmﬂuﬁmami
Tnefl U3 1oy 1Budiiless wous wesia (nauaus) $18m v AES
AU AdIngMAYINTSH 1A Feruwnauszmem siumsuTulse
ﬁimamimﬂmmum Hamanasu Twaaﬂmmmdmmﬂaﬂm
I‘Mﬁﬂm’liﬂl‘?jﬂ'}ulﬂaﬂﬂiﬁiu%’m LUUIUTAULTIED Tngludagiu
immﬂﬁﬂswiaumLasawmmaaﬂiwmﬂmw "SRT Royal Blossom"
YALIN F1UU 5 AU wag siaudadanmunlud 2567

weuungd SRT Royal Blossom

Alngansved Hamanasu xeenuuuliimiurungantn 1,067 wns

sruuelun 20 kv AC uag vhanuld 110 ﬂlamm/suﬂm

« MouBNiIIA SRT Royal Blossom um'ﬁmﬁ’lwmmuammu
Tiduardunsenanednes %ﬂﬁluﬁmaq ﬂﬁmj}ﬂiﬁﬁﬁmmmmm
Duendnvallanzvssuuiusalwiouieynil

o muwmaila iJm’ﬁ‘UﬁUU’N’iy“UU‘Vimaa inimm KaEAIUNIT
younadelvsl iy 1,067 wps Widumwn 1 was iold
Algumesalvllng

. ‘Mﬂ’]iU’i‘U‘UNi yuUsUeINIe iuUUIWWW Tneldia3ossunann
58 Power Car lun1ssnenszudlndh ietisanuanismades
LaYaInA

The Bloom of “a New Season of the Hamanusu”

The State Railway of Thailand has assigned the Mechanical Engineering
Department to renovate these passenger coaches. This project was
undertaken by Asia Engineering & Service (Thailand) Co., Ltd. (AES) and
Kanit Industry Co., Ltd., the winning bidders, who were responsible for
converting former Hamanasu coaches into newly refurbished passenger
cars, to have a new look that is for using them again as an excursion train.
At present, the first set of five refurbished coaches has been completed
and launched under the name “SRT Royal Blossom.” The entire fleet is

expected to be completed and ready for service withing 2024.

Evolving into SRT Royal Blossom

The original Hanamanu coaches were designed for a track gauge of
1,067 mm, with a 20 kV AC power supply system and a maximum speed
of 110 km/h.

+ Exterior: SRT Royal Blossom coaches have been repainted,
replacing the original blue with red color and gold line patterns,
reflecting the beautiful and distinctive petals of the flower,
which serve as the unique identity of this tourist train.

+ Technique: They have been upgraded the brake system and
bogies, and also the wheelset gauge has been modified from
the original 1,067 mm to 1,000 mm to be compatible with Thai
railway tracks.

+ Others: The air conditioning and electrical systems have been
modernized, with power supplied by the engine from the Power
Car, helping to reduce noise and air pollution.
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Refurbishment into SRT Royal Blossom

1. Entry and accessibility: Foldable stairs were installed, made from
teak wood with genuine brass trimmings, along with lifts for
wheelchair users.

2. Interior: New seat covered with velvet. Hand grips are provided
above the seats, and each table is equipped with universal power
outlets, USB, and Type-C ports.

3. Window treatments: Cream-colored curtains were replaced with
adjustable ones.

4. Lighting: Original light bulbs were replaced with warm-toned lights
to create a comfortable atmosphere.

5. Decorative elements: Main components are crafted from cedar
wood, offering a Japanese-inspired aesthetic that is both beautiful
and durable. Foldable tables provide additional usable space.

6. Windows: Designed with golden metal frames and extra-wide
dimensions, allowing panoramic views beyond those of standard
coaches.

7. Air quality: Air purifiers have been installed in every coach.

8. Restrooms: Toilets were upgraded to a vacuum system similar to
those on airplanes. Water tanks were enlarged, mirrors can be
illuminated on demand, and facilities were adapted for elderly
passengers. The toilet flush heads were also replaced to be
compatible with other passenger cars.

The original Hamanasu did not feature a dining car (only vending machines
for drinks were available). In the refurbishment into SRT Royal Blossom,
some coaches have been converted into luxury Leisure Cars, offering
relaxation areas at the rear of the train in addition to standard seating.
Passenger cars also include seating arranged for scenic viewing, with
rotating seats for an enhanced experience.
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SRT Royal Blossom
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Group Car

daudadiluriedlngansuuunguaind S1udu 4 ies ausiazsios  The Group Car has been renovated into private group compartments,

mmmiaqsiﬂ,m 4-6 AU mmaamqumﬂ‘ﬁl@mﬁ 180 846N inmlﬁjulﬂjaﬁ totaling 4 rooms. Each room can accommodate 4-6 passengers and offers

mmmmu‘mmwmw denanduny Se95uUTIauYs uaﬂmﬂu aquawm 180-degree panoramic view. The compartments feature sensor-activated

Sum(ﬂ‘[mzymmu 2 f1 LAy ‘waqmsaqiw&wmﬁma doors, wide and comfortable aisles, and full accessibility for wheelchair
users. Additionally, there are two large elevators and restrooms equipped
for passengers with disabilities.

Passenger Car

mﬂLL‘Uaﬂ,‘wLﬂuwaﬂmﬂmnmuﬂaumum mmu 4 vipg szmmau‘maq The Passenger Coaches has been renovated into open-plan compartments,
mmy’daqLﬂuwaﬁimaawnmuﬂu uwwm(ﬂ 48 wuq/ﬂu Ima‘muqymwu each with a total 48 seats. Seats are arranged either facing the windows
wu‘wuwuwmmmuwamma vﬁa‘uiul,mmumuwmmﬂugwam for scenic viewing or facing each other to facilitate group activities. Each
mﬂiiﬂuﬂamwaﬂ@ wiaumﬂjauaauma USB wﬂmuq ‘mu 17U seat is equipped with a USB port. Additionally, four seats are set aside
4 wwwLLEJﬂaaﬂmwm‘wawm‘uNwmmmimwmuawm for passengers who prefer extra privacy.




Passenger Car
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Leisure Car
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Each coach features seats in different colors, symbolizing the unique
experience passengers enjoy on every journey. The variation in hues
evokes the blooming of flowers across the seasons, offering a new sense
of delight with each trip.
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The coaches that have been converted into Leisure Cars for serving food
and beverages, allowing passengers to either enjoy their orders on board
or take them back to their seats. The interior features a counter bar located
in the middle, with walkways on both sides for easy movement. The design
allows for group activities, oversize windows provide the comfortable
panoramic views. Also, at the rear of the coach, there is an open area
where passengers can stretch, relax, and enjoy the journey. Each
Leisure Car can accommodate approximately 15-20 passengers at a time.

Therefore, the “SRT Royal Blossom”
transformation, from conventional air-conditioned passenger coaches

represents a complete

into fully equipped recreational cars, offering a comprehensive and
luxurious tourism experience.
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daanuainlaatduvov SRT Royal Blossom

The Unique Identity of SRT Royal Blossom
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The meaning of “Royal Blossom” comes from the main concept of
flower, with “Blossom” symbolizing the flourishing and joyful moments
of a journey through nature. It also represents a new era of growth and
vitality for the State Railways of Thailand. The additional of “Royal” is
represent of a sense of luxury, elegance, and exclusivity.

The logo, “State Railway of Thailand Royal Blossom Since-2022”, together
with the Chaiyaphruek flower, the famous flower of Thailand, which are
placed on the clock face with Roman numerals, with the clock hands
pointing to the number 13 on the exterior of the train. This symbolizes
a “new journey” of the former Hanamanu, which promising happiness
and a unique experience for rail tourism in Thailand.

The exterior design of the SRT Royal Blossom is inspired by nature, in
harmony with the scenic route through the forests and mountains visible
through the train windows. The design also reflects the vibrant colors
of flowers. The exterior features a deep red body accented with gold,
while the interior emphasizes a floral concept with warm, wooden tones
for a comfortable and inviting atmosphere.

Interior material includes bright and fresh cedar wood, while platform-
access stairs are made of teak foldable brass trimmings, providing
durability and resistance against termites and insects.

Seats have been renovated in velvet, with colors varying between coaches
in shades of red, green, and teal.
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A New Experiences in Train Tourism

Building on the success of refurbishing the Kiha 183 tourist train, which
left a lasting impression on both the public and visitors, the “SRT Royal
Blossom” marks the first fully equipped passenger train dedicated to
tourism. Ticket prices are accessible, comparable to those of the Kiha 183,
and the entire train is also available for private charter. For more
information, please visit the website of the State Railway of Thailand or
call 0 2220 4241 and call center 1690.
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Impressions Are Made “Along the Journey”

Traveling with SRT Royal Blossom offers passengers more than just a
scenic ride, it is an experience enriched with fine dining and exceptional
service. Guests are treated to signature drinks and specially curated meals
crafted from local ingredients, presented in the form of a bento box.
Each menu reflects the unique identity of the province visited, allowing
travelers to immerse themselves in the culture and essence of every
destination. Beyond offering unforgettable journeys, this initiative
strengthens the grassroots economy in a sustainable way, creating
opportunities for local communities to gain income and improve their
livelihoods. The State Railway of Thailand remains dedicated to being a
vital driving force, providing comfortable and reliable travel, promoting
domestic tourism, creating jobs, and distributing wealth to communities
across the country while fostering lasting economic resilience.
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1. State Railway of Thailand's 5-Year Digital Action Plan
(2023-2027) and Annual Digital Action Plan for 2025

The State Railway of Thailand (SRT) has hired Research and
Consultancy Center, Thammasat University to develop an
Enterprise Architecture (EA) and a 5-year Digital Action Plan for
the SRT. This engagement is under contract number TS.07/2565,
dated 28" April 2022. The consultant has conducted studies,
collected, and analyzed both current and future information
systems to formulate the SRT's 5-Year Digital Action Plan (2023-
2027). The plan's vision is "To become logistics and connectivity
platform to fulfill stakeholders’ expectations." This vision is
supported by five key strategies:

Strategy 1: Digital Human Capital Development

Strategy 2: Towards a Digital State Enterprise and Big Data
Analytics

Strategy 3 : Digital Platform Services

Strategy 4 : Digital Governance & Standard

Strategy 5: Enhancing IT Infrastructure & Cybersecurity

Contract Signing Date : 28" April 2022
Project Duration : 720 days
Expected Completion : Completed

Current Progress : The Subcommittee on Digital Technology
Development considered and approved Agenda Item 5.1,
"State Railway of Thailand's 5-Year Digital Action Plan (2023-2027)
and 2025 Annual Digital Action Plan," during the 4" meeting of
2024 on 13" September 2024. The plan has since been presented
to the Board of the State Railway of Thailand.
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2. Cybersecurity Operations under the Cybersecurity Act
B.E. 2562 (2019)

The State Railway of Thailand (SRT) has been implementing
measures in accordance with the Cybersecurity Act B.E. 2562
(2019). Currently, some actions have already been taken,
including:

+ Analyzing cybersecurity risks that could affect the SRT's critical
infrastructure and developing corresponding risk management
plans.

+ Conducting information security audits to identify compliance
with the Cybersecurity Act B.E. 2562 (2019).

+ Assessing vulnerabilities and performing penetration tests on
the D-ticket (ticketing and reservation) system, which is a crucial
information system for the SRT.

+ Planning and organizing training and awareness programs on
cybersecurity for personnel within the organization.

Contract Signing Date : -
Project Duration :-days

Expected Completion : Ongoing, to ensure full compliance with
the Cybersecurity Act B.E. 2562 (2019).

Current Progress : The Information Technology Department
reported the results of the cybersecurity audit and risk assessment
to the Subcommittee on Digital Technology Development.
This was considered at the 1* meeting of 2025 on 10" January
2025, under agenda items 3.1 and 3.2. The meeting approved
the report, which has since been submitted by the Governor of
the State Railway of Thailand to the National Cybersecurity
Agency, in accordance with the Cybersecurity Act B.E. 2562 (2019).
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The Railway Training Institute, as an agency under the State Railway of
Thailand, has a primary mission to produce and develop human resources
in the railway system with knowledge, abilities, and skills that align with
international standards. This supports efficient and safe service and
passenger care. Throughout 2024, the Institute has been dedicated to
developing its capabilities in various dimensions. This includes
modernizing curricula to match technology and organizational needs,
developing diverse learning formats, and creating modern training media
and equipment. All these efforts aim to elevate staff skills for professional
performance. Additionally, the Institute has promoted collaboration with
external organizations and experts to exchange knowledge and apply it
to continuous personnel development. With its commitment to
developing quality personnel, the Railway Training Institute strives to be
a leading institution in railway training, playing a crucial role in driving
the sustainable growth of the State Railway of Thailand.

Training Performances Summary 2024

In 2024, the Railway Training Institute conducted the following number
of training sessions:

dusurangas
Number of Courses

Course Group

1. numadngesianiinuzilomsiuindougnsmansganudidadmiudihgalng 5
Skill Development Courses for Driving Strategic Success for New-Gen Leaders

2. ngundngmsmsWanyamnsiumMsdeutige Tasvaswiuguuassninsdoidou 2
Personnel Development Courses in Infrastructure and Rolling Stock Maintenance

3. NFUMANGASMSWAILIUAAINSMUMSIALSD U3MsIngasuazaudodum .
Personnel Development Courses in Traffic Operations, Passenger, and Freight Services

4. n@uvangasMSWRINYAAINTAUMSUTMITNING U 3
Personnel Development Courses in Asset Management

5. NFUnANgATMSNAIUIYAAINSAUMSUIINILDYANSUasiulAdauosAnsmgnaATulad
Personnel Development Courses in Organizational Management and Technology-Driven 22
Organization

6. NFUNANGASWAILIYAAINTMULTUNIDITW (Career Path) 0

Career Path Personnel Development Courses
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nauKkangas dusurangas

Course Group Number of Courses

7. ngunangmsmsisiuypansmuaIdiomndeuazanulasanslunmsieu

Personnel Development Courses in Occupational Health and Safety 8
8. NaUNANgASMISWAINUAAINSSNUSITULAUIA
Personnel Development Courses in Good Governance >
9. NFUNANGASMSWAILIUAAINSNUNMBIENIUSEINA
Personnel Development Courses in Foreign Languages !
10. naundngmsmsWayAAINsiiaasvAUYNELTuaYAns
Personnel Development Courses for Building Organizational Engagement !
11. uanuuusu
Extra Courses 3
573 Total 104
ﬁi’mau;ﬁvﬂ’ﬁumiamu (ﬁU"g’]) 171 7,141 Ay Number of trainees (including duplicates): 7,141 people

o

f&ﬂmu@sﬁﬁumsamu (ladsTusin) $1uau 4,023 Au Number of trainees (unique count): 4,023 people
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Featured Courses/Projects of the Year

Senior Executive Development Project

1. Strategic Thinking for Enhancement and Competitive Advantage
Course The Railway Training Institute recognizes that in an era of
rapid and intense business competition, for an organization to
survive and grow sustainably, it is essential to have careful and
effective strategic planning and implementation. Therefore,
strategic thinking has become an indispensable skill for executives
at all levels.

The course on "Strategic Thinking for Enhancement and
Competitive Advantage," offered by the Railway Training Institute,
is crucial for empowering personnel to lead the organization
forward in an era of uncertainty. This course focuses on
developing skills in analyzing both internal and external
organizational environments, strategic planning, innovation, and
gaining an edge over competitors. The 1™ session was held from
30"-31" January 2024, at Pacharapa Room, Prince Palace Hotel,
Bangkok. The 2™ session took place from 6"-7"" February 2024,

also at Pacharapa Room, Prince Palace Hotel, Bangkok.
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"Introduction to ETCS for Locomotive Technicians"
Course-12 Sessions

The State Railway of Thailand's adoption of the European Train Control
System (ETCS) marks a significant step towards a more modern and
safer rail transport system in Thailand. However, such a major
transformation requires the readiness of all involved personnel,
especially locomotive technicians, who are crucial to operating the
trains. Therefore, it's essential to train locomotive technicians to
understand the ETCS, as this system is complex and entirely different
from previous ones. Locomotive Technicians need both theoretical
and practical training to use the ETCS correctly and safely. This training
will improve operational efficiency, reduce errors, and enhance railway
safety. Furthermore, it will build passenger confidence and modernize

the skills of the personnel.

Investing in the training of locomotive Technicians is a worthwhile
endeavor. Knowledgeable and skilled personnel are crucial for driving
the State Railway of Thailand forward and significantly enhance

passenger confidence in rail services.

5UNM : ¥Angs Introduction to ETCS dmdu wilnausadns

Photos: “

Introduction to ETCS for Locomotive Engineers” Course
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"Developing Station Masters' Corporate Social Responsibility
(CSR) Operations" Course-2 Sessions

The Railway Training Institute of the State Railway of Thailand is offering
the "Developing Station Masters' Corporate Social Responsibility (CSR)
Operations" course. This program aims to enhance the knowledge and
skills of station masters nationwide in conducting operations aligned with
CSR principles. The course focuses on community and environmental
development around railway stations, promoting collaboration with local
communities for sustainable growth. Through lectures, site visits, and
group activities, station masters will have the opportunity to develop
skills and understanding in various CSR-related areas, including: CSR
project planning, Community communication, Evaluation and reporting.
This will enable them to apply their knowledge to real-world scenarios
and create effective CSR projects that meet community needs. Two
sessions of the course were held: 1% Session on 1%-2" April 2024, and
2" Session on 3“-4" April 2024.

JUnw : mamnmsaniunwiuausuinteusedaLvasuganiil (CSR)
Photos: Developing Station Masters’ Corporate Social Responsibility (CSR) Operations
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"Railway Technician" Course, 2024

Knowledge and innovation management are crucial for driving
sustainable organizational growth, especially in the railway industry
where knowledge, technology, and innovation play vital roles in
developing infrastructure and services. Therefore, creating and
disseminating knowledge is essential to foster learning and develop
personnel capable of competing in the current era.

The Railway Training Institute recognizes the importance of creating
and sharing knowledge. To this end, it organized a technical seminar,
providing an opportunity for State Railway of Thailand employees,
lecturers from rail departments of universities, and entrepreneurs in
the rail industry to present academic articles. These articles cover a
wide range of topics, including new railway technologies, railway system
management, railway maintenance, and more. This initiative gathers
knowledge from both within and outside the organization for
publication in the journal "Railway Technician." The seminar featured

presentations and discussions on each academic article to be compiled
in the "Railway Technician" journal, held from 257.27" June 2024, at
the field office of the Ban Phai-Maha Sarakham-Mukdahan-Nakhon

Phanom Railway Construction Project in Nakhon Phanom Province.

JUAN : ndngns Pramesalal Usednd 2567
Photos: Railway Technician Course 2024
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Two Training Courses for the neighboring country, Lao National
Railway State Enterprise

The Rail Training Institute conducted two training courses for employees
of the Lao National Railway State Enterprise. These programs received
partial funding support from the Neighboring Countries Economic
Development Cooperation Agency (Public Organization) (NEDA).

1. Selling Train Tickets System Course

This course supports the launch of train services from Nong Khai Station
to Vientiane (Kamsavat) Station. This is an international train service
between Thailand and Lao People's Democratic Republic. Since a
shared system will be used for selling tickets, both countries must
follow the same regulations and procedures to ensure consistency in

ticketing operations.

The Neighboring Countries Economic Development Cooperation Agency
(Public Organization) (NEDA) coordinated with the Ministry of Finance
of Lao People's Democratic Republic and received a formal request
for technical assistance to provide training that would enhance the
skills of Lao National Railway staff. Two participants attended the
training, which took place from 21*-22™ December 2023. The Passenger
Services Department provided an instructor to train the ticket selling
staff of the Lao National Railway State Enterprise. The goal was to
ensure the trainees would have the skills and ability to use the system

correctly in various situations.
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sUn : wdngns nslaiszuudminednsineans (Selling Train Tickets System)
Photos: Selling Train Tickets System Course
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anduflineususzuusedanisineusy ndngms “n1sdusadng
(Locomotive Driving)” dmdudwmihfimssoliwimnian el
rnumdorlumstuiedeusninsuazauiusa sessunsliaiiuruiusa
sgnisaninuesang-aniiddesdumd (uazvin) vesseina
as15asguszvsUlneUssnauan Whduditanuaansaluns
FuindousadnsuazvuausaldogagndesuazUasads

auLswRufinssaliuisdsemalnefiilovodaiuauiusal
malna (Long Distance Train) Imﬂimﬁmuﬂm@mn%LiJuamumumn
vowurusa luiufl 1 fugeu 2565 4 I@amamﬁmaﬂaaﬂmmm
Aualufln OSY 5201-5250 Tun13aINaAUIUTA Fau ey
ASLASHUANUNS DU LLﬁﬂmmuﬂmuim'«ammmm%mut,t,awuumaau
sadnsawalwiin QSY 5201-5250 ”Lﬂ@&m@ﬂmamawaama
Fedndudesdnausumdngns “nmstinusadnsfiwaluiit QSY dwmiu
MINUsasns” 1Wunsiseau

LOCOMOTIVE DRIVING COURSE S—
For Lao National Railway (LNR)

30 October 2023 - 12 January 2024

2. Locomotive Driving Course

The Railway Training Institute organized Locomotive Driving course for
staff of the Lao National Railway. This training aims to prepare them for
operating locomotives and trains, supporting the upcoming launch of train
services between Nong Khai Station and Vientiane (Kamsavat) Station in
the Lao People's Democratic Republic. The goal is for participants to be
proficient in operating locomotives and trains both correctly and safely.

ccording to the original plan, the State Railway of Thailand (SRT) has a
policy to launch long-distance train services, with Krung Thep Aphiwat
Central Terminal as the originating station for these trains, starting on
1" September 2022. The Mechanical Engineering Department will use
QSY 5201-5250 diesel-electric locomotives to haul these trains. Therefore,
to ensure readiness and enable locomotive technicians to operate and
drive the QSY 5201-5250 diesel-electric locomoatives correctly and safely,
it is urgently necessary to organize a training course titled "QSY Diesel-
Electric Locomotive Operation for Locomotive Technicians."




| sheoulssU 2567 mssalwudouszinalng |
ANNUAL REPORT 2024 STATE RAILWAY OF THAILAND |

5Unm : Msfusadng (Locomotive Driving)
Photos: Locomotive Driving
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New Employee Orientation Program

New employee orientation is a crucial first step in welcoming new
members to an organization. The Railway Training Institute fully recognizes
the importance of this stage. Therefore, we've developed a comprehensive
orientation program to ensure new employees receive essential
information about the organization, its culture, and their clear roles and
responsibilities. Systematic and effective orientation helps new
employees adapt quickly to the work environment and contribute to
driving the organization towards its goals.

Therefore, the Railway Training Institute has organized a "New Employee
Orientation" program. This is to ensure that new employees gain
knowledge and understanding of the organization's vision, mission,
policies, and various aspects of its environment, management guidelines,
regulations, discipline, rights, benefits, and welfare. This will build
confidence in being an employee and a part of the organization, ready
to be a driving force in achieving its goals effectively. Furthermore, it
aims to foster a sense of belonging and attachment. The training was
provided to 224 new employees under the project name "New Arrivals
Orientation Camp 2024" from 9"-12"" January 2024, at Krung Thep Aphiwat
Central Terminal and Supalai Pasak Resort Hotel, Kaeng Khoi, Saraburi

Province.
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Tsvisgudrronssusalw Featured Courses/Projects of the Year
daRauutnBeudAnssusalil UseanUnsinel 2567 Statistics on the Number of Railway Technical Students Academic
Year 2024
A5 du l'ba‘.l (osW. su 65) ' du an.g (asw. su 64)
Field of Study Hl.g'her Vocational Higher Vocational Certificate 2
Certificate 1 (Class 65) (Class 64)
MwImdiAdouna 49 32
Aunigidnaialnisainsuazdoidon 39 24
A1913 0 RFTY Y IUAEINS AL AL 22 -
GRIARI AL AL 10 28
AYNIYPINSIAMSLAUSH 30 34
3 150 118
aﬁa@’ﬁ’lﬁﬁ)miﬁnw’] UsganUnsinen 2566 Graduation Statistics for Academic Year 2023
aw1IB JusuAu
Field of Study No. of Graduates
M1IMAsouna 39
awmindmaiialWihsainsuasdeidou 38
auiygvlysy 21
AYFPINSIAMSLAUTH 29
W 127

sUn : AanssulwinglssSewimnssusaln YsedhUnsdnw 2567
Photos: Wai Kru Ceremony at the Railway Engineering School, Academic Year 2024
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Photo: Graduation Certificate Awarding Ceremony 9" September 2024
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Promoting Culture and Strengthening Unity within
the Procurement and Maintenance Office

Staff Development

Training on procurement and tendering was organized for personnel
involved in these activities within the Mechanical Engineering Department.
This was done to enhance knowledge and ensure operations comply
with relevant laws, regulations, and rules. Lectures and knowledge-sharing
sessions were conducted at the central office (Bang Sue Area), in the
Northern region (Uttaradit), the Northeastern region (Nakhon Ratchasima),
and the Southern region (Thung Song).

Ina.
the central office (Bang Sue Area)

INY.BA.
the Northern region (Uttaradit)
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INV.TE. INVVE.
the Northeastern region (Nakhon Ratchasima) the Southern region (Thung Song)

| 230
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MsWauaniun Workplace Development

JaRanssuineaduiiundidulsedmnidoufiousuussquaaniudl A'BigCleaning Day activity is organized monthly to improve and maintain
y119U the workplace.

fionssudazvaIUIVUSSSY Cultural Preservation Activities

AT Y Wué“ﬂmﬁwmUimwmmﬁémsmwamLﬁa A wreath-laying ceremony was held to pay homage to the Royal

WsyAREINdN Weei (Sumadl 5) letleuindnlunszamngansan  Monument of King Chulalongkorn (Rama V) at Makkasan Workshop. This

“fodufulonmsn” a lswnuinnedu was done to commemorate His Majesty's immense Royal Grace on
"Chulalongkorn Day."
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fonssudviasuauainA (Aranstuditinoius) Activities Promoting Unity (Internal Office Sports Day)

dansudafinndusyirdangludninaeue Weaduasunuadnd An annual inter-departmental sports competition was organized
within the office to foster unity.
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“Thai Railway-the Vital Component of National Development”
The State Railway of Thailand (SRT) is committed to develop the
railway system as the country’s primary transport network, and
also moving forward with the high-speed railway construction to
connect major cities, enhance Thailand’s economic potential and
expand the nationwide double-track railway system to provide the
public with the convenient, fast and safe transportation.
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2024 SRT News
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Mr. Surapong Piyachote, Deputy Minister of Transport, together with
Mr. Niruj Maneepun, Governor of the State Railway of Thailand (SRT),
and the SRT executives traveled to the area between Kaeng Luang
Station and Ban Pin Station, Long District, Phrae Province, to follow up and give moral support to the officers in recovering the
derailed Special Express Train No. 13 Krung Thep Aphiwat Central Terminal-Chiang Mai, and in repairing the railway track that
was damaged by flooding, so that it could be restored and reopened for normal service as soon as possible. The route was
able to reopen at 6:00 p.m. on 1** October 2023.
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The State Railway of Thailand organized a special steam

locomotive excursion train on the Bangkok-Ayutthaya route on
the occasion of His Majesty King Chulalongkorn (Rama V)
Memorial Day, 23 October 2023, to express loyalty and pay
homage to the royal grace of His Majesty King Chulalongkorn
(Rama V) (Rama V), who granted the establishment of the railway
service for the happiness and benefit of the Thai people.
Mr. Avirut Thongnet, Deputy Governor of the State Railway of
Thailand, presided over the departure ceremony of the steam
locomotive excursion train, Bangkok-Ayutthaya-Bangkok route,
with SRT executives, staff, and tourists participating in the event.

a.nA.
2566

Oct 2023

waLensy AIenseduney Wnidinau
3N nssaliluisUseindlng Wawked
Lwaauuauuu‘lsmamaaiﬁma LAYNTENTI
AsnAslumsTIsanAATaNTEIUsH T
warN1AgINg Wiellga Nalius inssalis
Falduauulourslvinissalis sl
drunislunisiivanainsestn lneusuan
AUsMsuudsiivdmsuianUssinniiuvie
'smauumuﬂlmmu 2 Alandy widlaLiles
Fuaz 30 v Wuszerie 6 ey iletae
anduukarEewiUTTE fUsgneuns
Srumvuiaian Sueeulatl saudaeddud
Twmuwumsmuammmmwﬂﬂmm 50-70%
Imm‘dﬂimsmsﬂs vyguIudaTuil 31
flunau 2567 Fiknuan

N

Mr. Eakkaruch Sreearayunpong, Chief,
Governor’s Office, State Railway of
Thailand, revealed that to support the
government and Ministry of Transport’s
policy in helping reduce the cost of living
for the people and businesses, Mr. Niruj
Maneepun, Governor of the State Railway
of Thailand, has assigned the policy for
State Railway of Thailand (SRT) to
participate in reducing the cost of living by
reducing the special parcel transport
service fee for packages not exceeding 2
kilograms in weight to only 30 baht per
piece for a period of 6 months, in order to
help reduce the cost and expenses for the

A ~——

mssniwa dalUsluduanAiusnisvudainy
Viansiegoe tandnluifu 2 flansu
1MU191e Suas 30 un

buiAu 2567

people, entrepreneurs, small shops, online
stores, as well as SMEs to have lower
transportation costs than usual by 50-70%.
This service has been available to the
public until 31% March 2024.
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Mr. Eakkaruch Sreearayunpong, Chief,
Governor’s Office, State Railway of
Thailand, revealed that Mahidol
University, Salaya Campus, is scheduled
to hold the Royal Graduation Ceremony
for graduates of the academic year 2022
at Mahidol University, Salaya Campus,
with the rehearsal day on 7" October
2023 and the Royal Degree Conferral
Ceremony on 9"-10" October 2023. The
State Railway of Thailand has therefore
arranged for train services to stop for
boarding and alighting to facilitate those
traveling to congratulate the graduates
receiving their degrees on 7" October
2023 and 9"-10" October 2023, totaling
32 round-trip services per day, with a
special fare starting at 4 baht, in order to
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The State Railway of Thailand (SRT), in collaboration with the Bangkok Metropolitan
Administration, Thai Film Directors Association, Film Archive (Public Organization), and the
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provide additional travel options for the
public to conveniently and economically
participate in the ceremony, while saving
energy and alleviating traffic problems in
the surrounding areas.
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Open Air Cinema Association of Thailand, organized the ‘Bangkok Klang Plaeng (Open-air

Film Festival)’ Film Festival during 7""-8" October 2023 at Bangkok Station (Hua Lamphong),
with Mr. Niruj Maneepun, Governor of the State Railway of Thailand, and Mr. Sanon
Wangsrangboon, Deputy Governor of Bangkok, presiding over the opening ceremony.
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Mr. Niruj Maneepun, Governor of the State Railway of Thailand, presided
over the opening ceremony of the 4" Doctor Train Project mobile
medical specialist unit event, with Professor Dr. Anan Srikiatkajorn, Dean
of the School of Medicine, King Mongkut’s Institute of Technology
Ladkrabang (KMITL), together with executives from the School of
Medicine, KMITL, and State Railway of Thailand (SRT) executives
participating in the mobile medical specialist unit activity Doctor Train
Project at Kaeng Khoi Locomotive Depot, Saraburi Province, to enhance
healthcare services and promote equal and comprehensive access to
treatment and good hygiene for everyone.
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According to news circulating on social media regarding the case of
a youth passenger who missed the train at Salaya Station because
the train departed 1 minute earlier than scheduled, Mr. Eakkaruch
Sreearayunpong, Chief, Governor’s Office, State Railway of Thailand,
clarified that upon the incident, Mr. Niruj Maneepun, Governor of the
State Railway of Thailand, immediately ordered a factual investigation.
From the CCTV footage at the station and inquiries with the station
master on duty during that time, it was confirmed that the train
departed the station at the scheduled time on the ticket, 15:24 hrs.,
and did not depart earlier than scheduled.
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Mr. Surapong Piyachote, Deputy Minister of Transport, together with executives
of the Ministry of Transport, visited the area to meet and listen to opinions and
provide policies to the State Railway of Thailand at the BuraChat Meeting Room,
Krung Thep Aphiwat Central Terminal. He also observed the operations of the

Electric Locomotive (EV On Train), the new diesel-electric locomotive model
(QSY), and the various services provided to passengers at Krung Thep Aphiwat

Central Terminal, with Mr. Niruj Maneepun, Governor of the State Railway of
Thailand, executives, and railway staff welcoming him.
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Mr. Niruj Maneepun, Governor of the State Railway of Thailand, presided over the Buddhist
ceremony and the commemoration of the 72" anniversary of the Railway Police Division
Division, honoring the prestige and pride of the railway police in serving the public.
He was accompanied by State Railway of Thailand (SRT) Deputy Governors Mr. Avirut
Thongnet and Mr. Ek Sitthiwekin. Pol. Maj. Gen. Chairap Junnawat, Commander of the
Railway Police Division Division, and railway police officers also participated in the activity
and welcomed the attendees at the 1* floor meeting room, Railway Police Division Division
Headquarters, Pathumwan District, Bangkok.
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Mr. Eakkaruch Sreearayunpong, Chief,
Governor’s Office, State Railway of
Thailand, revealed that according to the
termination of duty of the Railway Police
Division Division on 17" October 2023 in
accordance with the National Police Act
B.E. 2565, the State Railway of Thailand
has prepared a safety plan to replace the
duties of the Railway Police Division in
order to ensure peace of mind for
passengers when traveling, both on all
trains and at every railway station
throughout the country. State Railway of

Thailand (SRT) has cooperated with the
Central Investigation Bureau to sign a
memorandum of understanding regarding
crime prevention in railway areas, to
enhance safety and suppress crime in
these areas. The Central Investigation
Bureau will be responsible for maintaining
safety in the Bangkok area, which was
previously under the jurisdiction of
the Railway Police Division, and has
established a plan to regularly dispatch
officers to maintain safety and inspect
trains and railway stations. As for the
safety of areas outside Bangkok that were
previously the responsibility of the
Railway Police Division, it will now be
under the responsibility of Provincial
Police Regions 1 to 9, through the local
police stations in each area.
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wegsnay JoeloR Sguun3vtaedinisnssnsasauwiay  Mr. Surapong Piyachote, Deputy Minister of Transport, supported the
s’;uauuauuminai%ma f\]ma"LmeLLiamulmmn government’s mission by arranging train services to transport Thai laborers
dasoaliunenduinu wsammmwwamuﬂawﬂsamw returning from Israel back home, and opened the Krung Thep Aphiwat
oA T Lﬂuﬁuaﬂi A1UINUTIUILAINNAE mrﬂmmﬂj Central Terminal as a coordination center to facilitate laborers and their
LI9ULAY ﬂiaum'ﬂmﬂuﬂusﬂmmmmaﬂiumumu families, serving as a hub for contact and coordination between them.
3EWINNUY aaLUumwuﬂumsauuauumsﬂ%ms%ma This is considered part of the support for the government’s mission in line
muuiamammﬂwgﬂ MU mamguum with the policy of Mr. Srettha Thavisin, Prime Minister.
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The State Railway of Thailand brought happiness to everyone,  options to meet the needs of tourists from all groups and styles.
welcoming the winter breeze with the KIHA 183 Diesel Railcar ~ The trips were organized in cooperation with partner agencies
excursion train through 14 delightful winter trips to visit beautiful ~ from the public and private sectors in various provinces, which
flower fields throughout November-December 2023. These  helped distribute income to local areas and sustainably
included both day trips and overnight trips, offering a variety of ~ strengthen the grassroots economy.
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wisUssinelne Bulse ﬁwuluWﬁUaaammuiawmwwm The State Railway of Thailand organized a special steam locomotive
sodnsleth Laumaﬂiqmw -085Y-NTINN Wiaumawusmi excursion train on the Bangkok-Ayutthaya route on the occasion of King
nineunssalil um/lmmemsfmmﬂ'ﬁiﬂumw Chulalongkorn Memorial Day, 23" October 2023, to express loyalty and
pay homage to the royal grace of King Chulalongkorn (Rama V), who
granted the establishment of the railway service for the happiness and
benefit of the Thai people. Mr. Avirut Thongnet, Deputy Governor of
the State Railway of Thailand, presided over the departure ceremony
of the steam locomotive excursion train, Bangkok-Ayutthaya-Bangkok
route, with State Railway of Thailand (SRT) executives, staff, and tourists
participating in the event.
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nssaliursuszmelng vodiyriuinvionfies  The State Railway of Thailand invites tourists to ride the
“dasalvaseur” lddudausseiniaUateru  ‘Special Excursion Train on the Reservoir to experience
mwm'sﬂwmmawmwwmm Laumaﬂsam‘w— the atmosphere of the end of the rainy season and the
Foulhdnuadns- NN Iﬂ&lLUﬂiM‘Uimiwmu beginning of winter, with the special excursion train on
Lns-onfing maammaqummau 2566-UN31AY the Bangkok-Pasak Jolasid Dam-Bangkok route. Services
2567 Wieulalusnsifienusn 4 quﬁmau are available every Saturday and Sunday throughout
2566 n1550lW ﬂ’mWN’J’lmi’ﬂ@mmiim November 2023-January 2024, with the first trip starting
Tundaif 2y ‘maauuauummumwaamm wae  on 4" November 2023. SRT expects that this activity will
ﬂsumumsﬂy%ﬂamﬂuﬂs“mﬂmaumﬂum"l,m boost tourism and contribute to the domestic economy
muuiama‘umiﬁmaw,ﬂmalﬂmﬂmwﬂaiw,ﬂm to recover, in line with the government’s policy, which
nMsas1991U @590 % nszaneseld as1eaanu serves as a key mechanism to create jobs, generate
L‘UmLL‘lNaLﬂiw%ﬂ%’mi’mLLaJU:u‘UuIMﬂaUNm income, distribute wealth, and strengthen the grassroots
m’mL‘uuLL‘UﬁmaumalU economy and communities sustainably.
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According to a message shared on social
media regarding a passenger who went to
purchase a ticket at Non Sung Station to
travel on Ordinary Train No. 430 Non Sung-
Nakhon Ratchasima, at that time, there
were many passengers waiting in line to
buy tickets. While the train was arriving
at the station, the ticket seller informed
passengers who were still waiting to
purchase tickets at the station to instead
buy tickets on the train. However, the
onboard staff collected a surcharge of
100 baht per person for boarding without
a ticket, in accordance with the regulations
of the State Railway of Thailand (SRT).
The facts revealed that on that day,

a large number of passengers were waiting
to buy tickets, causing a long queue. At
the same time, the train was arriving at
the station, so the station ticket officer
advised passengers to buy tickets onboard
to ensure they would not miss the train.
However, the station staff failed to
coordinate with the onboard staff, which
was a negligence on the part of Non Sung
Station. Therefore, the onboard staff
acted in accordance with State Railway
of Thailand (SRT) regulations by collecting
the surcharge for passengers boarding
the train without tickets. Nevertheless,
the State Railway of Thailand (SRT)’s
Train Operations Department has now
contacted the three affected passengers
to arrange for a refund of the penalty fees
and has apologized for the inconvenience
caused.
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According to the Office of the National
Anti-Corruption Commission (NACC), a site
visit was conducted to receive information
and observe the use of the UV-C disinfection
robot of the State Railway of Thailand (SRT)
at the Daily Maintenance Depot, Krung
Thep Aphiwat Central Terminal, with SRT
officials providing information and details.
On 27" October 2023, Mr. Eakkaruch
Sreearayunpong, Chief, Governor Bureau, State Railway of Thailand (SRT), revealed that

the NACC’s site visit was to request information and observe the operation of the UV-C
disinfection robot. As a result of the procurement and use of the disinfection robots
inside stations and passenger trains, the implementation has yielded highly satisfactory
results. It significantly enhanced safety for staff and passengers. Since implementing the
use of these disinfection robots, there have been no reported COVID-19 or other infectious
disease cases from train travel or within stations. This demonstrates value in preventing
outbreaks and reducing losses among the public effectively and efficiently.
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The State Railway of Thailand (SRT), in collaboration with Chang Natural
Mineral Water, organized a major music event at Bangkok Station
(Hua Lamphong) under the event name “Chang Natural Mineral
Water-Fulfilling the Meaning of Friendship”-“Chang Road to Friendship”.
Mr. Niruj Maneepun, Governor of the State Railway of Thailand (SRT), and
Mr. Songwit Sritham, Chief Executive of Chang Natural Mineral Water,
participated in organizing the event to provide a memorable experience
for passengers and visitors, both Thai and foreign passengers using the
station services. This event also aims to promote Bangok Station
(Hua Lamphong) as a prominent venue for national-level events.
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Mr. Eakkaruch Sreearayunpong, Chief, Governor Bureau, State Railway of Thailand
(SRT), stated that the SRT had opened ticket sales for the KIHA 183 special excursion
train during November-December 2023 under the concept: “Delightful Winter-
Visiting Beautiful Flower Fields”. It received very good response from the public
and tourists, especially the Bangkok-Pa Sak Jolasid Dam route, which sold out
within just a few hours. This generated demand from many tourists requesting
the SRT to add more KIHA 183 trips on this route. Therefore, the SRT has added
special excursion trips on the Bangkok-Pa Sak Jolasid Dam route, featuring visits
to chrysanthemum fields and sunflower fields, floating train experience, sightseeing
at the dam, and sunset viewing, as a special program for the year-end season.
The trips are scheduled on 25" and 26" November and 9" and 10" December
2023, totaling four trips on four days. Ticket sales began on 14" November 2023.
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According to news published on online media
recarding the case of elevators and escalators at
several stations of the Red Line suburban train
service being out of service, after learning of this
matter, Mr. Surapong Piyachote, Deputy Minister
of Transport, ordered the State Railway of
Thailand (SRT) and SRT Electrified Train Company
Limited to jointly investigate the cause and
urgently implement measures for resolution. The

State Railway of Thailand (SRT) appreciates
all feedback from the public and is open
to all comments and suggestions to
enhance and develop services, for the
maximum benefit and satisfaction of
service users.
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During 13™-17" November 2023, the State Railway of Thailand (SRT), through
the Train Operations Department, Passenger Services Department, and
Public Relations Center, jointly organized a Corporate Social Responsibility
(CSR) activity by organizing a study trip for a group of students and teachers
from the southern border provinces, specifically from Narathiwat Province,
totaling 170 people from 5 schools: 1. Ban Tolae School, 2. Ban Thung Kha
School, 3. Ban Salo School, 4. Ban Maruebo Tok School, 5. Ban Tadika
Muhammadiah School (Salobukit Yurae Village), on an educational excursion
by train along the Sungai Kolok-Prachuap Khiri Khan route. The objective
was to provide opportunities for out-of-classroom learning and enrich life
experiences through train travel, in accordance with the policy of Mr. Niruj
Maneepun, Governor of the State Railway of Thailand (SRT), who has
assigned the SRT to take part in supporting socially beneficial activities and
promoting equal access to train services for all Thais.
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The State Railway of Thailand (SRT) announces the extension of the special weekend
excursion train services Nos. 997/998 from Bangkok (Hua Lamphong) to Chuk Samet,
effective from 18" November 2023 onwards. The service, originally terminating at
Ban Phlu Ta Luang Station, has been extended to Chuk Samet Station to promote tourism
in line with the Royal Thai Navy’s development of the local tourist area. The outbound
trip arrives at Chuk Samet Station at 10:10 a.m., and the return trip departs from Chuk Samet
Station at 3:30 p.m., providing tourists with more than five hours to explore the surrounding
attractions. This service extension supports tourism and promotes sustainable local
economic development.
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Mr. Eakkaruch Sreearayunpong, Chief, Governor Bureau, State Railway of Thailand
(SRT), revealed that in line with the policy of the Ministry of Transport and Mr. Surapong
Piyachote, Deputy Minister of Transport, which aims to promote railway transport as
the country’s primary transportation system, Mr. Niruj Maneepun, Governor of the
State Railway of Thailand (SRT), has implemented this policy by extending the eastern
railway line to include two additional terminal stations: U-Tapao Station and
Chuk Samet Station. This aims to enhance connectivity for the public and support
the expansion of tourism and future growth within the Eastern Economic Corridor
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Mr. Eakkaruch Sreearayunpong, Chief, Governor Bureau, State Railway of Thailand
(SRT), revealed that the State Railway of Thailand (SRT) has extended the advance
booking period from 30 days to 90 days, starting from 20" November 2023, for 8 pilot
train services across 3 main routes, namely:

Northern Line (2 trains):
« Outbound: Special Express No. 9
(Bangkok-Chiang Mai)
« Return: Special Express No. 10
(Chiang Mai-Bangkok)
Northeastern Line (4 trains):
» Outbound: Special Express No. 23
(Bangkok-Ubon Ratchathani)
« Return: Special Express No. 24
(Ubon Ratchathani-Bangkok)
+ Outbound: Special Express No. 25
(Bangkok-Nong Khai)
« Return: Special Express No. 26
(Nong Khai-Bangkok)
Southern Line (2 trains):
« Outbound: Special Express No. 31
(Bangkok-Hat Yai)
« Return: Special Express No. 32
(Hat Yai-Bangkok)
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Mr. Surapong Piyachote, Deputy Minister of Transport, presided over the signing
ceremony of a Memorandum of Understanding (MOU) between the Department
of Land Transport and the State Railway of Thailand (SRT) to integrate freight
transport systems, connecting land and rail seamlessly. This aims to enhance
logistics capability, reduce transportation costs, and promote the rail system
as the main mode of transport for the country. Mr. Chirute Visalachitra,
Director-General of the Department of Land Transport, and Mr. Niruj Maneepun,
Governor of the State Railway of Thailand (SRT), also co-signed the agreement.

The pilot projects include the Chiang Khong Freight Interchange Center in
Chiang Rai Province and the Border Transport Center in Nakhon Phanom Province,
which will be linked to the dual-track railway projects Den Chai-Chiang Rai-
Chiang Khong and Ban Phai-Nakhon Phanom, both currently under construction
and expected to open in 2025. This cooperation enhances Thailand’s potential
to become a regional logistics hub and creates future opportunities in trade
and investment.
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Mr. Surapong Piyachote, Deputy Minister of Transport, assigned

the State Railway of Thailand (SRT) to prepare measures for
convenience and safety to accommodate the travel of the public
during the Loy Krathong Festival on 27" November 2023.
Additional passenger cars will be added during 26"-28" November
2023, which can accommodate an increase of up to 10,000
passengers per day. At the same time, strict safety measures will
be enforced, including inspections of trains, station areas, and
nationwide CCTV surveillance to ensure the safety of tourists
and the public throughout their journeys.
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Mr. Eakkaruch Sreearayunpong, Chief,
Governor Bureau, State Railway of
Thailand, revealed that Mr. Surapong
Piyachote, Deputy Minister of Transport,
has assigned the State Railway of Thailand
to prepare measures for convenience and

safety to accommodate the travel of
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citizens returning to their hometowns and
traveling during the New Year 2024 festival
sufficiently and safely. Special additional
trains have been added-including air-
conditioned sleeping cars and third-class
seating cars-totaling 12 trains for round
trips on the Northern and Northeastern
lines. In addition, extra carriages have
been attached to regular and suburban
trains to utilize full hauling capacity on
all routes since 28 December 2023. These
measures can support an additional
15,000 passengers per day, ensuring a
total capacity of no less than 100,000
passengers per day, preventing passengers
from being stranded. At the same time,
strict enforcement of alcohol and drug
screening for train drivers, train staff, and
station personnel before duty is being
implemented, along with a prohibition
on the sale of alcoholic beverages on
trains and within station areas.
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Mr. Surapong Piyachote, Deputy Minister of Transport, is pushing forward measures to reduce the cost of living for the people by
allowing fare payment for connecting trips between the Red Line suburban railway and the MRT Purple Line via Bang Son Station
at a maximum fare of no more than 20 baht per trip. Payments can be made via EMV cards (Europay, MasterCard, VISA), credit
cards, and debit cards that participate in the project. This measure has been in effect since 30" November 2023. Passengers must
transfer lines within 30 minutes; otherwise, they will be charged a maximum fare of 42 baht. However, banks will refund the
difference (cashback) within 3 days to ensure that the public receives the maximum benefit and to encourage efficient use of
public transportation.
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Mr. Surapong Piyachote, Deputy Minister of Transport, tested the EMV
Contactless card system for fare payment on the Red Line and Purple Line
electric trains, with a maximum fare of 20 baht. This system has been in use

Tnosulddeud 30 WgAINIBUY 2566 Anuun
WesusaEzanLazannsEA e U

yananil lmaawwmmmuimﬁmﬁnlﬂmmﬁﬂ&ﬂm
YHUASUFU-HiU saaumwmwuﬁaaau QYImEJLiJﬁfLm
USNsTaausniudl 15 §unAu 2566 wazdasiiaes
Tudtousme 2567 wieussinnasmsanaasnsie
Ly mmmlﬂammw meﬁum LagaLNIUTILNNIG
salu Lwaamaummmummﬂmmauaﬁmu

Tassnsdsnadeduinddnlunsiauilaseing
szuusvesing degnisdugudnarspuunauves
2 deulusuian

since 30" November 2023 to facilitate convenience and reduce the financial

burden on the people

In addition, he visited the site to monitor the Southern double-track railway
project, Nakhon Pathom-Hua Hin section, which is 97% complete. The first
phase is scheduled to open on 15" December 2023 and the second phase
in April 2024. He is also expediting safety measures such as the installation
of lighting, water pumps, and railway overpasses to reduce accidents at level
Crossings.

This project is considered an important step in the development of Thailand’s
rail network, aiming to become the transportation hub of ASEAN in
the future.
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Mr. Surapong Piyachote, Deputy Minister of Transport, as well as the development plan for the Transshipment Yard at

led a delegation to visit Udon Thani, Nong Khai, and Na Tha Station and the development plan for the Nong Khai

Nong Bua Lamphu to follow up on the progress of logistics station area, which will connect to Thanaleng Station and

and double-track railway projects. The visit aimed to monitor ~ Vientiane (Khamsavath), supporting cross-border logistics

the progress of the railway connection project from transportation between Thailand, Laos, and China. Mr. Niruj

Nong Takai Station to the Udon Thani Industrial Estate area, Maneepun, Governor of the State Railway of Thailand, along with
SRT executives, welcomed the delegation.
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The State Railway of Thailand organized a special steam locomotive excursion train to

commemorate the auspicious occasion of 5"

December, the birthday anniversary of His Majesty
King Bhumibol Adulyadej the Great, on the Bangkok-Chachoengsao-Bangkok route. Mr. Anan
Phonimdaeng, Deputy Governor of the State Railway of Thailand, presided over the departure

ceremony of the special steam locomotive excursion train, joined by SRT executives, staff, the

public, and tourists at Bangkok Station (Hua Lamphong).
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The State Railway of Thailand participated
in the wreath-laying and floral tribute
ceremony on the occasion of the birthday
anniversary of His Majesty King Bhumibol
Adulyadej the Great, National Day, and
Father’s Day on 5" December 2023.
Mr. Sakon Chobtrong, Executive Engineer
of the Academic and Telecommunications
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Center, was the representative of the
State Railway of Thailand, accompanied
by SRT executives. The ceremony was
held at the Chalerm Phrakiat Park in honor
of His Majesty King Bhumibol Adulyadej
the Great, Phitsanulok Road, Suan Chitlada
Subdistrict, Dusit District, Bangkok.
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minister, at Santi Maitri Building, Government House.
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The State Railway of Thailand received the Digital Government Awards
2023 (DG Awards 2023) in the category of “Quality Agency in the Use
of Public Sector Data Governance” for data exchange and data analysis
and utilization. Mr. Ek Sittivaekin, Deputy Governor of the State Railway
of Thailand, was the representative who received the award. The award
was presented by Ms. Puangpetch Chunla-iad, Prime Minister’s Office
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Dr. Cholnan Srikaew, Minister of Public Health, presided
over the mobile meeting of senior executives of the
Ministry of Public Health to drive the initiative “Give
Birth Great World” promoting quality births for Thai
children through the symbol of the pla tapian (woven
fish). The meeting journey was conducted by using the
train as a means of transportation from Bangkok Station
to Bang Pa-In Station. Mr. Awirut Thongnest, Deputy
Governor of the State Railway of Thailand, along with
executives from the Ministry of Public Health, the State
Railway of Thailand, the Tourism Authority of Thailand,
and the Department of Health, joined the event at

Bangkok Station (Hua Lamphong).

‘@} Teee———— T State Railway of Thailand (SRT) responds
— mssolWursUszinelne to the Quick Win policy “Transportation for S.A
U LUbUSUSCAEtaTi) the People” by launching the double-track ° e
fnannelondnauy railway service in the southern line, from 2566
...aususafionuIelalenInsInal Ban Khubua (Ratchaburi) to Saphli (Chumphon), Dec 2023
15U 15 SU21AU 2566 a total distance of 348 kilometers, starting
from 15" December 2023. The train schedule  costs, and increasing safety by decreasing
nsnz‘aﬁ#&saawgtgagulﬁ [P0 for 60 southern trains has been adjusted,  accidents at railway crossings. This project
e pe——— | 3 reducing travel time by up to 1.30 hours. This  will help distribute economic opportunities,
Call Center : 1690 (=R

helps trains run faster without having to wait ~ improve the quality of life of the people,
for passing, doubling the capacity for train  and drive Thailand to become the
operations, reducing logistics transportation  transportation hub of ASEAN.
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The State Railway of Thailand (SRT), in collaboration
with Lampang Rajabhat University, launched a railway
tourism program titled “Auea Nuea Muan Jai: Travel
Thai Style in Lanna Way” to accommodate tourists
during the winter season from December 2023 to March
2024. The program covers 10 trips on 5 routes in the
areas of Phrae, Nan, Lampang, Lamphun, Chiang Mai,
and Chiang Rai. The package includes accommodation,
second-class air-conditioned sleeper train tickets,
transportation, entrance fees, and all meals, with prices
ranging from 7,790 to 9,590 baht per person.
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Mr. Surapong Piyachote, Deputy Minister of Transport, continues to implement the
Quick Win policy to reduce the cost of living for the people by reducing the underground
parking fees at Krung Thep Aphiwat Central Terminal starting from 15" December

2023. Passengers can also use train tickets or electric train cards as additional special

discounts. In this regard, the State Railway of Thailand has arranged a system to ensure

convenience and safety, providing sufficient parking for passengers and service users.
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The security system includes CCTV
cameras to record vehicle entries and

exits, along with security personnel
stationed in the area 24 hours a day to
ensure peace of mind for users.
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Mr. Anan Phonimdaeng, Deputy Governor of the State Railway of Thailand,
represented the SRT to receive a compensation check for the utilization
of the commercial center area at the Phahonyothin triangle for the year
2024 from Mr. Pandit Mongkolkul, Executive Chairman of the Accounting
and Finance Division, Mr. Suparat Chirathivat, Deputy Managing Director,
and Mr. Chanitr Chanchainarong, Senior Deputy Managing Director, as
representatives from Central International Development Co., Ltd. This
payment is for the use of SRT land over a one-year period (from 19"
December 2023 to 18" December 2024) in the amount of 1,387,603,000
baht, at the Meeting Room of the Railway Board, 2™ Floor, Command
Building, Pathumwan District, Bangkok.

Mr. Surapong Piyachote, Deputy Minister of Transport, together with
executives from the Ministry of Transport, visited the area to monitor the
progress of the southern double-track railway project and inspect several
train stations in preparation for the initial operation of the southern double-
track railway between Ban Khubua Station in Ratchaburi Province and
Saphli Station in Chumphon Province, which began service on 15"

December 2023, to support passenger travel during the New Year festival
with convenience, speed, and safety. Mr. Niruj Maneepun, Governor of
the State Railway of Thailand, and SRT executives welcomed the
delegation.
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Mr. Surapong, Deputy Minister of
Transport, presided over the press
conference to launch the campaign for
convenience and safety services to
support public travel during the 2024
New Year festival. He instructed all agencies
to integrate and connect the public
transport systems together to accommodate
the travel demand during the festival
period with sufficiency, convenience,
speed, and safety. He also emphasized
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the use of modern technology and
innovation to integrate public transportation
systems to enhance service efficiency.
Attendees included Ms.
Kamonraksa, Assistant Secretary to the

Napattra

Minister of Transport, Mr. Sorapong
Paithoonphong, Deputy Permanent
Secretary of the Ministry of Transport
(Head of the Transport Mission Group),
Mr. Chirute Visalachitra, Director-General
of the Department of Land Transport,
Mr. Pichet Kunadhamraks, Director-
General of the Department of Rail
Transport, Mr. Niruj Maneepun, Governor
of the State Railway of Thailand, and
Mr. Suthep Punpeng, Chief Executive
Officer of SRT Electric Train Company
Limited, at the Burachat Conference
Room, Krung Thep Aphiwat Central
Terminal.
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The State Railway of Thailand launches the travel
calendar for KIHA 183 to welcome the New Year 2024
for the months of January-February 2024, inviting
everyone to experience happiness for the New Year
festival and the month of love under the concept:
“Spreading Happiness with KIHA 183 and Season of
Love”. This caters to travel lovers who enjoy taking
photos, relaxing, and indulging in joyful trips with 14
trips across 6 special routes, offering various styles
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every Saturday and Sunday, including
both day trips and overnight stays
throughout the two full months. Every
trip has received a positive response. The
State Railway of Thailand aims to be a
part of developing the rail transport
system in the tourism dimension, to
strengthen the local economy and
domestic tourism sustainably.
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Mr. Eakkaruch Sreearayunpong, Chief,
Governor Bureau, State Railway of Thailand
(SRT), announced that due to recent heavy
rainfall in the southern region, flash
flooding occurred in Narathiwat Province.
The floodwater inundated the railway
section between Maruebo and Tanyong Mat
Stations in Ra-ngae District, resulting in
partial track damage and halting train
operations. For safety reasons, the SRT has
temporarily suspended service on this
section. Mr. Niruj Maneepun, Governor of
the State Railway of Thailand, has instructed
relevant officials to urgently provide
shuttle vehicles to assist passengers in
continuing their journeys safely. Once the
water level subsides, repair work will be
carried out immediately to restore normal
operations.
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Mr. Niruj Maneepun, Governor of the State Railway of Thailand, has directed all relevant units
to closely monitor the water levels and rainfall conditions during the monsoon season. The
Civil Engineering Department and stationmasters in the affected areas are assigned to assess
the situation and take timely action as needed. Furthermore, SRT staff have been instructed
to provide full support and ensure passenger safety, while also extending assistance to members

of the public who may be impacted by the adverse weather.
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Mr. Eakkaruch Sreearayunpong, Chief, Governor Bureau, State Railway of Thailand, revealed that according to the Quick Win
policy “Transportation for the Prosperity and Happiness of the People” of the Ministry of Transport, a plan has been implemented
to facilitate and ensure safety for public travel, to prevent any passengers from being left behind. Additional passenger cars
have been coupled to form full traction units in 214 regular trains per day, and 12 special service trains have been added, which
can accommodate no fewer than 100,000 passengers per day. Emphasis has also been placed on passenger safety by assigning
staff to monitor CCTV cameras at stations and on all trains, as well as establishing the State Railway’s Security Center nationwide
to ensure safe travel and receive incident reports 24 hours a day.
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Mr. Surapong Piyachote, Deputy
Minister of Transport, presided over the
opening ceremony of the campaign
activity for the project “Safe New Year:
Unite to Reduce Road Accidents”
and the dispatching of police forces
during the 2024 New Year festival. The
event was attended by Ms. Napattra
Kamonraksa, Assistant Secretary to
the Minister of Transport, Mr. Chirute
Visalachitra, Director-General of
the Department of Land Transport,
Mr. Niruj Maneepun, Governor of
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the State Railway of Thailand, Mr. Pichet
Kunadhamraks, Director-General of the
Department of Rail Transport, Mr. Suthep
Punpeng, Chief Executive Officer of SRT
Electric Train Company Limited, Dr. Tairjing
Siriphanich, M.D., Secretary-General of the
Don’t Drive Drunk Foundation and network

partners. The opening ceremony took place
at Krung Thep Aphiwat Central Terminal.

Mr. Suriya Juangroongruangkit, Minister of Transport, together with executives from
the Ministry of Transport, visited the area to receive reports on the overall situation
of passenger train travel. He also delivered policy suidance and offered encouragement
to the personnel working to facilitate and ensure the safety of the public during the
2024 New Year festival at Hua Hin Station. He was welcomed by Mr. Awirut Thongnest,

Deputy Governor of the State Railway of Thailand, along with SRT executives.
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Mr. Eakkaruch Sreearayunpong, Chief, Governor Bureau, State Railway of Thailand,
revealed that the State Railway has prepared readiness measures including
facilitation and safety measures to support the travel of the people. Overall,
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The State Railway of Thailand has
prepared readiness measures,
including facilitation and safety
measures, to accommodate the
travel of the public according to the
policy of Mr. Surapong Piyachote,
Deputy Minister of Transport, and
Mr. Niruj Maneepun, Governor of the
State Railway of Thailand. The
overall number of travelers on 29"
December 2023 totaled 90,322

on 28" December 2023 and the morning of 29"
December 2023, a large number of people and

tourists traveled by train. The atmosphere inside
Krung Thep Aphiwat Central Terminal and
Bangkok Station (Hua Lamphong) was bustling.
In addition, the State Railway distributed 12,000
gift bags made from recycled materials, 1,000
water bottles, and in collaboration with Reckitt
Benckiser (Thailand) Co., Ltd., distributed 64,500
skin cleaning wipes to passengers. The Don’t
Drive Drunk Foundation also joined in organizing
safety awareness activities.
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passengers, consisting of both the general public

and tourists. The most crowded route was the
Southern Line with 26,410 passengers, followed
by the Northeastern Line with 25,609 passengers,
the Northern Line with 18,795 passengers, the
Eastern Line with 12,074 passengers, the Mahachai
Line with 5,891 passengers, and the Maeklong
Line with 1,543 passengers.
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Mr. Eakkaruch Sreearayunpong, Chief,
Governor Bureau, State Railway of
Thailand, revealed the statistics of
passengers traveling during the New Year
Festival 2024. Yesterday (30" December
2023), the total number was 84,683
passengers, divided into 45,946 outbound
passengers and 38,737 inbound
passengers. The route with the highest
passenger volume was the Southern Line
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with 25,188 passengers, followed by the
Northeastern Line with 22,409 passengers,
the Northern Line with 17,688 passengers,
the Eastern Line with 11,159 passengers,
the Mahachai Line with 6,413 passengers,
and the Maeklong Line with 1,826
passengers. Overall, from 28th to 30"
December 2023, the State Railway was
able to accommodate public travel
conveniently and safely, with no stranded
passengers, and ticket sales proceeded
smoothly according to the policy of
Mr. Surapong Piyachote, Deputy Minister
of Transport, and Mr. Niruj Maneepun,
Governor of the State Railway of Thailand.




welen3y Alesduned inthdtinnugiims mssalrwisdssmelne
\Wawedn $ufl 2 unseu 2567 s[,u‘mL‘mwmumaamwﬁmms
nepeiunndudingavme Wudauain filuduvestuause
malﬂal,l,avmmu‘aﬂszﬁmuaa Fsmssaln iedouanumiensesy
nsiiunsvesiitesssaey aunlevisvesuegneyd Joglyd
SEUUARHIIININTLNTHANNAL UaztneTgm uelius gnssalus
URmuLrusnenNdzaIntazaulaonielunsiuwes
fitforszamusgnansinin

U.A.
2567

Jan 2024

Y8Lensy AIansduney mwmmuﬂmummﬁ WWaLkean
nssalviusiausenelng ILIE)‘U@QENGIJWLWE]%'JEJLM@@NinﬁU@‘WﬂﬂEJ
aaladauaunda 400 03 ey mLuumsamauwamiﬂmaﬂmu
MU’JENWUWENQULW@ﬁﬂiJE)U@E]IWﬂUWU‘JuﬂUﬂEJiUWUVHNﬂ’JWU']EJLLG]‘I;LW
VWVLG]SUWJ’]?,JL@E]WJEJU

| sheoulssU 2567 mssalwudouszinalng |
ANNUAL REPORT 2024 STATE RAILWAY OF THAILAND |

U.A.
2567

Jan 2024

Mr. Eakkaruch Sreearayunpong, Chief, Governor Bureau, State
Railway of Thailand, revealed that on the morning of 2™ January
2024, a large number of passengers continued to return to
Bangkok on both long-distance and suburban trains. The State
Railway of Thailand has prepared to accommodate the travel
of the people in accordance with the policy of Mr. Surapong
Piyachote, Deputy Minister of Transport, and Mr. Niruj Maneepun,
Governor of the State Railway of Thailand. The organization
strictly follows the plan to facilitate and ensure the safety of
the public’s travel.

Mr. Eakkaruch Sreearayunpong, Chief, Governor Bureau, State

Railway of Thailand, revealed that the State Railway of Thailand
has donated more than 400 survival bags to assist flood victims
in the southern region. These bags are being distributed to
local agencies for further delivery to affected people in the
border provinces who are suffering from the disaster.
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Mr. Eakkaruch Sreearayunpong, Chief, Governor
Bureau, State Railway of Thailand, revealed that
the State Railway has implemented measures to
facilitate and ensure safety for travelers during the
New Year 2024 holiday season. Safety centers have
been established both at the central and regional
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levels to provide assistance and convenience to the public. The railway operates
214 daily regular train services with full traction units and an additional 12 special
trains to accommodate increased passenger demand. Special routes include
Bangkok-Chiang Mai, Bangkok-Ubon Ratchathani, and Bangkok-Nong Khai. These
efforts aim to support passengers returning to their hometowns and tourists,
preventing overcrowding or delays. The State Railway is committed to continuously
improving services to bring happiness and smiles to all passengers.
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Mr. Eakkaruch Sreearayunpong, Chief,
Governor Bureau, State Railway of Thailand,
revealed that according to the policy of
Mr. Surapong Piyachote, Deputy Minister
of Transport, the State Railway of Thailand
has prepared to facilitate and accommodate
the travel of people returning to their
hometowns and tourists during various
festivals safely. The State Railway allows
ticket reservations up to 90 days in advance
for 8 popular special express train sets, CNR

(115 cars), on the Northern, Northeastern,
and Southern lines. This allows the public
to plan their trips earlier and provides more
travel options. The booking service started
on 12" January 2024.
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Mr. Eakkaruch Sreearayunpong, Chief,

Governor Bureau, State Railway of Thailand, SultanuKout 2567 &

revealed that on the occasion of National Aanilingoinu (Rod1lwo)
Children’s Day 2024, which falls on
Saturday, 13" January 2024, Mr. Niruj
Maneepun, Governor of the State Railway

of Thailand, has issued a policy for the

SuLa$i 13 unsiau 2567
L8 08.00-12.00 u.

State Railway to organize Children’s Day

activities both centrally and regionally. The

activities aim to provide opportunities for
children and youth to learn and gain
experiences about railway operations,
combined with fun and enjoyment under
the concept of “The Train of Happiness.”
The focus is on enabling children to

understand the importance of the railway

transportation system and includes

recreational activities designed to inspire
creativity and support children and youth

to grow up with quality and confidently
express their potential appropriately.
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Mr. Niruj Maneepun, Governor of the State Railway of Thailand, presided
over the opening ceremony of the National Children’s Day 2024 event,
organized by the State Railway of Thailand.
The event aims to deliver happiness and enhance knowledge for children

”»

“The Train of Happiness,

and youth nationwide, featuring recreational activities to inspire creativity
and imagination. Many children and young participants enthusiastically
joined the event held at Bangkok Station (Hua Lamphong).
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The State Railway of Thailand (SRT) and King Mongkut’s Institute of Technology Ladkrabang
(KMITL) have scheduled a Mobile Specialist Medical Unit activity, called the “Doctor Train,”
from 14"-15" February 2024, between 8:30 a.m.-3:00 p.m., at the Uttaradit Depot, Mechanical
Engineering Division, SRT, Uttaradit Province. This service is open to SRT employees and their
families, as well as the residents of Uttaradit Province and nearby areas, offering free health
check-ups and disease screenings at no cost.
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Mr. Eakkaruch Sreearayunpong, Chief,
Governor Bureau, State Railway of Thailand,
revealed revealed that due to the recent
heavy rainfall in the southern region, flash
flooding occurred in Narathiwat Province,
resulting in water overflowing onto the
railway track between Maruebo Station
and Tanyong Mat Station in Rangae District,
Narathiwat Province. The flooding caused

partial damage to the railway infrastructure,
making it temporarily impassable for train
operations. The SRT immediately deployed
engineering teams to the site to carry out
urgent repairs as soon as the water levels
receded which is the prompt response and
efficient work of the staff, restoration of
the damaged section was completed in a
timely manner. Train services on the
Southern Line between Maruebo and
Tanyong Mat Stations have resumed
normal operations as of 15" January 2024.
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Mr. Eakkaruch Sreearayunpong, Chief,
Governor Bureau, State Railway of
Thailand, revealed that SRT has
launched the KIHA 183 train travel
program for February 2024, the
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Month of Love, under the concept “Season of Love.” The program takes travelers
aboard the “Love Train” amidst a warm and romantic atmosphere along the
route during weekends, featuring 4 routes with 4 distinct styles tailored for tourists,
photo enthusiasts, and leisure seekers. Options include same-day return trips or
overnight stays, receiving positive responses from travelers.

Mr. Surapong Piyachoti, Deputy Minister of Transport,
presided over the funeral ceremony of Mr. Pradit Promma,
a locomotive employee in Division 7 of the Mechanical
Engineering Department at the State Railway of Thailand
(SRT), held at Sala 1, Don Mueang Temple, a royal
monastery in Don Mueang District, Bangkok. Mr. Pradit
passed away due to an accident involving Express Train
No. 109 Krung Thep Aphiwat-Chiang Mai, which collided
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with an 18-wheel trailer carrying an excavator at the road barrier near Kilometer
Marker 272/7-8 between Khlong Plakot and Chum Saeng Stations, Chum Saeng
District, Nakhon Sawan Province. The ceremony was attended by Ms. Napattra
Kamonraksa, Assistant Secretary to the Minister of Transport, Mr. Sorapong
Paithoonphong, Deputy Permanent Secretary of the Ministry of Transport,
Mr. Chirute Visalachitra, Director-General of the Department of Land Transport,
Mr. Niruj Maneepun, Governor of the State Railway of Thailand, Mr. Pichet
Kunadhamraks, Director-General of the Department of Rail Transport along with
executives, employees, and staff of the SRT to pay their respects.

mﬁinlWLLW‘Uﬁ”mﬁlWJ meml‘mmmaﬁu s wam The State Railway of Thailand (SRT) has added a new service point for receiving
YUIALAN umuﬂlmmu 2 ﬂiaﬂﬁm wamuﬂmnnﬁqmw and delivering small parcels weighing up to 2 kilograms at the Krung Thep
oA Tal mmmﬁuwaﬂmmmmmmqm‘ww I(ﬂmﬂu Aphiwat Central Station. Parcels sent to Bangkok can be received within
1 4la Imwmmmmmum 31 w2567 firusn 1 hour. This service ended on 31* March 2024.
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The State Railway of Thailand (SRT), in collaboration with the
Special Education Administration Office under the Office of the
Basic Education Commission, Ministry of Education, organized
the activity “Good Learning, Happy Life: Taking Children on a
Historical Journey.” This event took teachers and students with
disabilities and underprivileged backgrounds on a train journey
to study history through significant learing sites along the
Bangkok-Kanchanaburi route. The program aims to promote
out-of-classroom learning to help participants gain firsthand
experience of Thai national history and provide opportunities
to travel by train, creating new experiences encountered along
both sides of the railway. The activity was attended by Mrs.
Phatriyawarn Punnoi, Director
of the Special Education
Administration Office, and Mr.
Prasit Thaworn, Director of
Passenger Services Department
at SRT, along with executives

from both organizations
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General Kampanat Ruddit, Privy Councilor and Chairman of the Royal Project
Foundation Executive Board, presided over the ceremony to launch a high-efficiency
mobile refrigerated container train for transporting Royal Project products from
the North to the South. The ceremony was attended by Mr. Awirut Thongnest,
Deputy Governor of the State Railway of Thailand, Associate Professor Mr. Suvit
Saetia, Ph.D., President of King Mongkut’s University of Technology Thonburi,
Mr. Santithorn Yimlamai, Governor of Lamphun Province; along with executives
from various government and private agencies at Lamphun Railway Station,
Lamphun Province.

Mr. Niruj Maneepun, Governor of the State Railway of Thailand, presided over the

funeral ceremony of Mr. Pradit Promma, a locomotive employee in Division 7 of the
Mechanical Engineering Department at SRT, held at Don Mueang Temple, a royal
monastery in Don Mueang District, Bangkok. Mr. Pradit passed away due to an accident
involving Express Train No. 109 Khung Thep Aphiwat-Chiang Mai, which collided with
an 18-wheel trailer carrying an excavator between Khlong Plakot and Chum Saeng
Stations in Nakhon Sawan Province. The ceremony was attended by executives,
employees, and staff of SRT to pay their respects.
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Mr. Eakkaruch Sreearayunpong, Chief, Governor Bureau, State Railway of

Thailand, revealed that following complaints regarding Kamphaeng Phet
6 Road, or the railway-adjacent road from Chatuchak to Rangsit Tai,
located along the Red Line commuter train route, which had deteriorated
and experienced issues with non-functioning street lighting in some
areas, Mr. Niruj Maneepun, Governor of the State Railway of Thailand,
ordered officials to immediately inspect and address the problems.
The inspection found seven potholes on the road, which were repaired
by the responsible contractor for the Red Line commuter rail project
(Bang Sue-Rangsit section), with all repairs completed by February 2024.
Regarding the street lighting issue on Kamphaeng Phet 6 Road, the
inspection found that illegal cable cutting at multiple points caused the
lighting system to fail. A formal notification was sent to the Metropolitan
Electricity Authority to expedite urgent repairs, prioritizing the safety of
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the public using the road.

AnsenniAmesUseiRmans S1uau 7 du
mmmmlw‘mmmummw 4 uag 5
YR FIIN iumnre1sd ezt
msaleﬂamuﬂ‘NmwlUmamwuma
Uv1de maw'suiaﬁisumw 209 NFUNN-
Jrun1ad ieadieuss a‘umsmfﬂiuﬂu
nBeudueniesleu lasussemediuluiy
ANAYNAUIY Uaz m"Lmummima’mU
mssale Sndae

The State Railway of Thailand (SRT)
organized an Open House learning event,
welcoming teachers and Kindergarten
Year 1 students from Proms School,
Lat Krabang District, for an educational
visit at Bangkok Railway Station
(Hua Lamphong). The visit aimed to teach
about the history of the State Railway of
Thailand, a vital transportation system in
the country. It included demonstrations

on how to purchase tickets using the
automated D-ticket vending machines
and gave the children opportunities to
try buying train tickets themselves. They
also toured seven historically significant
locomotives displayed on platforms 4
and 5 of Bangkok Station. Following this,
the teachers and students traveled by
ordinary train No. 209 from Bangkok
Station to Bang Sue Junction Station to
gain real-world learning experiences
outside the classroom. The atmosphere
was filled with fun and provided further

knowledge about the railway system.
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Mr. Eakkaruch Sreearayunpong, Chief, Governor Bureau, State Railway
of Thailand, revealed that following the policy directives from
Mr. Surapong Piyachote, Deputy Minister of Transport, SRT has been
continuously working to improve service efficiency in various aspects
to maximize travel convenience for the public. Recently, SRT
extended the advance ticket booking period to a maximum of
90 days for 32 special express and express trains to provide greater
convenience for passengers to plan their trips in advance, promoting
efficient rail travel and enhancing passenger satisfaction.

Mr. Suriya Juangroongruangkit, Minister of Transport, presided over

the ceremony to present the emblem for the Royal Celebrations of
His Majesty the King’s 6" Cycle Birthday Anniversary on 28" July 2024.
The emblem was presented to heads of agencies under the Ministry
of Transport at the Rajrot Club Meeting Room, Rajrot Club Building,
Ministry of Transport. Mr. Sucheep Suksawang, Deputy Governor of
the State Railway of Thailand (SRT), represented SRT in receiving the
emblem, which will be used for dissemination during the celebration
period throughout 2024.
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lsessuimnssusala @nndullnoususyuusns  The Railway Engineering School, Rail System Training Institute of the State Railway
mssalnustsuseinelne SnnudssasAllnsuadas  of Thailand (SRT), announces the admission of railway engineering students for the
dnSeuimnssusalvl UsgdrlnisAnen 2567 1w academic year 2024 in five majors, with a total of 180 seats available. Graduates
5 @1973%1 593 180 9R31 gdnsanisfinuazléifu will receive a Higher Vocational Certificate equivalent to the Higher Vocational
U'ﬁvmﬂuwmaﬁmwwm WIEJUmeaﬂami gy Certificate (Por Wor Sor) of the Office of the Vocational Education Commission.
inmﬂua‘umwwwmum (Ura) 999d11n9U  This program aims to support the production of a new generation of skilled
ANYNTIUNITNITONT AN Lwaauuauumiwam personnel to meet the future growth of the railway business.
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The State Railway of Thailand (SRT) and King Mongkut’s Institute of Technology
Ladkrabang (KMITL) collaborated to organize the 5th Mobile Specialist Medical Unit
activity, known as “Doctor Train”, at Uttaradit Depot, Uttaradit Province, on 14""-15"
February 2024. The event provided free health check-ups and disease screenings to
local residents, SRT employees, staff, their families, and nearby communities. Mr. Niruj
Maneepun, Governor of the State Railway of Thailand, presided over the opening
ceremony via online video conference.
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The State Railway of Thailand (SRT) led personnel from the Southern
Border Provinces Operations Center and Hat Yai Locomotive Depot
to collaborate with the local community in Narathiwat Province,
including teachers, students from Ban Salo School, religious leaders,
community leaders, security forces, and nearby residents, in a social
activity to improve the landscape of the Kadah train stop sign,
making it clean, orderly, and beautiful.
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nu “Doraemon Run Thailand 2024 by MCOT” %’ﬂ%u The “Doraemon Run Thailand 2024 by MCOT” was held for the first time
adausnludsy Lwﬂ,wwamuﬂawﬂiamwammu il in Thailand at Krung Thep Aphiwat Central Terminal on 24" March 2024,
24 flurpn 2567 Im&JLmeiNaamUu 2 syegne laun featuring two race distances: a 5 km Family Fun Run and a 10 km Mini
Family Fun Run 5 Ay, wag Mini Marathon 10 na. Marathon. Highlights of the event included meeting Doraemon and friends,
Loladveseruie nisnulziulasiesunagziiiou | a 10-meter-tall giant Doraemon balloon, and 20 Doraemon character
iwmuaaauiﬂmamauaﬂwaﬂ 10 wes LLauImmaImﬂLauau models. Additionally, from 22"-24™ March, the “OTOP and Local Products
20 AKSNLABS UBNANT Tuuuw 22-24 furau T Sl Along the Railway” event was organized by the State Railway of Thailand
“loneUuazvesniniuse” lnanissalvussUseinalng  (SRT), showcasing products from across the country along with
WAuANTUsEmAns e ndeuRanssuduiiauas  entertainment activities and numerous prize giveaways.
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nssaliluiessnalng verenaanevonsaduldau The State Railway of Thailand (SRT) has extended the discounted parking
amunmaﬂiqmwam@uu Aoludn 3 hou auds 15 fees for the underground parking at Krung Thep Aphiwat Central Terminal
NOWNIAU 2567 i wedunsdaafuliussanou for an additional three months until 15" May 2024. This measure aims to
‘ViumLﬂuﬁm\‘imEJ'iuU‘U‘USﬂ?i%uaﬁaﬁﬁﬁmﬂﬂamﬁ encourage the public to use public transportation systems conveniently,
dxmInauny Wenmenisiiumaiuulisesse waglasu promoting seamless travel connections, and has received positive feedback

a U Y a ) ] a
WesmouTuangliusmadueged from users.
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On the occasion of the 127" anniversary

of the establishment of the railway
service, which falls on 26™ March 2024,
the State Railway of Thailand (SRT)
organized a special steam locomotive
tour on the historic route from Bangkok
to Phra Nakhon Si Ayutthaya Province to
celebrate this milestone. The event also
offered the public and tourists the
opportunity to participate in this nostalgic
journey, with seat reservations open since
25" February 2024.
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On 29" February 2024, Mr. Surapong Piyachote, Deputy Minister of Transport,
together with Ms. Napattra Kamonraksa, Assistant Secretary to the Minister
of Transport, Mr. Chirute Visalachitra, Director-General of the Department
of Land Transport and Chairman of the State Railway of Thailand (SRT)
Board, Mr. Pichet Kunadhamraks, Director-General of the Department of
Rail Transport, and executives from the Ministry of Transport visited the
Ayutthaya High-Speed Rail Construction Project site. They also monitored
the progress of the urgent double-track railway project between Map
Kabao-Chira Road Junction at Muak Lek Mai, Sung Noen, and Khok Kruat
railway stations to enhance the efficiency of the rail transport system and
continuously improve travel convenience for passengers. Mr. Niruj
Maneepun, Governor of the State Railway of Thailand, and SRT executives

welcomed the delegation.

The State Railway of Thailand (SRT)
has launched special train travel
trips welcoming March to April 2024

T, : 5 aboard the KIHA 183 train under
\ﬂg“l_l/‘@amm the concepts of “March-The Star

Route” and “April-The City of
Water”. Catering to adventure
seekers, nature lovers, and spiritual
travelers, the program features
eight trips across four routes, with
options for same-day return or
overnight stays every Saturday and
Sunday. The trips have received
positive feedback from tourists
seeking to experience train travel
and promote domestic tourism.
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Mr. Eakkaruch Sreearayunpong, Chief,
Governor Bureau, State Railway of Thailand,
clarified that SRT has instructed the SRT
Electric Train Company Limited (SRTET),
the operator of the Red Line commuter

msaliuausemalng wazandumaluladmssaliususemalne ladwuinnssumalulad
atelndanUssvegiawesiaus uldneasiamisasnlanissaliuuulas (Railway Arch
Culvert) %GL“@‘UTULLUUIM%J'LMQLL‘JﬂIuVLMBﬁfﬁﬂﬂsmuLﬂuﬂauﬂ%m%émﬁ%uLMﬁﬂLLU‘Uﬁ’IL%ﬁ]‘JU
nlseanu mmsaaﬂlﬂUs~ﬂaummmlmw YANTLELIANNINDESNS ﬂsvwamﬂﬂﬁumslﬂ
Wnnindesas 20-25 Snidannisusesfeansueulaeenladainnislifuud uenand
wiggsne Vezlof Sguussvieinnisnsznsisauwiay laueuuleuvglinissaln 15s5n
mmuimnmsaaasmai%lmaﬂ wazsalineanglniliasamuunudisivun

scheduled plans.

train project, to inspect the escalators at
Don Mueang Station that have been out
of order for a long time. They coordinated
with Jardine Schindler (Thailand) Limited,
the manufacturer of the elevators and
escalators, to carry out repairs and

improvements. The escalators are now
fully operational.
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The State Railway of Thailand (SRT) has adopted modern technology
innovations from Switzerland to construct curved railway arch culverts,
a first-of-its-kind design in Thailand. These are precast reinforced
concrete structures manufactured off-site, allowing easy transportation
and installation, which significantly reduces construction time and
costs by 20-25%. Moreover, this method lowers carbon dioxide
emissions associated with cement usage. Additionally, Mr. Surapong
Piyachote, Deputy Minister of Transport, has directed SRT to accelerate
the construction of double-track and new railway lines to meet the
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TumsdnRanssusng  fidaaSuguam nszfuasugiouazasng
sglalifuuszyvu lnedifinnmensdming v was
AN ingnsdnd nieudeanziuimanissali
AMEHUTMIMINBNUNATE MALNYY JMIAa1UN Wiy Mr. Niruj Maneepun, Governor of the State Railway of Thailand, presided
mssolns UssanausmaUawasdarinlinalfes hsamfanssy over the ritual ceremony honoring the His Majesty King Chulalongkorn
A1 2,000 AU a4 @usalnaznum uasaUl Jamingu Memorial Statue, King Rama V, and officiated the opening of the
1" Black Bridge Railway Park Festival in Lampang City. The festival was

organized to promote Black Bridge Railway Park as a new tourist
destination in Lampang Province by hosting activities that encourage
health, stimulate the economy, and generate income for the local
community. The event was attended by the Governors of Lampang and
Uttaradit Provinces, executives from SRT, government and private sectors
in Lampang, SRT employees, and over 2,000 residents from Lampang
and nearby provinces at Black Bridge Railway Park, Lampang Province.
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nuasn® FYI8LavIYN1TTFUUATINTNTENTI  Mr. Surapong Piyachote, Deputy Minister of Transport, inspected and reviewed
ANUNAL WIBATNIA lwmiémﬁ 509UaRNT¥N578  the progress of the construction of the Doi Luang Railway Tunnel under the
AUUIAY WNETILYEY ﬂmqﬁiim%ﬂﬂé oduUAnIUNIIUAY  Den Chai-Chiang Rai-Chiang Khong double-track railway project. The inspection
was attended by Ms. Napattra Kamonraksa, Assistant Secretary to the Minister of
Transport, Mr. Sorapong Paitoonpong, Deputy Permanent Secretary of the Ministry
of Transport, Mr. Pichet Kunadhamraks, Director-General of the Department
of Rail Transport, and executives from agencies under the Ministry of Transport.
Mr. Niruj Maneepun, Governor of the State Railway of Thailand, along with SRT
executives, welcomed the delegation at the construction site of the Doi Luang
Railway Tunnel in Chiang Rai Province.
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Mr. Surapong Piyachote, Deputy Minister of Transport, has initiated a policy to
promote Thailand’s Soft Power, aiming to increase recognition among both
domestic and international tourists worldwide. Mr. Niruj Maneepun, Governor

AT R reatay o
Wanehvut e Vel A

wiggsnay Yoglod Sguunitindin1snsensiy of the State Railway of Thailand, responded to this policy by hosting the grand
puwan ledulourglilsananeu Soft Power “OTOP and Local Products Along the Railway” festival at Krung Thep Aphiwat
¥94lng Imﬂuwiﬂﬂ‘ua&uﬂwaﬂmm‘m’ﬂmuau Central Terminal. The event provided a platform for product and service
m’mwmmaaﬂlﬂmiaﬂ PREDEET ualwus entrepreneurs from the One Tambon One Product (OTOP) project, as well as
N’J’lﬂ'lisalﬁ/\ll,l,mﬂiumﬂlvm lmmuiuuiama renowned sellers along the railway lines nationwide, to sell their goods at special
flana I@mLﬂmwwamuﬂmamqmwammu prices from 22" to 24" March 2024, from 9:00 a.m.-9:30 p.m., at Level M,
IumAnIE “OTOP YDIMnINTN” ﬂsnaﬂwmu Gate 4, Krung Thep Aphiwat Central Terminal.
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Mr. Eakkaruch Sreearayunpong, Chief, Governor Bureau, State Railway of Thailand, revealed
that the government has promoted the organization of the 2024 Grand Songkran Festival as
a “World Songkran Festival” across all regions from 1™ -21* April 2024, to support tourism
and stimulate the domestic economy. SRT has added 16 special supplementary trains during
the Songkran Festival period on the Northern and Northeastern routes, departing from 10™
14" April 2024 and returning from 11"-17" April 2024. Additionally, SRT has attached extra
passenger cars to ordinary and commuter trains to maximize train capacity on all routes,
accommodating no less than 100,000 passengers per day. Furthermore, SRT has enhanced
convenience by allowing advance booking of special express and express train tickets up to
90 days in advance to facilitate passenger travel planning and enable SRT to forecast travel
demand to adequately plan additional train services.
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Mr. Surapong Piyachote, Deputy Minister of Transport, presided over
the opening ceremony of the “OTOP and Local Products Along the

Railway” event, joined by Ms. Napattra Kamonraksa, Assistant Secretary
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to the Minister of Transport, the Director-General of the Department of
Rail Transport, the Deputy Director-General of the Department of Land
Transport, and the Director of the Office of Local Wisdom Promotion
and Community Enterprise, Department of Community Development.
The event was hosted by Mr. Niruj Maneepun, Governor of the State
Railway of Thailand, and SRT executives at Krung Thep Aphiwat Central
Terminal.
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Mr. Chayatan Phromsorn, Permanent Secretary of the Ministry
of Transport and representative of the Deputy Minister of
Transport, presided over the almsgiving ceremony to monks
on the occasion of the 127" anniversary of the railway service
establishment. The event was attended by Mr. Chirute
Visalachitra, Director-General of the Department of Land
Transport and Chairman of the State Railway of Thailand (SRT)
Board, Mr. Wim Rungwattanajinda, Mr. Sansana Suriyayothin,
Mr. Apirat Chaiwongnoi, and Mr. Areesak Streanraparparyut,
members of the SRT Board, Mr. Niruj Maneepun, Governor of
the State Railway of Thailand, along with SRT executives,
employees, and staff. The ceremony honored the benevolence
of His Majesty King Chulalongkorn (King Rama V), who granted
the railway service to the Thai people. Activities included
offering alms to 19 monks, presenting fresh flower arrangements,
paying respects to the statue of King Chulalongkorn, and
the monument of General Phra Chao Boromwongse Ther
Phra Ong Chao Purachatra Jayakara Kromma Phara Kamphaengphet
Akarayothin, former Commander of the Royal State Railways,
held at the Railway Headquarters.
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The State Railway of Thailand (SRT)
is advancing the development of

a ticket booking and payment
platform to enhance convenience
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for users and support a comprehensive
cashless society. Relevant departments
have been assigned to integrate
innovative technologies into the ticket
reservation and payment systems,
enabling passengers to pay conveniently
via credit cards, debit cards, and QR
code scanning through bank mobile
applications. This service has been
available since now onwards, marking
a step towards a fully cashless society.
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Mr. Eakkaruch Sreearayunpong, Chief, Governor Bureau, State Railway of Thailand, reported that on 28" March 2024 at 5:10 p.m.,

SRT received notification of a derailment involving ordinary train No. 233 (Bangkok-Surin) near Kilometer Marker 254/7-9 between

Khok Kruat Station and Phu Khao Lat Station in Nakhon Ratchasima Province. The derailment was caused by a fallen tree blocking
the tracks, resulting in delays along the Northeastern Line. Initially, no passengers were injured or harmed. Relevant departments
were instructed to expedite the removal of the derailed train to resume normal train operations on the Northeastern Line as soon
as possible. The train has been re-railed, and the tracks have been repaired and restored to normal service.
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Mr. Surapong Piyachote, Deputy Minister of
Transport, has directed the State Railway
of Thailand (SRT) to prepare adequate and
safe travel arrangements to accommodate
people returning to their hometowns and
tourists during the 2024 Songkran Festival.
Overall, ticket sales for the 90-day advance
booking period for Songkran 2024 have seen
high demand, especially for travel on 10"-
11" April 2024 and return trips to Bangkok
on 16"17" April 2024, with all classes and
trains fully booked. This policy has enabled
SRT to analyze travel demand statistics and
effectively plan additional train services.
Consequently, SRT has arranged 16 special
supplementary trains on the Northern and
Northeastern lines to accommodate
increased passenger travel, split into two

periods: outbound trips on 10", 117,
12", and 14" April 2024 totaling eight
trains, and return trips on 117, 13", 16",
and 17" April 2024 totaling another
eight trains. This expansion can

support over 100,000 additional
passengers per day. Additionally, 40
extra passenger cars have been
prepared to accommodate passengers
purchasing tickets on the day of travel,
ensuring sufficient availability and
preventing passenger backlog, thus
maximizing customer satisfaction.
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‘ ANNUAL REPORT 2024 STATE RAILWAY OF THAILAND ‘

On 4"-5" April 2024, Mr. Niruj Maneepun, Governor of the State
Railway of Thailand, led SRT executives to visit and encourage railway
staff in the southern border provinces. They distributed “Care
Packages” to SRT employees, security personnel, railway volunteer
officers, religious leaders, and community leaders in the area to show
concern and boost morale during their duties. The visits took place
at Chumphon Station, Thung Song Junction Station, and Hat Yai
Junction Station.

w1eTu 8gU13e fYIesTuunIUTEdInTENTIeaIsI g
Dulsesmulnfenssusassd “anssdgula duasisazine
avon Uaensie launsgiu” welszmruuasiinvieniien
lﬁlﬁzjmm'ﬁmumﬁﬁmyamaummqﬂumqmmmmumﬂ'ﬁum
Tl wiegela WTYHA TBIEIUINITHIBAUUNUTRIL
heufjuRnmsiuse nssalwuiaszmelve unndndsdans
Tsedyayana eSufnsuewie wieumeamzduinsnissalil
wisUssinelng nensIvensn T wasnsueunsly lWhmem
a anfinanensanwai danl

Mr. Wan Ubumrung, Assistant Minister of the Ministry of Public Health,
presided over the campaign launch event “Happy Songkran, Clean
and Safe Public Toilets in Thailand,” aimed at ensuring that the public
and tourists can enjoy using public toilets during the Songkran Festival.
The event was attended by Mr. Sukjai Charoenpol, Deputy Director
of Development Planning, Operations Division, State Railway of
Thailand (SRT), Dr. Achara Nitiapinyasakul, M.D., Director-General,
Department of Health, and executives from SRT, the Ministry of Public
Health, and the Department of Health at Krung Thep Aphiwat Central
Terminal.
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The State Railway of Thailand (SRT) has
opened the “SRT PET-FRIENDLY PARK” at
Ploenchit park, a new public park in the
heart of Bangkok, which celebrated its
1" anniversary in March. This initiative is
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The State Railway of Thailand (SRT)
organized an activity to preserve the
Songkran Festival cultural traditions,
aiming to conserve Thai culture and
strengthen relationships among SRT
executives, employees, and staff at
Command building. Mr. Niruj Maneepun,
Governor of the State Railway of Thailand,
honored the event by presiding over the
ceremony. The activity included traditional
rituals such as pouring water over Buddha
statues and performing the water blessing
ceremony to pay respects and seek
blessings from elders for good fortune,
held at Command building, the State
Railway of Thailand headquarters.
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part of a policy by Mr. Niruj Maneepun,

Governor of the State Railway of Thailand,

aiming to promote social and environmental

projects and activities that increase green
spaces in the city center, help reduce PM

2.5 pollution, improve public health, and

provide benefits to the community. The

park is open daily from 5:00 a.m. to 10:00

p.m. with the following regulations:

« Pets must be kept on a leash or in a
stroller at all times.

« Owners must prepare bags to collect
pet waste and clean up immediately
after their pets relieve themselves.

« Owners are responsible for supervising
and managing their pets within the park
at all times.
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The State Railway of Thailand (SRT), in collaboration with the
Chulabhorn Royal Academy, held a ceremony to inaugurate the

Skywalk connecting Chulabhorn Hospital with Lak Si Station as part
of the Red Line commuter rail project between Bang Sue and Rangsit.
This initiative follows the royal directive of Professor Dr. Her Royal
Highness Princess Chulabhorn Walailak, Princess Srisavangvadhana,
who is dedicated to assisting people traveling to Chulabhorn Hospital
via public transportation for convenient access. The opening ceremony
was presided over Mr. Niruj Maneepun, Governor of the State Railway
of Thailand, and Professor Emeritus Dr. Ratchata Ratchatanawin, M.D.,
Acting Deputy Secretary-General of the Chulabhorn Royal Academy,
along with executives from both organizations. The event took place
in front of the Chulabhorn Cancer Center building at Chulabhorn
Hospital in Lak Si District, Bangkok.
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Mr. Surapong Piyachote, Deputy Minister of Transport, presided over
the opening ceremony of the “Safe Songkran Festival: United to Reduce
Road Accidents” campaign supporting travel during the 2024 Songkran
Festival. He instructed all agencies to collaborate and integrate public
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‘ ANNUAL REPORT 2024 STATE RAILWAY OF THAILAND ‘

transportation systems to enhance service
efficiency and meet travel demands during
the festival, ensuring sufficient, fast,
convenient, and safe transportation. The
event was attended by Ms. Napattra
Kamonraksa, Assistant Secretary to the
Minister of Transport, Mr. Sorapong
Paitoonpong, Deputy Permanent Secretary
of the Ministry of Transport, Mr. Chirute
Visalachitra, Director-General of the
Department of Land Transport, Mr. Pichet
Kunadhamraks, Director-General of the
Department of Rail Transport, Mr. Niruj
Maneepun, Governor of the State Railway

Mr. Eakkaruch Sreearayunpong, Chief,
Governor Bureau, State Railway of
Thailand, revealed that on 12" April 2024,
during the Songkran Festival period, many
people returned to their hometowns. The
atmosphere at Krung Thep Aphiwat
Central Terminal was lively with
passengers and tourists traveling by train.
To celebrate the grand Songkran Festival
of 2024, SRT organized the event “Train
Sending Happiness to Passengers During
the Songkran Festival 2024,” where
special “Hua Lamphong Station” stamp
sets were given to all passengers.
Additionally, SRT collaborated with
Reckitt Benckiser (Thailand) Limited to

of Thailand, Mr. Atthawit Rakjamroon,
Board Member and Acting Managing
Director of the Transport Company Limited
(BMTA), Mr. Suthep Punpeng, CEO of SRT
Electric Train Company Limited, Dr. Tagjing
Siripanich, M.D., Secretary-General of the
No-Drink-Drive Foundation; and
Dr. Pongthep Wongwatcharapiboon, M.D.,
Manager of the Thai Health Promotion
Foundation (ThaiHealth). Mr. Niruj
Maneepun, Governor of the State Railway
of Thailand, executives hosted the event
at Gate 3, Krung Thep Aphiwat Central
Terminal.
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provide wet wipes to passengers for use
during their journeys at key stations
nationwide.
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Mr. Eakkaruch Sreearayunpong, Chief, Governor
Bureau, State Railway of Thailand, revealed
that during the Songkran Festival 2024 on 12"
April 2024, a total of 88,193 passengers traveled
by train, including 85,446 on regular trains
and 2,747 on special supplementary trains.
Of these, 38,367 were inbound passengers
and 49,826 were outbound. The busiest route
was the Southern Line with 30,660 passengers,
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followed by the Northeastern Line with
24,236 passengers, the Northern Line with
16,530 passengers, the Eastern Line with
10,209 passengers, the Mahachai Line
with 5,330 passengers, and the Maeklong
Line with 1,228 passengers. On 13" April
2024, at Krung Thep Aphiwat Central
Terminal, Bangkok Station (Hua Lamphong),
and all railway stations nationwide, there
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were fewer passengers traveling home
during the long Songkran holiday. SRT
continues to prioritize passenger
safety by strictly instructing relevant
personnel to ensure convenience and
safety according to regulations.
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Mr. Eakkaruch Sreearayunpong, Chief,
Governor Bureau, State Railway of Thailand,
revealed that the travel atmosphere during
the 2024 Songkran Festival was lively. On
13" April 2024, a total of 75,499 passengers
and tourists traveled by train, including
75,321 onregular trains and 178 on special
supplementary trains. Among them, 33,715
were inbound passengers and 41,784 were
outbound. The busiest route was the
Southern Line with 27,437 passengers,

followed by the Northeastern Line with
18,223 passengers, the Northern Line with
13,180 passengers, the Eastern Line with
9,291 passengers, the Mahachai Line with
6,204 passengers, and the Maeklong Line
with 1,164 passengers. On 14" April 2024,
at Krung Thep Aphiwat Central Terminal,
Bangkok Station (Hua Lamphong), and all
railway stations nationwide, there were
fewer passengers traveling home during
the long Songkran holiday.
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Mr. Eakkaruch Sreearayunpong, Chief, Governor Bureau, State
Railway of Thailand, revealed that on the morning of 15" April
2024, some passengers continued to return to Bangkok, both on
long-distance and commuter trains. SRT prepared thoroughly to
accommodate travelers to ensure maximum convenience in
service. Regarding safety measures, SRT emphasizes operational
compliance across all units following the policies of the Ministry
of Transport and Mr. Niruj Maneepun, Governor of the State
Railway of Thailand, to maintain order. SRT cooperates with the
Central Investigation Bureau, Royal Thai Police, to establish a
crime prevention center on trains, deploying police officers to
ensure security and setting up a safety center to monitor CCTV
surveillance at stations and on trains nationwide 24/7. Additionally,
SRT has increased security personnel both on trains and at
stations. Furthermore, it has coordinated with local administrative
officers to organize volunteers to monitor risky railway
crossings-particularly those with frequent accidents-inspecting
and ensuring safe and stable conditions for train operations to
facilitate safe and convenient travel for the public.
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Mr. Eakkaruch Sreearayunpong, Chief, Governor Bureau, State Railway of Thailand, revealed that on 16" April 2024, a lively flow of
passengers returning to Bangkok is expected as it is the last holiday of the Songkran Festival. SRT has prepared to accommodate travelers

by organizing four special supplementary trains: two on the Northeastern Line and two on the Northern Line, as follows:
1. Train No. 962 from Sila At Station to Krung Thep Aphiwat Central Terminal, departing Sila At at 7:40 p.m. and arriving at 3:40 a.m.
2. Train No. 934 from Ubon Ratchathani Station to Krung Thep Aphiwat Central Terminal, departing Ubon Ratchathani at 7:30

p.m. and arriving at 6:30 a.m.

3. Train No. 936 from Udon Thani Station to Krung Thep Aphiwat Central Terminal, departing Udon Thani at 9:45 p.m. and arriving

at 7:50 a.m.

4. Special Express Train No. 6 from Chiang Mai Station to Krung Thep Aphiwat Central Terminal, departing Chiang Mai at 6:55 p.m.

and arriving at 7:35 a.m.
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Mr. Eakkaruch Sreearayunpong, Chief, Governor Bureau,
State Railway of Thailand, revealed that the overall travel
of passengers using the train service during the Songkran
Festival from 11"-17" April 2024 was smooth and sufficient
to accommodate all travelers, with no passengers left
behind. Atotal of 564,779 passengers used the train service.
SRT expresses its gratitude to the public and all passengers
for trusting the train service and cooperating with strict
safety measures. This resulted in convenient and safe travel
throughout the Songkran Festival in 2024. SRT is committed
to continuously improving its services to bring happiness
and smiles to its users.
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Mr. Eakkaruch Sreearayunpong, Chief, Governor Bureau, State Railway
of Thailand, revealed that during May to June 2024, SRT is inviting
people to join special travel trips aboard the KIHA 183 train under
the concepts “Traveling with the breeze in May” and “Clear skies
and diverse forests in June.” There are a total of 14 trips covering
9 routes, offering various travel styles to cater to all lifestyles including
spiritual journeys, nature exploration, and shopping. Options include
same-day return trips or overnight stays every Saturday and Sunday
throughout the two-month period. This initiative aims to support
and promote domestic tourism, help distribute income to local

J.9.
2567

Apr 2024

wedgw wdlius §inissalwuiasemelng dudsesuluiiside
flanssu Doctor Train “Ausalnaunmg Finfiay” K-MED and SRT :
WIANTIUNNMITUNNE gyuruaun1ie s anndngamn (Fdilng
1nefirans19159uNgwNng oluA ASINIATT AMUR AMELNVEFANERS
andunalulagnsgrsunaidnnammsalnnsed (@3a.) wewnng
audY LATUAITIA TRIAUUA AMZUNNEAIARS A8, AMZEUTINT
AUTLNNYANERS A4 Wiammaﬂmmu%mimimlmmﬂi”mﬂlwa
(59 sruRensaulunded dedorfunusrutiossuinnissalne
fuanfuwmelulagnszrsunadinammsainnseds @va.) Tunmsda
Iwusmimmﬂmﬂiaqaﬁumwimummﬂsmﬁalw“1 ATOUAST?
LLauﬂsumwwmmamm 20 FAUIU sevneTuil 22-23 wiwne 2567
P LwaaaLﬁiﬂumﬂﬂufﬂamﬁiumil:mmmiiﬂmLLaumﬂwsm'ﬁ
’mﬁ?imﬁfuEﬂLLUUIVM@EJ’NL‘MWWIEJQJ

| sheoulssU 2567 mssalwudouszinalng |

J.9.
2567

Apr 2024

L : Do #uidglunUIYR)
u.nnmmn = -

At B
G o)

U“:uin el

(e erTi®) o RS

ﬁmmfw W

oo 721 KIHA -

-
C
T UgntimacEas
L

M e 1
o cev )

Vgnth dmn
SuatEOuuty
vorsaiain

—a= 1l EANPAOE <

o ernshae ahanilen

communities, strengthen the grassroots economy sustainably,
and increase train service usage.

Mr. Niruj Maneepun, Governor of the State Railway of
Thailand, presided over the opening ceremony of the Doctor
Train activity “Healthy Railway People, Happy Life” K-MED
and SRT: Medical Innovation for Healthy Communities at
Bangkok Station (Hua Lamphong). The event was attended
by Professor Dr. Anan Srikiatkhachorn, Dean of the Faculty
of Medicine at King Mongkut’s Institute of Technology
Ladkrabang (KMITL), Dr. Anawat Sermsawan, Deputy Dean of
the Faculty of Medicine at KMITL, faculty executives from
KMITL, and executives from SRT. This collaboration between
SRT and KMITL provided health screening services to SRT
personnel, their families, and the public aged 20 and above
from 22"%-23" April 2024,

aiming to promote equal

access to healthcare and

new forms of public health g
services. t
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General Surayud Chulanont, President of the San Jai Thai Su Jai Tai
Foundation, presided over the opening ceremony of the 42"
class of the “San Jai Thai Su Jai Tai” project and presented an
honorary plaque to the State Railway of Thailand (SRT) in
recognition of its support for the foundation’s operations.
Mr. Phon Wetkarn, Deputy Director of Operations, Passenger
Operations Division, represented SRT in receiving the award at
the Army Club in Viphavadi Rangsit Road, Bangkok.

The State Railway of Thailand (SRT) continues to play an active
role in supporting various social missions in the southern border
provinces. This includes organizing happiness-sharing activities by
providing budgets to enable students from these areas to
participate in railway field trips to study the culture, traditions, and
tourist attractions of provinces across the country. These efforts
help build good relationships between SRT and local communities,
who jointly monitor and protect railway routes and assets, fostering
public trust in SRT services. Due to its ongoing social contributions,
SRT was honored with the 42™ honorary plaque from General
Surayud Chulanont, President of the San Jai Thai Su Jai Tai
Foundation, in recognition of SRT’s support for the foundation’s
activities on 24™ April 2024. This recognition is a source of pride
for all railway personnel.
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On the occasion of the birthday anniversary of Her Majesty Queen Suthida
Bajrasudhabimalalakshana on 3" June 2024, the State Railway of Thailand (SRT) organized
a special steam locomotive tour to experience the charm of Paed Riew City along the
Bangkok-Chachoengsao Junction-Bangkok route. This event was held to express loyalty
and gratitude for Her Majesty’s numerous royal duties performed for the Thai people.
Meanwhile, local residents near the railway route from Bangkok to Chachoengsao
Junction who did not travel could also participate by capturing memories and
photographing the steam locomotive as it passed.
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The State Railway of Thailand (SRT) invites you to join special travel trips aboard the KIHA 183 train under the concept “Traveling
with the Breeze in May,” offering special souvenirs from SRT at every seat. The trips take passengers along various routes to suit

(L lifestyles, including spiritual journeys, nature exploration, and shopping, tasting, and relaxing. Options include same-day return
trips or overnight stays every Saturday and Sunday throughout May. The KIHA 183 tourism train is organized through integrated
cooperation with government and private sector partners in various provinces, aligning with SRT’s policy to support and promote
domestic tourism, foster income distribution to local communities, strengthen the grassroots economy sustainably, and increase

railway service usage.

According to images and reports circulated on social
media regarding the railway tracks between Ron Phibun
Station and Khao Chum Thong Junction Station in
Ron Phibun District, Nakhon Si Thammarat Province,
which showed track distortion causing a temporary
suspension of train services to spray water to cool
down the tracks and restore them to normal condition,
Mr. Eakkaruch Sreearayunpong, Chief, Governor Bureau,
State Railway of Thailand, clarified that the incident
occurred on 30" April 2024 at 2:20 p.m. SRT officials
detected track distortion caused by extreme heat
combined with above-normal temperatures, which
affected the concrete sleepers supporting the tracks
in an open area, causing expansion and increased stress
within the rails, resulting in track bending. The Civil
Engineering Department of SRT, together with the
Siam Ruam Jai Pu In Foundation, sprayed water and
ice to relieve the heat. After approximately one hour,
the tracks were restored to normal condition.
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mssalvluviUsendlne W%amé”mﬂmz%ﬁmi The State Railway of Thailand (SRT) recorded a television tribute to Her Majesty Queen
seaugenissalilusieUseinalng saududin - Suthida Bajrasudhabimalalakshana on the occasion of her 46" birthday anniversary
wilnsvienionensens ausanszunaudnaion  on 3 June 2024. Mr. Ek Sittivaekin, Mr. Awirut Thongnest, and Mr. Sucheep Suksawang,
ﬁmiqﬁwﬁmé’ﬂwm WszusNs19l a1 @0l Deputy Governors of SRT, along with senior executives of SRT, participated
InsviAudes 9 MCOT HD WwA%289219  in the recording of the television tribute at Channel 9 MCOT HD television station in

NFINN Huai Khwang district, Bangkok.
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Mr. Eakkaruch Sreearayunpong, Chief, Governor
Bureau, State Railway of Thailand, revealed that SRT
has a policy to support the production and
development of skilled new-generation personnel
to meet the future growth of the railway business.
The Railway Engineering School, Rail System Training
Institute of SRT, plans to open admissions for railway
engineering students for the academic year 2024,
second round (additional), in the industrial technician
category across four majors, with a total of 63 seats.
This initiative aims to support the development of
knowledgeable and skilled personnel to
accommodate the railway business growth.
Applications were accepted online at https://
admission.schoolconnex.app/rts/year/2567 24/7, with
the deadline on 7" May 2024.
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Mr. Apirat Chaiwongnoi, Director-General of the
Department of Rural Roads and member of the
State Railway of Thailand (SRT) Board, serving as
Chairman of the SRT Governor Recruitment
Committee, signed the SRT Governor Recruitment
Committee Announcement No. 1/2024 regarding
the call for applications to select candidates for
the position of Governor of SRT. Applications
were accepted from 29" April to 28" May 2024
during office hours (8:30 a.m.-4:30 p.m.). For more
information, please contact the Personnel
Division, Human Resources Department, State
Railway of Thailand, at No. 1 Rongmuang Road,

08 9527 5765
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Pathumwan District, Bangkok 10330, phone
number 08 9527 5765.

Mr. Srettha Thavisin, Prime Minister, and his delegation visited the site
to inspect the progress of the drainage channel expansion project along

the railway to address flooding issues in Kanchanaburi Province. They
were accompanied by Mr. Surapong Piyachote, Deputy Minister of
Transport, Ms. Napattra Kamonraksa, Assistant Secretary to the Minister
of Transport, Mr. Sorapong Paitoonpong, Deputy Permanent Secretary
of the Ministry of Transport, Mr. Seksom Akkaraphan, Deputy Director-
General of the Department of Land Transport, Mr. Pichet Kunadhamraks,
Director-General of the Department of Rail Transport, Mr. Suthep
Punpeng, CEO of the SRT Electric Train Company Limited; executives
from the Ministry of Transport; and related agencies. The delegation
discussed issues and development topics, including tourism in
Kanchanaburi Province, and was welcomed by Mr. Awirut Thongnest,
Deputy Governor of the State Railway of Thailand, at the Kanchanaburi
station area.
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The State Railway of Thailand (SRT) has developed
a new ticket booking feature called “Waiting List”
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' 1. Mobile Application ; SRT D-Ticket (ovailraaldfiossuy Andrid sat i0S)
2. Website D-Ticket : Mtu:llmmu rallway.co.th

to enhance passenger convenience. This feature allows passengers to join

a waiting list for trains that are fully booked. If any passengers cancel or

return tickets for that train, the system will immediately notify the waiting

list queue, granting those passengers the right to use the available seats.

This provides an additional option for passengers who urgently need to

travel on fully booked trains, giving them a timely opportunity to secure

a seat. The Waiting List ticket booking service is now available.

Mr. Surapong Piyachote, Deputy
Minister of Transport, accompanied

by Ms. Napattra Kamonraksa,
Assistant Secretary to the Minister
of Transport, Mr. Pichet Kunadhamraks,
Director-General of the Department
of Rail Transport, executives from
the Ministry of Transport, and
related agencies visited Phetchaburi
Province to monitor the progress
of the Southern double-track

railway construction project from
Nakhon Pathom to Chumphon at
the Phetchaburi Transport Office.
The overall progress of the Southern
double-track railway project is
divided into five contracts, all
progressing accordingly. It is expected
that all contracts will be completed
within this year, with full operation
readiness of the Southern double-
track line by the end of 2024.
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mss“l,m s Mr. Eakkaruch Sreearayunpong, Chief,

Governor Bureau, State Railway of
Thailand, reported that due to
continuous heavy rainfall in several
wieten3y A3o1szduney Wvhddnnugdnng areas. On 14" May 2024 at 00.40 a.m.,
nssaliursussmalneg udsd1 9naanunisal flooding occurred on the railway track
Hunnuiinegsadiiedlunateiuil dawalwiui between Nam Tok Station and Wang Pho
14 wquanaw 2567 1381 00.40 U. umlwamnmm in Kanchanaburi Province, causing safety
nesalvl sy Wm\‘iamum(ﬂﬂ Talw L‘um‘ww concerns for train operations. As a result,
i]ﬂmﬂmiyim‘uj dawaronnuldvasanslunig SRT temporarily suspended train services
\usa mssalwwisyszinealne Fad10udios on the Thonburi-Nam Tok line between
Usg mmmwmmusamaﬁuus uwm ‘UN‘J“‘WJN Nam Tok and Wang Pho stations and
amummn el Wiammmmummusammu canceled one local train starting 14"
F1uu 1 avau (Punisdanga) mu,mw May 2024. The situation returned to
14 ngunnay 2567Imsamumsmﬂam‘mamau normal by midday, and train services
Uﬂmiumamwml,l,avLﬂmmusﬂlmmmﬂmm resumed as usual.
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The State Railway of Thailand (SRT) invites everyone to participate in the
production of the “Railway Relations” magazine under the theme “PERFECT
VIEWFINDER: Seeing Beauty Through the Lens.” This initiative provides an
opportunity for interested members of the public to share their perspectives

and thoughts reflecting the railway route, a very special pathway that stretches
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long and weaves through communities, lifestyles, and beautiful nature awaiting

everyone to experience. Submissions are open from now until 20" May 2024.
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Mr. Surapong Piyachote, Deputy Minister of Transport, has directed the
State Railway of Thailand (SRT) to implement measures to facilitate
convenience and safety for students and their parents during the major
school opening in May 2024. SRT has followed this policy by attaching
passenger cars to fill all train units nationwide and accelerating
maintenance of passenger coaches to provide additional services,
especially on commuter trains heavily used by students and parents,
ensuring sufficient trains to meet demand. Furthermore, SRT has prepared
safety measures, emphasizing strict supervision by all relevant parties
to ensure safe travel for passengers. Security personnel have been
deployed to monitor CCTV surveillance at stations and on trains
nationwide. SRT has also collaborated with the Railway Crime Prevention
and Suppression Center
to inspect safety jointly
with SRT officials onboard
passenger trains, facilitating
convenience and safety

for all travelers.
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The State Railway of Thailand (SRT) has extended the
discounted underground parking fees at Krung Thep
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Aphiwat Central Terminal for an additional three
months, starting immediately until 15" August 2024.
This extension responds to strong customer demand
and provides more travel options for the public to

conveniently connect with other public transportation
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systems, offering cost savings, faster travel, reduced fuel
consumption, and environmental friendliness.
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‘ ANNUAL REPORT 2024 STATE RAILWAY OF THAILAND ‘

Nakhon Ratchasima Rajabhat University,
in collaboration with the Tourism
Authority of Thailand, invited travelers to
join a special trip aboard the luxury train
“SRT PRESTIGE” exploring the land of
three UNESCO World Heritage sites on the
Bangkok-Nakhon Ratchasima route for 2
days and 1 night, on 30™-31" May 2024,
at a promotional price of 2,900 Baht. The
trip offered participants a new travel
experience with a nature lifestyle theme
under the concept “We Love the
Mountains,” featuring highlights of the
three UNESCO World Heritage sites,
appreciating the architectural beauty of
Su-ngai Noi Station, paying respects to
the sandstone reclining Buddha, and
many other activities.
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weLensy A3e1sdunes mwmmuﬂmumwms Mr. Eakkaruch Sreearayunpong, Chief, Governor Bureau, State Railway of
nssalruistszmalne Dawmedn aufifidedossen  Thailand, revealed that following complaints about road damage on
ASEOUUALNINAS 6MsaaumaEmmdmivﬂmdﬂmm— Kamphaeng Phet 6 Road or the road alongside the railway between
Sa@nle EZNEJEJLLu%iﬂlWﬂ?ﬁﬁﬁlﬁLLﬂdﬂJfﬂi?ﬂi@ WagNU Chatuchak and Rangsit Tai, located along the Red Line electric train route,
f]fum"l,w%aamwaaﬂummuuu a1 ‘mssalin and issues with some street lights not functioning, SRT has instructed
lmaqmﬁmmumwNwmm%qaqwuwmmaauLLau relevant officials to immediately inspect and address the problems. They
gudunisunlalaesiui Tngusy mummmumaﬂu have coordinated with the Metropolitan Electricity Authority and have
mﬂWquﬂwaN sammmiﬂi‘uﬂiawumauu foudweoU  also improved the road surface before handing over the area to the
WumwﬂumamwumuﬂsmumLLa‘LuL@auadmﬂm 2567 Bangkok Metropolitan Administration for maintenance in August 2024.
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‘ ANNUAL REPORT 2024 STATE RAILWAY OF THAILAND ‘
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The State Railway of Thailand (SRT)
has developed a new ticket booking
feature called “Waiting List” to facilitate
passenger travel by allowing passengers
to join a waiting list for trains that are fully
booked. If passengers cancel or return
tickets for those trains, the system will
immediately notify waiting list passengers,
granting them the right to use the
available seats. This provides an additional
option for passengers who urgently need
to travel on such trains, enabling timely
travel opportunities. The Waiting List
ticket booking service is now available.
Passengers can use the Waiting List for
trains requiring advance seat reservations,
including special express, express, rapid,
and excursion trains. Reservations can be
made via all channels, including the
D-Ticket online booking system and all
railway stations nationwide.
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‘ ANNUAL REPORT 2024 STATE RAILWAY OF THAILAND ‘

Mr. Surapong Piyachote, Deputy Minister
of Transport, visited and monitored the
progress of the State Railway of Thailand
(SRT) operations, accompanied by Ms.
Napattra Kamonraksa, Assistant Secretary
to the Minister of Transport, Mr. Sorapong
Paitoonpong, Deputy Permanent
Secretary of the Ministry of Transport, Mr.
Pichet Kunadhamraks, Director-General
of the Department of Rail Transport. The
visit was hosted by Mr. Jaray Roongthane,
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Deputy Governor of SRT and Acting
Governor of the State Railway of Thailand,
Mr. Suthep Punpeng, CEO of SRT Electric
Train Company Limited, Mr. Anan
Phonimdaeng, Deputy Governor of the
State Railway of Thailand and Acting
Managing Director of SRT Asset Company
Limited; along with SRT executives and
employees at the Operations Meeting
Room, 3" Floor, Command Building,
Pathumwan District, Bangkok.

The State Railway of Thailand (SRT)
organized a ceremony to pay homage and
present blessings to Her Majesty the
Queen on the occasion of her birthday
anniversary on 3 June 2024. Mr. Jaray
Roongthane, Deputy Governor of SRT and
Acting Governor of the State Railway of
Thailand, presided over the ceremony.
The event was attended by executives,
employees, and staff of SRT, SRT Electric
Train Company Limited, and SRT Asset
Company Limited, all gathered at
Krung Thep Aphiwat Central Terminal.
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‘ ANNUAL REPORT 2024 STATE RAILWAY OF THAILAND ‘
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Mr. Eakkaruch Sreearayunpong, Chief, Governor Bureau,
State Railway of Thailand, revealed that previously
SRT opened advance ticket booking up to 90 days for
32 special express and express trains according to the
policy of Mr. Surapong Piyachote, Deputy Minister of
Transport, to enhance travel convenience for the
public. Recently, SRT has improved its service by
extending the 90-day advance booking to include 26
additional trains covering rapid trains, excursion trains,
and special passenger trains requiring advance seat
reservations. The details are as follows:

Rapid trains (20 trains) include:

« Rapid Train No. 107/108 Krung Thep Aphiwat-Den Chai-Krung Thep Aphiwat

« Rapid Train No. 109/102 Krung Thep Aphiwat-Chiang Mai-Krung Thep Aphiwat

» Rapid Train No. 111/112 Krung Thep Aphiwat-Den Chai-Krung Thep Aphiwat

« Rapid Train No. 133/134 Krung Thep Aphiwat-Nong Khai-Krung Thep Aphiwat

« Rapid Train No. 135/136 Krung Thep Aphiwat-Ubon Ratchathani-Krung Thep
Aphiwat

« Rapid Train No. 139/140 Krung Thep Aphiwat-Ubon Ratchathani-Krung Thep
Aphiwat

» Rapid Train No. 141/142 Krung Thep Aphiwat-Ubon Ratchathani-Krung Thep
Aphiwat

» Rapid Train No. 167/168 Krung Thep Aphiwat-Kantang-Krung Thep Aphiwat

« Rapid Train No. 169/170 Krung Thep Aphiwat-Yala-Krung Thep Aphiwat

« Rapid Train No. 171/172 Krung Thep Aphiwat-Sungai Kolok-Krung Thep Aphiwat

Excursion trains (regularly operated) (4 trains) include:

+ YUIAUUTEIN 909/910 Nanw (Flna)-Uran-n3avm (Frdlng) «  Excursion Train No. 909/910 Bangkok (Hua Lamphong)-Nam Tok-Bangkok
- uIusadiieadl 911/912 nawm (Hielne)-aauaulssRnms-ngummn (Hua Lamphong)
(Fadlng) » Excursion Train No. 911/912 Bangkok (Hua Lamphong)-Suan Son Pradipat-

UINTARLAWLATENT § U 2 AU lauA

Bangkok (Hua Lamphong)

. uusofiavlagansi 997/998 ATINN ( (Faalna) amam— Special passenger trains (2 trains) include:

N3N (FFadlng)

 essseg [ resss

< Special Passenger Train No. 997/998 Bangkok (Hua Lamphong)-Chuk Samet-
Bangkok (Hua Lamphong)

[ 302 |
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‘ ANNUAL REPORT 2024 STATE RAILWAY OF THAILAND ‘
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The State Railway of Thailand (SRT) is
preparing to manage the rainy season
water situation by implementing safety
measures for train operations to ensure
passenger confidence throughout their
journey. Relevant officials have been
assigned to strictly follow train operation
safety protocols. The Civil Engineering

Department has been instructed to
increase the frequency of track and area
inspections, plan for canal dredging, and
clear drainage pipes to prevent flooding.
Additionally, vegetation and branches
along both sides of the railway, which
may obstruct visibility, are to be removed.
The Signaling and Telecommunications
Department is tasked with inspecting
automatic barriers, signal signs, railway
crossing warning signs, traffic signs at
crossings, and the surface of level
crossings to ensure they are always in
proper working condition. These measures
aim to facilitate convenience and enhance
safety for public travel.
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The State Railway of Thailand (SRT) organized a special steam locomotive tourist train

service on the Bangkok-Chachoengsao Junction-Bangkok route to honor Her Majesty

the Queen on the occasion of her birthday on 3 June 2024. Mr. Awirut Thongnest,

Deputy Governor of the State Railway of Thailand, presided over the special steam

locomotive train departure ceremony, joined by executives, officials, the public, and

tourists at Bangkok Station (Hua Lamphong).
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‘ ANNUAL REPORT 2024 STATE RAILWAY OF THAILAND ‘

The State Railway of Thailand (SRT) has assessed the readiness of the
Southern double-track railway construction project and scheduled the
opening of an additional 72.6 kilometers, including the section between
Nakhon Pathom Station and Ban Khu Bua (57 kilometers), and the section
between Saplee Station and Chumphon (15.6 kilometers). This allows the
entire Southern double-track line from Nakhon Pathom to Chumphon to
be fully operational, covering a total distance of 420 kilometers. The
service began on 4" June 2024, using an electronic token (E-token) system
for train operations during the installation of the signaling system, which
is currently 59.762% complete. Full system operation is expected by 2025
onwards.
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The State Railway of Thailand (SRT) has
launched a pilot Drive Thru Ticket service
at Lopburi Station, providing a new point
of ticket purchase, reservation, and
payment for passengers without needing
to leave their vehicles. This service aims

to increase convenience and speed for
booking and payment. Passengers can
pay using cash, credit cards, debit cards,
or QR code scanning via bank mobile
applications. The service has been
available since now onwards.
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The State Railway of Thailand (SRT) conducted
a test run of the special tourist train “SRT ROYAL
BLOSSOM” from Krung Thep Aphiwat Central
Terminal to Hua Hin Station. The Prime Minister,
Mr. Srettha Thavisin, honored the event by visiting
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Mr. Awirut Thongnest, Deputy Governor of the State Railway
of Thailand, led a delegation to meet with Mr. Daochinda
Siharath, Managing Director of Lao National Railways, to
prepare for the official launch of train services between Krung
Thep Aphiwat Central Terminal and Vientiane (Kham Sawat),
scheduled for July. This collaboration aims to enhance
connectivity for passenger travel and freight transport between
the two countries, as well as upgrade regional logistics systems,
positioning Thailand as a regional hub in line with the
government’s IGNITE THAILAND policy to drive Thailand as
a center for tourism and logistics in the region.

the train at the terminal station, the original
Hua Hin Station, where he received a briefing
on the train operation plan and participated
in sampling local foods along the railway to
support tourism in accordance with
government policy. The event was hosted
by Mr. Surapong Piyachote, Deputy Minister
of Transport, Ms. Napattra Kamonraksa,
Assistant Secretary to the Minister of
Transport, Mr. Awirut Thongnest, Deputy
Governor of the State Railway of Thailand,
and SRT executives.
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LaﬂJ’lumiiﬁmum’nmiﬂi NSI9AUUIAL Mr. Surapong Piyachote, Deputy Minister of Transport, accompanied by Ms. Napattra
NUSWﬁﬂS”VIi’Nﬂumﬂu LLa“MmENWVlLﬂiJ’J‘UEN Kamonraksa, Assistant Secretary to the Minister of Transport, executives from the
aa‘wuwmmm’mmim Gﬂ‘ﬂ‘lﬁﬂ’]i‘lﬂ’mﬂa’l olé  Ministry of Transport; and related agencies visited the site to monitor the opening
‘UUW@J‘W? UATUTH LLa”Iﬂiﬂﬂﬁﬂuaﬂi‘”mﬁmaum of the Southern double-track railway service between Chumphon and
mwalﬂwamuavwa mmmmm Vlﬁ]“"wmu’l Nakhon Pathom, as well as the railway freight container distribution center project
LiJuLmawuadaumwammamqmsmwmwama at Saplee Station, Chumphon Province. The center is planned to be developed
LFsdsuinaioudiu wdsanldfinndeld  as an agricultural product logistics hub connecting to neighboring countries.
mﬂ@'maamﬁum& Imaﬁmﬁa%?wﬁ‘ NBAUUAT  The visit was welcomed by Mr. Awirut Thongnest, Deputy Governor of the State
soegdnssalnuvisyseimalng wazfusnis  Railway of Thailand, and SRT executives.

mssalnwtsszinalng lnsaausu

Mr. Eakkaruch Sreearayunpong, Chief,  program offering a new travel experience
Governor Bureau, State Railway of  during the Green Season. This program

G EJ Thailand, revealed that followingthe  welcomes the end of the rainy season

policy of Mr. Surapong Piyachote,  and the beginning of the cool season with
2567 Deputy Minister of Transport, to have  three trips along three routes in the
Jun 2024

SRT participate in promoting domestic ~ northern region, traveling in traditional
tourism and distributing income to  Lanna style, from July to September
uglendy aTeszdunsy Winthdrdnaw  strengthen community economiesas  2024. This initiative supports government
A313 NMssalnwisUszmnelng Wawed1 suil part of government policy, SRT, in - policy to promote off-season tourism and
maaiww Yozluh 5 iﬁuummm”lmiﬂium’m collaboration with Lampang Rajabhat  the measures to promote secondary cities
paea Sulovnglsmssalule udunidunis University, has organized a special  in 55 provinces.
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Mr. Eakkaruch Sreearayunpong, Chief, Governor

Bureau, State Railway of Thailand, revealed that on

the auspicious occasion of His Majesty the King’s

72" birthday anniversary on 28" July 2024, SRT

organized a special steam locomotive historical tour

on the Bangkok-Phra Nakhon Si Ayutthaya route to

honor the occasion and offer the public an

opportunity to revisit the history of this route.

Additionally, SRT has planned two special family bonding trips in August: the “Mother
and Child Historical Steam Locomotive Trip” on the Bangkok-Chachoengsao Junction
route on 12" August 2024, and the “Mother Invites Child Royal Blossom Happiness
Line Train Trip” on the Bangkok-Kanchanaburi route on 17" August 2024. These trips
aim to strengthen family bonds, create cherished memories among family members,
and promote domestic tourism in line with government policy.
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The State Railway of Thailand (SRT) has partnered with the Tourism
Authority of Thailand (TAT) and private sector partners including
Boon Rawd Trading Company Limited, Reckitt Benckiser (Thailand)
Limited, and Dhipaya Insurance Public Company Limited to launch
the campaign “Instant Happiness Traveling with Thai Railways-
A Journey Like No Other.” The campaign opening was jointly presided
over by Mr. Somsak Pongpanich, Minister of Tourism and Sports, and
Mr. Surapong Piyachote, Deputy Minister of Transport. The event was
also attended by Ms. Napattra Kamonraksa, Assistant Secretary to the
Minister of Transport, executives from the Ministry of Transport, SRT,
and TAT. The event invited the public to experience six new railway
travel routes under the campaign “Instant Happiness Traveling with
at Bangkok Station
(Hua Lamphong). Passengers experienced the KIHA 183 tourist train,

Thai Railways-A Journey Like No Other”

the historic steam locomotive train, and the inaugural launch of the
SRT Royal Blossom train, offering an elevated level of travel comfort.
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Mr. Surapong Piyachote, Deputy Minister of Transport,
accompanied by Ms. Napattra Kamonraksa, Assistant Secretary
to the Minister of Transport, Mr. Sorapong Paitoonpong, Deputy
Permanent Secretary of the Ministry of Transport, Mr. Chirute
Visalachitra, Director-General of the Department of Land
Transport and Chairman of the SRT Board, Mr. Pichet
Kunadhamraks, Director-General of the Department of Rail
Transport and executives from the Ministry of Transport visited
Nakhon Ratchasima Station to inspect the progress of the urgent
double-track railway construction project from Map Kabao to
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Chira Junction and the collaboration project between the
Governments of Thailand and China to develop the high-speed
rail system linking the region, Bangkok to Nong Khai (Phase 1:
Bangkok to Nakhon Ratchasima) at Nakhon Ratchasima Station.
They also participated in the KIHA tourist train journey at
Pak Chong Station and attended a “Local Delicacies Along the
Railway” meal to promote domestic tourism. The visit was
hosted by Mr. Awirut Thongnest, Deputy Governor of the State
Railway of Thailand, and SRT executives.
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Mr. Eakkaruch Sreearayunpong,
Chief, Governor Bureau, State
Railway of Thailand, revealed that
following the policy of Mr. Surapong
Piyachote, Deputy Minister of
Transport, to continuously improve
service efficiency and provide
maximum travel convenience for
the public, SRT has extended the
advance ticket booking period from

a maximum of 90 days to 180 days. 58 trains including special express,
This extension responds to public express, rapid, excursion, and special
demand, allowing passengers to passenger trains across the Northern,
plan their trips further in advance. Northeastern, Eastern, and Southern
The extended booking service will lines.

begin on 1% July 2024 and covers
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The Ministry of Transport, through the State Railway of Thailand (SRT), in
collaboration with the Ministry of Tourism and Sports, the Tourism Authority of
Thailand (TAT), and partner agencies, organized the campaign “Instant Happiness
Traveling with Thai Railways-A Journey Like No Other” to introduce a new railway
travel experience and stimulate domestic tourism during the Green Season
throughout the auspicious months of July to August 2024. The campaign attracted
a large number of tourists booking tickets, marking a positive sign of increasing
railway travel among passengers. This initiative helps boost the economy and
promotes the use of public mass transit systems.
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The State Railway of Thailand (SRT) has
upgraded its services to become a fully
digital organization for public service by
implementing the “One ID One Ticket”
system, where one ID card corresponds to
one ticket. This system is applied for ticket
booking and purchasing to enhance security
for passengers and increase travel
opportunities for those wishing to travel.
The “One ID One Ticket” system has been
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launched from now onwards, requiring
every ticket to bear the name and ID
number matching the passenger’s ID card.
This applies only to bookings for special
express, express, rapid, and excursion trains,
excluding short-distance trains such as
commuter and local trains. If passengers
need to change their travel plans, they may
request ticket refunds according to SRT
regulations.
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On 8 July 2024, the State Railway of
Thailand (SRT) reported an incident
involving ordinary train No. 201 traveling
from Bangkok to Phitsanulok colliding with
a brown Nissan pickup truck, license plate
Bor Mor 5669 from Phichit Province, at a
railway crossing between kilometer markers
349/17 and 350/1, between Phichit and
Tha Lo stations in Mueang District, Phichit
Province. The area was equipped with
proper warning signs and traffic signals.
The collision resulted in 2 injuries and
5 fatalities. Following the incident, SRT
instructed relevant officials to inspect the
site and provide humanitarian assistance
to the injured and families of the deceased
according to SRT regulations. SRT also
requests that all vehicle drivers strictly
obey traffic laws at railway level crossings
to prevent accidents.
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Mr. Eakkaruch Sreearayunpong,
Chief, Governor Bureau, State
Railway of Thailand, revealed that
SRT conducted an emergency drill
simulating a severe smoke or fire
incident on a train inside the
Pha Sadet Tunnel. This exercise
was conducted to prepare for the
opening of the double-track railway
segment between Map Kabao, the
railway tunnel, and Muak Lek. This
operation aligns with the policy of
Mr. Surapong Piyachote, Deputy
Minister of Transport, to enhance
service efficiency while emphasizing
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strict safety measures.
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The State Railway of Thailand (SRT) has
expanded ticket sales and reservation channels
online to allow disabled cardholders to book
tickets through the D-Ticket website: https://
www.dticket.railway.co.th and the mobile
application SRT D-Ticket available on both

Android and iOS platforms. Disabled
passengers can use their entitlement to a
50% discount on fares for all train types
(excluding fees). This enhancement
promotes the quality of life for disabled
passengers by providing easier access to
services, extending beyond the previous
restriction of using discounts only when
purchasing tickets at stations. This
continuous service improvement aims to
facilitate convenient travel for all citizens
equally.
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The State Railway of Thailand (SRT)
is ready to launch passenger train
services between Thailand and Laos
on the route from Krung Thep Aphiwat
Central Terminal to Vientiane
(Kham Sawat) and back. The first
train departed on 19" July 2024,
and ticket bookings are now open.
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The Railway Engineering School organized the annual
Teacher Respect Ceremony and the Pinning Ceremony
for the school emblem (Mahaphichai Mongkut Wheel
with Wings) for first-year students of the academic year
2024. Mr. Jaray Roongthane, Deputy Governor of SRT
and Acting Governor of the State Railway of Thailand,
presided over the ceremony held at Level M, Gate 4,
Krung Thep Aphiwat Central Terminal. The event was
also attended by Mr. Sucheep Suksawang, Deputy
Governor of the State Railway of Thailand (SRT), SRT
executives, and faculty members of the Rail System
Training Institute.
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goods along the railway, and over
500 products and services from

The State Railway of Thailand (SRT),
Ministry of Transport, in collaboration
with the Market Organization, Ministry
of Interior, invites the public to join
the temple fair festival “Good Life
Along the Railway” to explore, shop,
and taste famous products and foods
from communities across the country.
The event features products from
One Tambon One Product (OTOP)
entrepreneurs, shops selling quality

activities and concerts by top artists will be
held at Krung Thep Aphiwat Central Terminal,
in the outdoor area between Gates 5 and
12, from 19" to 28" July 2024, for 10 days,
from 10:00 a.m. to 9:00 p.m.

Mr. Surapong Piyachote, Deputy Minister of Transport, presided over the
welcoming ceremony for passengers and tourists during the inaugural train
service between Thailand and Laos on the Krung Thep Aphiwat-Vientiane
(Kham Sawat) route. The event aimed to facilitate seamless travel connections
for passengers, tourists, and freight between the two countries. The ceremony
was attended by Mr. Saysongkham Manodham, Deputy Minister of Public
Works and Transport of Laos, Ms. Napattra Kamonraksa, Assistant Secretary to
the Minister of Transport, Mr. Sorapong Paitoonpong, Deputy Permanent
Secretary of the Ministry of Transport, Mr. Chirute Visalachitra, Director-General
of the Department of Land Transport, Mr. Pichet Kunadhamraks, Director-
General of the Department of Rail Transport, Mr. Veerawat Patanathawornkul,
CEO of The Transport Co., Ltd., Mr. Takun Indarachome, Director of Train
Operations of the State Railway of Thailand (SRT), SRT executives, Mr. Saleumsak
Sayamoungkhoun from the Office of the Prime Minister of Laos; Mr. Daochinda
Siharath, Director-General of Lao National Railways; and other Lao officials at
Vientiane Station (Kham Sawat), Laos.
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The State Railway of Thailand (SRT) held a ceremony to pay homage and
present blessings to His Majesty the King on the occasion of the grand royal
ceremony celebrating the King’s 6™ cycle (72) birthday anniversary on 28"
July 2024, along with a pledge-taking ceremony to serve as good civil
servants and the strength of the nation in carrying out duties following
the King’s footsteps for the benefit and happiness of the people and
the country. The ceremony was presided over by Mr. Jaray Roongthane,
Deputy Governor of SRT and Acting Governor of the State Railway of
Thailand, accompanied by Mr. Ek Sittivaekin, and Mr. Sucheep Suksawang,
Deputy Governors of SRT, executives, employees, and staff of SRT,
SRT Electric Train Company Limited, and SRT Asset Company Limited,
all gathered at Krung Thep Aphiwat Central Terminal.

Jul 2024
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The State Railway of Thailand (SRT) provided free shuttle train services with 6 train runs on
28" July 2024 as part of the integrated public transportation connecting trains, trams, and
boats. This allowed the public to conveniently attend the Royal Barge Procession, visit the
royal barge exhibition, and participate in traditional boat ceremonies seamlessly. Additionally,
SRT prioritized public safety by deploying security personnel to monitor safety and order
both at stations and on trains, while strictly advising passengers on security measures.
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Mr. Awirut Thongnest, Deputy Governor of the
State Railway of Thailand, presided over the
ceremony to launch the special historical steam
locomotive tourist train in honor of the auspicious
occasion of His Majesty the King’s 6™ cycle (72™)
birthday anniversary on 28" July 2024. The train
ran on the Bangkok-Ayutthaya-Bangkok route. The
event was attended by SRT executives, officials,
tourists, the public, and the media at Bangkok
Station (Hua Lamphong).

Following reports and images circulating on social media regarding dust
accumulation inside the Pha Sadet Tunnel after its first day of train service,
Mr. Surapong Piyachote, Deputy Minister of Transport, ordered the State
Railway of Thailand (SRT) to urgently address the issue. Officials from the
Special Projects and Construction Division were immediately dispatched to
inspect the area. The problem was found to be dust accumulation in the
tunnel caused by airflow entering the tunnel after construction completion.
Although contractors had used air blowers to clear dust before the service
began, dust had still accumulated. The contractor has been instructed to
perform heavy water spraying cleaning and continue using air blowers to
remove all dust. This cleaning process is expected to take 14 days, after
which the tunnel route will reopen for service. During this period, 14 train
routes will be temporarily rerouted back to the original route between Map
Kabao Station-Pha Sadet-Hin Lap-Muak Lek, covering a distance of 18
kilometers. Once the cleaning is complete, SRT will conduct inspections
and trial runs before resuming full service.
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Mr. Surapong Piyachote, Deputy Minister of Transport, has assigned
the State Railway of Thailand (SRT) to enhance safety measures for
train operations and closely monitor water conditions during the
rainy season to ensure the safety and confidence of the public
throughout their journeys. This aligns with the Ministry of Transport’s
initiative to establish a “Disaster Command Center” to provide
immediate assistance to citizens affected by flooding, operating
24/7. Mr. Jaray Roongthane, Deputy Governor of SRT and Acting
Governor of the State Railway of Thailand, has instructed relevant
officials to strictly adhere to train operation safety protocols. The
Civil Engineering Department has been ordered to increase the
frequency of track inspections, survey areas, and plan dredging of
canals to remove waterway blockages. They are also tasked with
widening bridges and drainage pipes to enhance water flow
efficiency to prevent flooding, as well as removing vegetation and
branches alongside railway tracks. Additionally, personnel are
assigned to monitor water levels at risk points continuously. The
Signaling and Telecommunications Department is responsible for
inspecting lighting systems, automatic barriers, flashing signals,
railway crossing warning signs, traffic signs at crossings, and the
surface of level crossings to ensure they are always operational,
thus facilitating convenience and safety for public travel.
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Mr. Eakkaruch Sreearayunpong, Chief, Governor Bureau,
State Railway of Thailand, revealed that SRT has coordinated
with the Pathumwan Metropolitan Police Station to
organize traffic management along both sides of the road
adjacent to the Phadung Krung Kasem Canal, spanning
from Bangkok Station (Hua Lamphong) to the former
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Mr. Eakkaruch Sreearayunpong, Chief, Governor
Bureau, State Railway of Thailand, revealed
that SRT and King Mongkut’s Institute of
Technology Ladkrabang (KMITL) have signed
a memorandum of understanding for research
and development and medical service
provision to foster sustainable social
development. The “Doctor Train” mobile

Napawong Railway Police Office.
This initiative aims to alleviate
traffic congestion, reduce the risk
of road accidents, and ensure the
safety of commuters and local
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specialist medical unit has been
continuously deployed in various locations
to promote good health for the public
and railway personnel equally. The 7"
Doctor Train event is scheduled for 27"
28" August 2024, from 8:30 a.m. to 3:00
p.m., at Thung Song Junction Railway
Station, Nakhon Si Thammarat Province.
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On 2™ August 2024, the Rama 199 Radio Center reported a short circuit in the electrical wiring in

front of the Or Tor Kor Market on Kamphaeng Phet Road. Fire and rescue personnel from Phahonyothin

Fire Station arrived at the scene and found a fire burning electrical and communication cables. They

proceeded to extinguish the fire and assess the damage. The affected area included the server cables

for the State Railway of Thailand’s ticketing and reservation system, which suffered significant damage.

Consequently, the SRT ticketing and reservation system (D-Ticket) was temporarily shut down, rendering

ticket sales and bookings unavailable through all channels, including counters at all railway stations.

The system has since been repaired and is now fully operational.
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The State Railway of Thailand (SRT) held a ceremony to pay homage and present
blessings to Her Majesty Queen Sirikit, the Queen Mother, on the occasion of her
birthday anniversary on 12 August 2024 and National Mother’s Day. The ceremony
was presided over by Mr. Jaray Roongthane, Deputy Governor of SRT and Acting Governor
of the State Railway of Thailand, and attended by executives, employees, and staff of
SRT, SRT Electric Train Company Limited, and SRT Asset Company Limited, all gathered
at Krung Thep Aphiwat Central Terminal.
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The State Railway of Thailand (SRT) has expedited
the readiness inspection of the Southern double-
track railway construction project, specifically the
1-kilometer segment between Nakhon Pathom
Station and the turnout switch area, which has been
completed. The inspection results were satisfactory,
and the Southern double-track railway from Nakhon
Pathom to Chumphon, spanning a total of 421
kilometers, is ready for seamless operation along
the entire route starting 12" August 2024. The
signaling system is expected to be fully operational
by 2025. This development will facilitate convenient
travel, improve the quality of life, and transform the
transportation system into a fully integrated regional
transport hub for ASEAN.

The State Railway of Thailand (SRT) has temporarily
closed and cleaned the Pha Sadet and Hin Lap tunnels
in the Southern double-track railway construction
project between Map Kabao and Chira Junction to
address accumulated dust inside the tunnels. On 8"
August 2024, trial train runs through the Pha Sadet and
Hin Lap tunnels were conducted, with no construction
dust debris found. However, exhaust fumes from the
engines were still detected, so the tunnels remain
closed for train operations. The tunnels are expected
to reopen for service by September 2024.
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Mr. Prasit Thaworn, Director of Passenger Services Department at SRT, presided over the ceremony
to launch the special historical steam locomotive tourist train on the Bangkok-Chachoengsao-
Bangkok route. The event honored the birthday anniversary of Her Majesty Queen Sirikit The
Queen Mother, and National Mother’s Day on 12" August 2024. The ceremony was attended
by SRT executives, officials, tourists, the public, and media representatives at Bangkok Station
(Hua Lamphong).
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waﬂnmﬁmsﬂwVmﬂmsmswwmiywlﬂwma UsT Wsudidlne 1dn Saundudndneu The signing ceremony was witnessed

WU uRnig Fu 3 Andywinis nssaltrluvisUsendalng wadnuiu ngamne by Mr. Prasit Thaworn, Director of
Passenger Services Department at SRT,

Mr. Jaray Roongthane, Deputy Governor of SRT and Acting Governor of the State Railway of and Ms. Chanida Pongphantharak,

Thailand, together with Mr. Nares Chaiyawong, Chief Operating Systems & Metropolitan Operating Manager of Postal System Development

Officer of the Thailand Post Co,, Ltd., signed a memorandum of understanding (MOU) between at Thailand Post, at the Operations

the State Railway of Thailand and Thailand Post Co., Ltd. to jointly develop parcel delivery Room, 3" Floor, Comman Building,

services. The collaboration aims to maximize the use of resources from both parties and State Railway of Thailand headquarter,

support making railway stations and post offices nationwide into seamless distribution centers, Pathumwan District, Bangkok.
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Ms. Thapanee Kiatphaibool, Governor of the Tourism
Authority of Thailand, Mr. Awirut Thongnest, Deputy
Governor of the State Railway of Thailand, along with
executives from partner agencies in the public and
private sectors, welcomed tourists on the inaugural
Royal Blossom train service on the Bangkok
(Hua Lamphong)-Kanchanaburi route. This initiative
aims to drive the promotion of railway tourism to
increase its popularity, aligning with the government’s
tourism promotion policies to encourage domestic
travel. It plays a key role in creating jobs, generating
income for local areas and communities, and
strengthening the grassroots economy sustainably.
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The State Railway of Thailand (SRT) offers
an economical motorcycle transport service
with fast delivery to the destination station
within 1-3 days. Customers can choose to
send the motorcycle to the recipient or
travel together with the train. Upon arrival
at the destination station, if the customer
travels on the same train, they can present
the “Motorcycle Receipt Document” issued
by the staff at the origin station to receive
the motorcycle. In cases where the recipient
at the destination is a different person, they
must be the same individual named on the
delivery document and present the receipt
issued by the staff, which can be shown as
a photo, to receive the motorcycle. For
more information, contact the Customer
Service Center at 1690, available 24 hours,
or visit the State Railway of Thailand’s PR
team Facebook page.
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The State Railway of Thailand (SRT) has implemented measures to help reduce living expenses for the

public by lowering the parking fees in the underground parking lot at Krung Thep Aphiwat Central

Terminal. The goal is to maximize travel convenience for the public and encourage more people to use

public transportation services. Recently, SRT has extended the period for the reduced underground

parking fees at Krung Thep Aphiwat Central Terminal for an additional six months, starting from now

until 15" February 2025. This extension aims to provide more travel options for the public to conveniently,

economically, and quickly connect with other public transport systems, while facilitating convenience

for both residents and tourists traveling during the New Year festival of 2025.

Mr. Awirut Thongnest, Deputy Governor of the State
Railway of Thailand, led the Thai delegation to the 42™
KTMB-SRT Joint Conference held in Kota Kinabalu,
Sabah, Malaysia. The meeting aimed to expand
cooperation on train services connecting Thailand and
Malaysia to facilitate seamless travel for the public and
goods transportation between the two countries. The
parties agreed on the principle of operating train services
from Krung Thep Aphiwat Central Terminal to Padang Besar
and Butterworth, Penang, Malaysia, enhancing connectivity
for Thai and Malaysian travelers. Additionally, the
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MySawasdee train route will be extended to Surat Thani Station, further
strengthening rail transport cooperation and promoting tourism between
the two countries for mutual benefit.
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The State Railway of Thailand (SRT)
opened the original Hua Hin Station area
to host the event “VIITR 5 Regions @
Prachuap Khiri Khan.” The opening
ceremony was attended by Mr. Apichai
Chatchalaemkij, Deputy Governor of the
Tourism Authority of Thailand; Mr.
Komkrit Charoenphatansombat, Deputy
Governor of Prachuap Khiri Khan
Province; and Mr. Takun Indarachome,
Director of Train Operations at SRT. The

event attracted both Thai and
international tourists to promote
domestic tourism economy. This aligns
with the tourism promotion policy aimed
at stimulating the economy by Mr.
Surapong Piyachote, Deputy Minister of
Transport, and the government, which
seeks to position Thailand as a major
global tourism hub by leveraging the
country’s public transport system to
encourage year-round travel.

Mr. Awirut Thongnest, Deputy Governor of the State Railway of Thailand,

welcomed and held discussions with H.E. Koy Sodany, Secretary of State of the

Ministry of Public Works and Transport of Cambodia, accompanied by senior

Cambodian officials and representatives from the Japan International Cooperation
Agency (JICA) Cambodia office during a study visit to Thailand on the topic

“Facilitation of International Railway
Development.” The discussions focused
on cross-border railway transport
cooperation between Thailand and
Cambodia. SRT executives also
participated in the meeting held on
21" August 2024 at the SRT Operations
Room.
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Mr. Surapong Piyachote, Deputy Minister of
Transport, has expressed concern about the
flooding situation currently occurring in
Northern Thailand. He has directed the State

muﬁlﬁlﬁmumﬂwﬁﬂazaﬂwmaﬁu
wuaammmmﬂmuamauuu danalst
mm‘dﬂma‘wmﬂ LL?,JLI’] anmndieng 19
mﬂimmmmmwuamnsmLsauu
mmmmamsmaiam a1ssalyl

‘ ANNUAL REPORT 2024 STATE RAILWAY OF THAILAND ‘

| sheoulssU 2567 mssalwudouszinalng |

The State Railway of Thailand (SRT), in collaboration
with the Tourism Authority of Thailand (TAT), Jelly
Roll Jazz Club community, and a swing dance
school, invited the public and tourists to join the
“Step into Swing: Take the A Train at Hua Lamphong”
event. The event transformed Bangkok Station
(Hua Lamphong) into a spectacular dance floor
accompanied by contemporary jazz music for both
Thai and international attendees. The free event
took place on Sunday, 25 August 2024, from
4:00 p.m.-7:00 p.m.

Railway of Thailand (SRT) to closely monitor the
water situation and to prepare personnel to ensure
maximum safety and convenience for Thai citizens
during their travels. SRT is also instructed to be
fully ready to provide assistance to affected
residents in flood-impacted areas. Station masters
and local staff are tasked with continuously
monitoring water levels, and rest areas and facilities
for passengers around stations must be adequately
provided.
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Due to heavy accumulated rainfall in many areas of upper Northern
provinces causing flash floods and rapidly rising water levels in rivers
and tributaries, the Civil Engineering Department of the State Railway of
Thailand (SRT) has conducted dredging and widening of the bridge neck
at Khlong Nam Lai, a tributary connecting the Yom and Nan Rivers,
between Khlong Maplab and Sawankhalok Stations in Sukhothai Province.
This aims to improve water drainage efficiency and alleviate hardships
for people affected by the floods. Consequently, SRT has temporarily
suspended the local train services No. 405/406 between Sila At and
Sawankhalok starting from 24" August 2024 onwards.

‘ ANNUAL REPORT 2024 STATE RAILWAY OF THAILAND ‘
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The State Railway of Thailand (SRT) and the Tourism
Authority of Thailand (TAT) invite tourists to join the
“Goosebump Festival Wiang Pink” held from 29" August-
1% September 2024 at the Railway Park in Chiang Mai
Province, and the “Goosebump Market” event from
31°" October-3 November 2024 at Makkasan Factory,
SRT Bangkok. These events offer a new nighttime
tourism experience and invite visitors to explore the
exciting stories of Thai culture, beliefs, and faith within
the vibrant atmosphere of an Art City through
multimedia light and sound art performances using
modern equipment and techniques.
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The State Railway of Thailand (SRT) places
great importance on continuously
supporting and promoting domestic
tourism, emphasizing that all tourist trains
must be clean and services must be of high
quality. This aligns with the policy of Mr.
Surapong Piyachote, Deputy Minister of
Transport, and the government’s focus on
leveraging the country’s public transport
system to stimulate travel, generate income

At 11:40 p.m. on the night of 24™ August
2024, a ground subsidence incident
occurred inside the Khlong Phai railway
tunnel in the Khlong Khanan Chit area,
Chanthuek Subdistrict, Pak Chong District,
Nakhon Ratchasima Province. This tunnel
is part of the ongoing construction under
the Thai-Chinese high-speed rail project,
Phase 1, Bangkok-Nakhon Ratchasima
segment, Contract 3-2, involving the
construction of the Muak Lek and
Lam Takhong tunnels. The incident
trapped three workers inside the tunnel
who were conducting excavation
operations. The State Railway of Thailand
(SRT) immediately mobilized efforts to

for the tourism industry, and distribute
revenue to local communities. Currently,
SRT operates special tourist trains on
weekends with various services such as
historical steam locomotive tours, waterfall
and Suan Son Pradipat garden tours,
KIHA 183 trains, and the Royal Blossom train.
SRT also offers diverse new travel programs
enabling tourists to enjoy continuous year-
round travel experiences.

excavate and rescue the trapped workers
with utmost urgency, prioritizing safety in
the operation. Authorities are closely
monitoring the situation on site to
investigate and assess the causes of the
incident.
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Regarding the ground subsidence incident inside the
Khlong Phai railway tunnel at Khlong Khanan Chit, Chanthuek
Subdistrict, Pak Chong District, Nakhon Ratchasima Province,
which is part of the Thai-Chinese high-speed rail project
construction, in the early hours of 24" August 2024, three
workers conducting tunnel excavation were trapped inside. The
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rescue team has managed to partially remove the collapsed soil
above inside the tunnel and is urgently installing air pipes to
pump oxygen into the area where the workers are trapped.
Subsequently, rescue tubes will be inserted to assist in extracting
the workers. The State Railway of Thailand and the contractor
have intensified safety measures to prevent a recurrence of such
incidents.
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The State Railway of Thailand (SRT) has
reported the latest progress in rescuing
the three workers trapped inside the
tunnel. At approximately 4:00 a.m., life
signal detectors detected vital signs of all
three workers at the incident site. However,
continuous landslides from above the
tunnel have hindered excavation efforts,
causing delays. The SRT rescue team has
been working tirelessly since the incident

occurred. Furthermore, the Ministry of
Transport will appoint a committee to
thoroughly investigate the incident and
review all related contracts in detail. A
contractor demerit record book will be
created, impacting future bidding eligibility.
Emphasis is placed on SRT and contractors
to strictly enhance safety measures
for construction projects to prevent
recurrence of such incidents.
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Regarding the ground subsidence incident inside the Khlong Phai
railway tunnel at Khlong Khanan Chit, Chanthuek Subdistrict,
Pak Chong District, Nakhon Ratchasima Province, part of the
Thai-Chinese high-speed rail project construction, which occurred
in the early hours of 24"™ August 2024, resulting in three workers
trapped inside the tunnel during excavation work, the Hunan
Sunshine rescue team from China, specializing in disaster area
rescue, arrived at the site with rescue equipment to collaborate
with the State Railway of Thailand (SRT) rescue team in accelerating
the rescue efforts. SRT emphasizes the utmost safety of personnel
and adherence to standard safety operation manuals.

Mr. Eakkaruch Sreearayunpong, Chief, Governor
Bureau, State Railway of Thailand, reported
progress in rescuing the workers trapped inside
the tunnel. Vital signs of all three workers have
been detected. It is expected that the first
worker will be rescued by 4:00 p.m.
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‘ ANNUAL REPORT 2024 STATE RAILWAY OF THAILAND ‘

Mr. Surapong Piyachote, Deputy Minister
of Transport, revealed that as of 28"
August 2024, vital signs of all three trapped
workers inside the tunnel are still detected,
which is good news. Rescue teams from
the State Railway of Thailand (SRT) and
the Hunan Sunshine rescue team from
China are actively working to provide
assistance. It is estimated that the first
worker will be rescued soon. Furthermore,
Mr. Surapong Piyachote has instructed SRT

to investigate the facts, coordinate with
responsible agencies, review construction
contracts, and inspect the safety of all
SRT projects to ensure maximum safety.
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At 11:00 a.m. on 29" August 2024, rescue
teams from the State Railway of Thailand
(SRT) and the Hunan Sunshine team from
China reported that the first trapped worker
inside the tunnel was found deceased,
although the identity has not yet been
confirmed. During the rescue operations for
all three workers, the teams faced numerous
challenges over the past several days,

‘ ANNUAL REPORT 2024 STATE RAILWAY OF THAILAND ‘

the tunnel that prolonged excavation work.
The life-saving pipe insertion was obstructed
by rock layers, forcing the team to switch
to constructing a support box to prevent
further soil and rock collapse, which was a
major obstacle to rescue efforts.
Nevertheless, the rescue teams continue
to work tirelessly around the clock to locate
and rescue the remaining two workers.

including continuous landslides from above
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Police officers transported the body of one deceased worker from the
Khlong Phai tunnel, where the ground subsidence incident occurred,

to Maharaj Nakhon Ratchasima Hospital for further autopsy. The rescue

teams continue to work tirelessly around the clock to urgently search

for the remaining two workers.
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Mr. Eakkaruch Sreearayunpong, Chief,
Governor Bureau, State Railway of
Thailand, reported the progress in the
rescue operation of three workers trapped
inside the tunnel following g¢round
subsidence at 11:40 p.m. on 24" August
2024. Rescue teams informed that two
additional deceased workers have been
found: Mr. Hu Shengmin, male, Chinese
nationality (site supervisor), and Mr. Dong
Xinlin, male, Chinese nationality (backhoe
operator). Rescue personnel excavated
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Mr. Eakkaruch Sreearayunpong, Chief, Governor Bureau, State
Railway of Thailand, revealed that SRT invites tourists to join
a special travel trip with the “ROYAL BLOSSOM,” the train of
happiness, to experience the classic charm of Hua Hin. This
is a Bangkok-Hua Hin-Bangkok one-day trip available every
Saturday and Sunday in September 2024, with a total of 8
trips on the 7", 8", 14™ 15" 21° 22" 28" and 29".
Passengers can choose from two seating styles: group or
private. The trip has received positive feedback from tourists
and aligns with the government’s “IGNITE Thailand” tourism
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At 10:40 a.m. on 30" August 2024, rescue personnel transported the bodies of the
remaining two workers, Mr. Hu Shengmin, male, Chinese nationality (site supervisor),
and Mr. Dong Xinlin, male, Chinese nationality (backhoe operator), from the Khlong Phai
tunnel to Maharaj Nakhon Ratchasima Hospital for autopsy.

and constructed a support box through
the soil mound inside the tunnel,
approximately 3 meters from the first
recovery point, and are currently working
on expediting the removal of the two
bodies from the site. SRT expresses
deepest condolences and is ready to assist
the families of the deceased. SRT also
thanks all rescue teams, government
officials, and private sector personnel who
have fully contributed to the rescue
efforts

promotion policy, leveraging the country’s
public transportation system to stimulate
year-round travel.
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Mr. Sucheep Suksawang, Deputy Governor of the State Railway of
Thailand (SRT), presided over the opening ceremony of the 7" mobile
specialist medical unit event, Doctor Train, held at the Thung Song
Railway Club, Nakhon Si Thammarat Province, on 27"-28" August
2024. The event was attended by Dr. Anawat Sermswan, Deputy
Dean of the Faculty of Medicine, King Mongkut’s Institute of
Technology Ladkrabang (KMITL), along with SRT executives and the
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Faculty of Medicine management team from KMITL.
The activity aimed to support SRT employees, staff, their
families, and the general public in Thung Song District and
nearby areas to access medical treatment and promote good
hygiene equally.
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ANNUAL REPORT 2024 STATE RAILWAY OF THAILAND ‘

The State Railway of Thailand (SRT) held a certificate
awarding ceremony for 127 students of the 63 class
who graduated from the Railway Engineering School
for the academic year 2023. The ceremony was
presided over by Mr. Jaray Roongthane, Deputy
Governor of SRT and Acting Governor of the State
Railway of Thailand, accompanied by Mr. Sucheep
Suksawang, Deputy Governor of SRT, SRT executives,
and faculty members. The event took place at
Bangkok Station (Hua Lamphong).
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The State Railway of Thailand (SRT) organized a Buddhist
chanting ceremony and a wreath-laying ceremony on
Burachat Day to pay tribute to the grace of General Phra
Chao Borom Wong Ther Krom Phra Kamphaeng Phet
Akkarayotin. The ceremony was presided over by
Mr. Sansana Suriyayothin, Member of the State Railway
of Thailand Board, and Mr. Jaray Roongthane, Deputy
Governor of SRT and Acting Governor of SRT, along with
the Chatchai royal family, executives, employees, and
staff of SRT, SRT Electric Train Company Limited, SRT
Asset Company Limited, as well as representatives from
government and private sectors. The event was held at
the Command Building, State Railway of Thailand
headquarter. Pathumwan District, Bangkok.
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The Ministry of Transport expresses concern about the heavy rainfall
and flooding in many areas. It has assigned the State Railway of Thailand
(SRT) to closely monitor water levels in all areas and prepare personnel
to ensure safety and facilitate travel for the public. SRT is also preparing
to provide full assistance to flood-affected residents. A “Care Center”
has been established at the SRT Headquarters Building near
Nopphawong Bridge (opposite Debsirin School) to serve as a location
for preparing survival bags and coordinating aid efforts for flood victims.
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mountainous area. The water flowed
down through the Mae Ka canal to the
lowland. Along the canal, Phahonyothin
Road runs parallel on the left, and the
railway line runs parallel on the right.
The massive, rapid floodwaters passed
through the canal near the city, which is
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According to images and messages circulating on social
media regarding the cause of flooding in front of the
University of Phayao, it was speculated that the flooding
might be partially caused by the double-track railway
construction project between Den Chai-Chiang Rai-
Chiang Khong in Phayao Province, due to earth excavation
and filling work in the Mae Ka canal, which flows past the
university. Mr. Jare Rungthani, Deputy Governor and Acting
Governor of the State Railway of Thailand (SRT), closely
monitored the situation and found that the floodwaters
were caused by continuous heavy rainfall, with rainfall
amounts reaching 105 millimeters in a narrow, steep
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a basin area with constructions obstructing
water flow, causing flash flooding. This was
not caused by the construction of the access
road filling the Mae canal as reported.

Nevertheless, SRT has urgently instructed
the contractor to provide emergency

assistance both within and outside the
project area by delivering survival bags to
affected flood victims. Machinery has also
been deployed to dredge canals and clear
drainage pipes to expedite water drainage
until the situation improves.
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The State Railway of Thailand (SRT) held a contract
signing ceremony for the new Governor of the State
Railway of Thailand. Mr. Chirute Visalachitra,
Chairman of the SRT Board, officially signed the
contract appointing Mr. Veeris Ammarapala as the
20" Governor of the State Railway of Thailand,
following the Cabinet resolution on 17" September

2024. The ceremony was warmly attended by senior

executives and SRT employees at the SRT

Boardroom, 2" Floor, Command Building, SRT

Headquarters.
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Mr. Veeris Ammarapala, Governor of
the State Railway of Thailand,
disclosed that at 11:42 p.m. on
22" September 2024, a landslide
occurred at the entrance of Khun Tan
Tunnel, and flash floods eroded the
ballast rocks along the railway
between Mae Tan Noi, Khun Tan, and
Tha Chomphu stations, causing
multiple damages to the railway
tracks. Consequently, SRT had to
temporarily suspend train services on
the Northern Line between Lampang
and Chiang Mai stations to ensure
travel safety and expedite track
repairs to resume normal operations
as soon as possible. SRT has instructed
officials to provide assistance and
ensure passenger safety to minimize
the impact. Additionally, SRT has
emphasized the inspection and
urgent repair of damaged railway
tracks and is closely monitoring flood
situations to effectively manage and
respond to the conditions.
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The State Railway of Thailand (SRT) deployed heavy maintenance
vehicles to assist approximately 50 tourists stranded at Doi Khun Tan
National Park due to a road closure. The tourists were safely
transported to Hang Chat Station in Lampang Province.
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Mr. Suriya Juangroongruangkit, Deputy Prime
Minister and Minister of Transport, announced that
following his directive for the State Railway of
Thailand (SRT) to urgently repair the damaged
railway tracks to resume safe travel for the public
as soon as possible, SRT has successfully
completed the repairs and is ready to reopen
train services on the Northern Line between

Lampang and Chiang Mai stations.
Additionally, Mr. Veeris Ammarapala,
Governor of the State Railway of
Thailand, has instructed officials to fully
prepare to ensure safe travel for the
public, implement prevention plans,
monitor water situations 24/7, and
inspect railway routes for operational
safety.
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Mr. Suriya Juangroongruangkit, Deputy Prime Minister and Minister of Transport, revealed
that due to continuous heavy rain and flooding in many areas, especially in the North,
train services at Chiang Mai Station have been suspended. He has ordered the State
Railway of Thailand (SRT) to coordinate with Transport Company Limited to transfer
passengers from Lampang Railway Station to Arcade Bus Terminal in Chiang Mai
Province to facilitate travel and ensure passengers reach their destinations safely.
Mr. Veeris Ammarapala, Governor of the State Railway of Thailand, has instructed
officials to expedite assistance, ensure passenger safety with minimal impact, accelerate
repair of damaged railway tracks, and closely monitor the flooding situation to respond
promptly and appropriately.
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Mr. Veeris Ammarapala, Governor of the State Railway of Thailand,
revealed that due to heavy rainfall and flooding from the Ping
River overflowing its banks in several areas of Chiang Mai Province,
SRT had to temporarily suspend train services at Chiang Mai
Station. He instructed officials to arrange waiting areas and provide
facilities within the station for passengers waiting to be transferred
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by bus from Lampang and Lamphun Stations to Arcade Bus
Terminal in Chiang Mai Province, ensuring safe arrival at their
destinations. Station masters and local staff were also tasked
with continuously monitoring the water situation and preparing
maintenance equipment and tools ready for immediate
deployment.
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Mr. Veeris Ammarapala, Governor of the State Railway of Thailand,
revealed that pursuant to the government’s designation of 28"
September every year as Thai National Flag Day, SRT organized flag
salute ceremonies and singing of the Thai national anthem at stations,
districts, wards, and key locations of the State Railway of Thailand
nationwide. This was to pay homage to the royal grace of King Rama VI,
who graciously bestowed the Tricolor Flag as the national flag of
Thailand. The national flag is a symbol of Thailand’s identity, dignity,
independence, and sovereignty. It holds deep emotional significance
representing love and shared sentiments among Thai people
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Mr. Suriya Juangroongruangkit, Minister of Transport,
revealed that following his directive for the State Railway
of Thailand (SRT) to closely monitor the flooding situation
in the northern region and ensure passenger travel safety,
SRT recently reported that water levels at Chiang Mai
Railway Station have receded. Train services on the
Northern Line have resumed normal operations for the
public. Mr. Veeris Ammarapala, Governor of the State
Railway of Thailand, has instructed officials to inspect
safety within the station and along the railway line
between Saraphi and Chiang Mai stations. It was confirmed
that the railway was not damaged by flooding and is
operational as usual. Additionally, officials were ordered
to expedite cleaning and prepare facilities within the
station to resume full service. As a result, Chiang Mai
Station and all Northern Line trains are now fully
operational and serving the public again.
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Caring the Environment Alongside
with Thai Railway Development
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“Thai Railway - New Choice for Sustainable Environment”
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In today’s world, the development that disregards the
environmentis not progress - it is the regression disguised
as technology. Thai is why we prioritize the railway system
as a key tool to reduce pollution, lower greenhouse gas

emissions, and create more livable cities.




| sheoulssU 2567 mssalwudouszinalng |

ANNUAL REPORT 2024 STATE RAILWAY OF THAILAND I

AZIWSUdaBoUGiDFVANUAEFVLIQADN
Corporate Social and Environmental Responsibility

AuduHuanisdvrdasrguaunialanissalwy

wansaiunuluseuteudsyana 2567 1w 3 lasanis tauwa

1.

1Asen1s “salivhislowniyy” dhaugenruiminmeuauldifunig
o = | a ' o a
firuAnw szwineuil 13-17 wgednieu 2566 a Amennusy nesdu

Ad o €

56 817UEUNI JIRIAUTEAIVAITUS

Trsans “salwvidleenaun” Beunazuevdwes wifihdadaway

Tageadnamesali szwinetufl 29 nuanius-2 fuiew 2567

a wa

- Tasans “salwviled i’ weuesesgulnauilaa unfufifnu

Tuiuiidesfedminmanaunald serinedud 3-5 weeu 2567

Southern Border Provinces Operations Center, State
Railway of Thailand

Operational Results for Fiscal Year 2024: 3 Projects

1.

3.

"Railways Care for Youth" Project: Organized a study trip for youth
from the Southern Border Provinces from 13™-17" November 2023,
to Air Wing 56 Camp, Ao Manao, Prachuap Khiri Khan Province.

. "Railways Care for Religion" Project: Visited and delivered supplies

to leaders of mosques and temples along the railway lines from
29" February-2"* March 2024.

"Railways Care for Officials" Project: Donated consumer goods to
staff who are working in high-risk areas of the Southern Border
Provinces from 3-5" April, 2024.
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"Railways Care for Religion" Project: Visited and delivered supplies to leaders of mosques and temples along the railway
lines from 29t February-2" March 2024.
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"Railways Care for Officials" Project: Donated consumer goods to staff who are working in high-risk areas of the Southern
Border Provinces from 35" April, 2024.
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"Railways Care for Youth" Project: Organized a study trip for youth from the Southern Border Provinces
from 13t%-17* November 2023,
to Air Wing 56 Camp, Ao Manao, Prachuap Khiri Khan Province.
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During 13"-17" November 2023, the State Railway of Thailand (SRT),
through the Train Operations Department, Passenger Services Department,
and Public Relations Center, jointly organized a Corporate Social
Responsibility (CSR) activity by organizing a studly trip for a group of students
and teachers from the southern border provinces, specifically from
Narathiwat Province, totaling 170 people from 5 schools: 1. Ban Tolae
School, 2. Ban Thung Kha School, 3. Ban Salo School, 4. Ban Maruebo Tok
School, 5. Ban Tadika Muhammadiah School (Salobukit Yurae Village),
on an educational excursion by train along the Sungai Kolok -
Prachuap Khiri Khan route. The objective was to provide opportunities for
out-of-classroom learning and enrich life experiences through train travel,
in accordance with the policy of Mr. Niruj Maneepun, Governor of the
State Railway of Thailand (SRT), who has assigned the SRT to take part in
supporting socially beneficial activities and promoting equal access to
train services for all Thais.
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The State Railway of Thailand (SRT) led personnel from the Southern
Border Provinces Operations Center and Hat Yai Locomotive Depot to
collaborate with the local community in Narathiwat Province, including
teachers, students from Ban Salo School, religious leaders, community
leaders, security forces, and nearby residents, in a social activity to
improve the landscape of the Kadah train stop sign, making it clean,
orderly, and beautiful.
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Medical Welfare Mobile specialized medical units in collaboration with KMITL.
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SRT-KMITL continuously organize "Doctor Train" activities to
provide health check-ups in remote areas with specialized
medical teams. This increases access to modern medical
technology for those in distant regions, fostering sustainability
for society across all regions of Thailand.

The Mobile Specialized Medical Unit Project, also known as the
Doctor Train activity, is a collaborative effort between the State
Railway of Thailand (SRT) and the King Mongkut's Institute of
Technology Ladkrabang (KMITL) and a Memorandum of
Understanding for research and development in medical services
has been signed. This initiative brings modern, portable medical
diagnostic and treatment technology to remote areas. The goal
is to foster social sustainability and promote good health and
hygiene for the public, especially SRT staff and their families,
ensuring equal access to care.




| sheoulssU 2567 mssalwudouszinalng |
| ANNUAL REPORT 2024 STATE RAILWAY OF THAILAND |

mmﬁmaﬁm weliiug fnnssalne fulounaiiieadnanisidiusau
Tupuduiingeurodiay gNILAUANAINATIN Uazdaasuaiuy
maumwmmwamLLaaszmWmaaiJiazmmuamuinl‘vmmmﬂu‘lu
AsoUASITaMney Soldvhtufindennasausautiofenan way
ihAneanvesusiazineulldiiadselovigegn lnolinuzunnd
mszja'm'lmmww gnanan tumalulagnszasunaiiinunmg
mﬂﬂivmLLavIsqwmmamamlsummi nEaunBEANMETAIN
”I,umﬁmumqLLausuusnstJﬂimmﬂiuiawwmmwwwwuamma
snlWanmusalvﬂunumﬂma q hussmalneaudsiuan 7 ad
ol

e A ﬂﬁ 1 auw 17-18 A 2565 & ﬂu&‘U’]iﬂﬂ’Nﬂ’]ﬂiﬁl mmmmm

. ﬂ%:ﬂﬁ 2 ']‘LW| 2 3 5UNAN 2565 U Iﬁiﬂi}ﬂia'ﬂhﬂ ?\N‘M’Jﬂa’]ﬂ’]\‘i

. A% 3 ’J‘LW] 30-31 npwnAU 2566 aonfiuassudun Jawin
uﬂii’]ﬂ]ﬁll’]

. ﬂ?}ﬂ‘lﬂ a4 ']‘LW| 10-11 FAAL 2566 t 159509n3UneAne 9 ﬁ]ﬂ%?ﬂﬁi“‘Ui

. ﬂiﬂ‘lﬂ 5 ';u‘w 14 15 mJﬂ’]W‘uﬁ 2567 miﬁ&muammm ﬁ]ﬂﬂ’lﬂa(ﬂiﬂmﬂ
. ﬂiﬂ‘ﬂ 6 ’J‘L«W] 22-23 Wwygu 2567 @l amuniqmw mmiwa)

LYY

ﬁ]\?%?ﬂﬁEQL%WNW’mﬂS

< AN 7 TR 27-28 FaAN 2567 & amuﬂmmqmm Fandn
UATFITITUINY

© oNiee

Qe

In line with Mr. Niruj Maneepun’s, Governor of the State Railway
of Thailand (SRT), policy to foster social responsibility, improve
quality of life, and promote good hygiene for the well-being of
the public, railway staff, and their families, the aforementioned
Memorandum of Understanding was developed to leverage the
potential of each party for maximum benefit. Specialized medical
teams from King Mongkut's Institute of Technology Ladkrabang and
Burachat Chaiyakarn Hospital, with the support of SRT in facilitating
travel and transporting modern medical equipment by train, have
visited various railway stations across Thailand seven times so far:

« 1% activit y: 17"-18" August 2022, at the Southern Track
Maintenance Center, Chumphon Province.

. 2" activity: 2"-3 December 2022, at Lampang Locomotive
Depot, Lampang Province.

. 39 activity: 30"-31" May 2023, at Nakhon Ratchasima Station,
Nakhon Ratchasima Province.

« 4" activity: 10™-11" October 2023, at Kaeng Khoi Locomotive
Depot, Saraburi Province.

. 5" activity: 14" -15" February 2024, at Uttaradit Workshop,
Uttaradit Province.

« 6" activity: 22"°-23" April 2024, at Bangkok (Hua Larmphong)
Station, Bangkok.

« 7" activity: 27"-28" August 2024, at Thung Song Junction
Station, Nakhon Si Thammarat Province.
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The public, SRT staff, and their families who register for this
project can receive free health check-ups and disease screenings,
including :

+ Heart disease services: This includes electrocardiogram (EKG)
and echocardiogram (ECHO) to detect heart abnormalities.

+ Lung disease services: This covers issues caused by PM 2.5
pollution and various types of smoking, as well as snoring that
might stem from respiratory problems like sinus inflammation
or enlarged tonsils due to inflammation.

+ Respiratory and skin allergy services: Such as asthma in children
and adults, allergic rhinitis caused by various pollutants, pet
allergies, and more.

+ Brain and neurological services: This includes screening for
conditions like dementia, cerebral ischemia, muscle weakness,
and risk factors for paralysis resulting from underlying conditions
such as high blood pressure, diabetes, or high cholesterol.

This project also provides health consultations and coordinates
patient referrals to partner hospitals for immediate treatment.
There's a continuous symptom tracking system, which is being
further developed through a Chatbot from a team of specialized
doctors. Furthermore, a Metabolic Syndrome application for
Android has been developed as a prototype for a new form of
public healthcare. This app is designed to record health history
(OPD card), helping to log daily health data for assessment and
health planning, much like a personal health record. This initiative
is being piloted first with SRT staff and will later be expanded
for community use.
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