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mssnle UgiamihAisnennudedng gu3n Snuwalstlmivensy
Jamusssy Tanulusela astaaulsimundansssuniuia

The State Railway of Thailand has operated in accordance with the vision, mission
and strategy framework under the government’s policy to develop infrastructure
and provide services in the transportation system and to meet the needs of the
public. In January 2023, an EV locomotive was introduced, which was the first
prototype locomotive in the development of the EV on Train system. This project
was a collaboration between the State Railway of Thailand (SRT), King Mongkut’s
Institute of Technology Ladkrabang (KMITL) and Energy Absolute Public Company
Limited. It is used in the shunting and hauling activities at Krung Thep
Aphiwat Central Terminal to promote the use of renewable energy that is
environmentally friendly, to reduce pollution problems and to reduce fuel
expenses, which will be considered to use for hauling passenger trains and freight
trains in the future.

All contracts of double-tracking construction project, Map Kabao - Chira Junction
section, will be completed soon. So, the State Railway of Thailand has prepared
to procure Bogie Container Flat Wagons to increase the ability in transport goods
by rail, to support the needs of the private sector, who requires to transport goods
by rail, and to be in line with the continuous growth trend of the transport sector.
This will be a business that generates income for the State Railway of Thailand
a lot. In addition, the State Railway of Thailand is in the process of constructing two
new railway lines, namely (1) the Den Chai - Chiang Rai - Chiang Khong line
(2) the Ban Phai - Maha Sarakham - Roi Et - Mukdahan - Nakhon Phanom line, in
order to open the door for border trade connecting Thailand - Lao PDR - China
as the main route for transporting passengers and goods. It is also a connection
point for other transport networks, which is a goal set by the Ministry of Transport
and National Strategy.

On behalf of SRT Board of Commissioners, | would like to express my sincere
gratitude to the public and private sectors, stakeholders and the people, who use
SRT services, for your trust and support in SRT businesses and operations.
The SRT Board of Commissioners determined to promote and support the executives
and the officials of SRT to perform their duties with honesty, integrity, protecting
the state’s interests, virtue, transparency and accountability according to good
governance principles.
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ANNUAL REPORT 2023
STATE RAILWAY OF THAILAND

Vision
“To become logistics and connectivity

platform to fulfill stakeholders
expectations”

Mission

1 To be an organization that generates income
and supports economic growth through
developing efficient transportation systems and
reducing transport costs of the country.

2 Enhance the quality of life and well-being
of society through comprehensive, accessible
and fair prices transport networks.

3 To be the center of rail transport of the country
with quality, comprehensive and modern
services that meet the needs of both B2C
and B2B customers.

4 To be awin - win platform provider to connect
various business partners and create sustainable
growth with a systematic operating process.

5 To be an organization with good governance,
driving by modern technology, developing
personnel potential continuously and creating
well-being for employees.
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STRATEGIES

Strategy 1:

Strategy 1: Enhance Competitive Advantage
Strategy 1.1 Develop railway networks to increase service
capabilities and support transportation.
Manage locomotives and rolling stocks
procurement and maintenance to reduce
the cost of competition.

Reduce rail system maintenance costs
by Outsourcing/Out-job.

Strategy 1.2

Strategy 1.3

Strategy 2:
Core Business Turnaround

Strategy 2.1 Expand cargo transportation in potential
industries.

Strategy 2.2 Manage the passenger trains to reduce losses.

Strategy 2.3 Develop the excursion trains.
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gNSFAEARSN 6:
WRILIS2UUSAI8 BCG Model

nagnshn 6.1  WaSHUUSWEIEUIRNSSUFDY) NaonAdoy
fiuuleuig BCG Model

Strategy 2.4 Expand alliances for parcel transportation.

Strategy 2.5 Develop the quality of passenger and
cargo services.

Strategy 2.6 Manage the Red Line and High-Speed Rail
Projects efficiently.

Strategy 2.7 Develop services and manage PSO costs
appropriately.

Strategy 3:
Become Platform Provider

Strategy 3.1 Using infrastructure to provide rail platform
services.

Strategy 4:
Non-core Business Enhancement

Strategy 4.1 Accelerate income generation from property
and land management.

Strategy 4.2 Support the subsidiary in developing large

projects and expanding new businesses to

generate income.

Develop a model for generating additional

income from the utilization of SRT’s assets.

Strategy 4.3

Strategy 5:
Organizational Reform
Strategy 5.1 Reorganize the structure of SRT and
subsidiaries to be in line with the recovery.
Improve work processes and drive the
organization with technology.

Strategy 5.3 Manage personnel expenses efficiently.

Strategy 5.2

Strategy 6:

BCG Model Incorporation
Strategy 6.1  Develop the rail system with green innovation
that is consistent with the BCG Model policy.
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Mr. Chirute Visalachitra
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The Board Chairman

of the State Railway of Thailand
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15" October 2019 - Present
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Ms. Trithip Sivakriskul
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Board of Commissioners

15 paAy 2562 - Uagdu

15" October 2019 - Present
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Board of Commissioners
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29" June 2021 - Present
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Mr. Rapee Phongbupakicha
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Board of Commissioners

12 wwgu 2565 - 29 nueggu 2566

12" April 2022 - 29" September 2023

VWANIANSAS afnynu g Iand

Ms. Suksiri Apinyanuwat

nssuNSsnlne

Board of Commissioners

15 paAy 2562 - Jagiu
15" October 2019 - Present

wgnsuns niyalule
Mr. Koranin Kanchanomai

nssuNssnine

Board of Commissioners
29 ey 2564 - JagUu
29" June 2021 - Present

Wy YSuuvd
Mr. Amnuay Preemonwong

nssuNssnlne

Board of Commissioners

15 paAy 2562 - Jagiu
15" October 2019 - Present

weliga YlNus
Mr. Niruj Maneepan

NSsUMSHAIAYIYMS
Board of Commissioners
and Secretary

24 Wiy 2563 - Tagiu
24™ April 2020 - Present
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The Board Chairman of the State Railway of Thailand
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ANNAIMSANY

o Usryry1ln Master of Public Administration (MPA), National
University of San Diego, U.S.A.

o Uyny1m3 SIMansunifien Inavnsniuminendy
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MsasuELlvNssUMsaIAYTUUSEN H30a9ANSIU 9
e N35UMS MarhEaursuszneing

ANUAURUSNMIAsSaUASISTHINSSUMSUazgusmsmasniney : (I
Hoyananning (¥iu) Ntensovludndiuiosas 10 vovdnuiuniansd
sanidgvnvrun Tuuseninaniousenumzunna Joaiiiugsiavan
Wulagnuiimssalny suliumsagludagu : Wi

s1gnsnnegaleviu (Connected Transactions) waynssun1sHso
wusmsssaugendisiomssainy szniwlind 2566 : (i

58 years old.

Educational Background

o Master of Public Administration (MPA), National University of San Diego,
USA.

o Bachelor of Political Science, Chulalongkorn University

Present Position : Director General, Department of Land Transport, Ministry
of Transport

Work Experiences

o Deputy Permanent Secretary, Ministry of Transport

o Ministry of Transport

o Director-general, Marine Department

o Inspector, Ministry of Transport

o Deputy Director-general, Department of Land Transport

Position in Other Organizations
« Director, Port Authority of Thailand
Family Relationships between Board of Commissioners and the Executives

of the State Railway of Thailand : None

Securities Information (Shareholdings), holding of more than 10% of voting
shares in a company limited or a public company which currently operates
the main business the same as the State Railway of Thailand : None

The Connected Transactions of Board of Commissioners with the State
Railway of Thailand during the Fiscal Year 2023 : None
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ANUFURUSIIATBUASISTHIINSSUMSUazusMsmMssalny : 1T
Hoyananning (¥iu) nieasovludadiudovas 10 gavinnuviunians
sanidgvnvrun Tuuseniiansoussnumzunia Juaiiugsianan
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s1gmsntnelleenu (Connected Transactions) wavnssun1swse
guamssshugundsiamssnivy senilind 2566 : (U

58 years old.

Educational Background
o Master of Engineering, Kasetsart University
« Bachelor of Engineering, Rajamangala University of Technology

Present Position: Director-general, Department of Rural Roads

Work Experiences

« Director-general, Department of Airports

« Deputy Director-general (Operations), Department of Highways

« Director, Office of Highways 3 (Sakon Nakhon), Department of Highways
« Director, Training Division, Department of Highways

« Director, Office of Highway Construction 1, Department of Highways

Position in Other Organizations
 Director, Mass Rapid Transit Authority of Thailand
« Director, Airports of Thailand Public Company Limited

Family Relationships between Board of Commissioners and the Executives
of the State Railway of Thailand : None

Securities Information (Shareholdings), holding of more than 10% of voting
shares in a company limited or a public company which currently operates
the main business the same as the State Railway of Thailand : None

The Connected Transactions of Board of Commissioners with the State
Railway of Thailand during the Fiscal Year 2023 : None
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o UStyounm3 SgFansinunin urninendeideving
shundvlagiu : AUSnumuilInadvnauning nsusisng

Useiamsmou

* SOURBUANSUSINGNY

« gennemsdniniianganaLazinen WA TR

o SUSNYRUTGNTIUGE
msasesuMiinssumMsaAnTuusEn WioauAnsau 9
o ATUENSSUNISNSLAVELAITIG

ANUAURUSNIAsSaUASISTHINSSUMSsUazgusmsmssniny : [T
Hoyananning (¥iu) Nieasovludndiuiosas 10 vossuuiundans
oanideuvrun Tuvdeninaniousenumauiiia Juauliugsnaman
wWulkgfuiimssalne sfiumsegludagiu : (U3

s1gmsnitnglgeiu (Connected Transactions) ¥ounssuNISHIo
dusmsseiugundsiomssalny seniwlind 2566 : (U3

57 years old.

Educational Background
o Master of Housing Development, Chulalongkorn University
« Bachelor of Political Science, Chiang Mai University

Present Position : Senior Advisor of Property Development, the Treasury
Department

Work Experiences

« Deputy Director-general, the Treasury Department

« Director, Bureau of State Property Business Development

« Director, the Treasury Regional Office, Suphan Buri

Position in Other Organizations

» Board Committee, National Housing Authority

Family Relationships between Board of Commissioners and the Executives
of the State Railway of Thailand : None

Securities Information (Shareholdings), holding of more than 10% of voting
shares in a company limited or a public company which currently operates

the main business the same as the State Railway of Thailand : None

The Connected Transactions of Board of Commissioners with the State
Railway of Thailand during the Fiscal Year 2023 : None
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W8d Iy YSUUIA
Mr. Amnuay Preemonwong

nssuMssnine

Board of Commissioners

15 planAy 2562 - Jaquu
15" October 2019 - Present

01y 64 U

ANNAIMSANY

« Brynin feuudmseansumUunn (Sgussmaumeasns)
anUUUIUAAWIUUTINSMAnNS

o UStyun)m3 LASEIMansUninn Uy anenaus1urIimg

o Ustynnm3 demansUinifin uvinenduglufiosssuissy

shuvivdagiu : nssumssnlne

Ussiamsriu

o 85UFANSUSNENY

« 599UARANTENTINISATY
o GAITIVINYNITNTENTWINITAY

MsMsusurLINSsUMSaANTUUGYN wioavANsou
o USr57UNSIUMS U3EN 1.9.19 oide 31a (uvingw)

* NS5UNS USUN INsAUNAULAITA 3106 (Uou)

o U5251UN95UNS UFEN odo1si wodlan 91im

ANUFURUSIIASBUASISTHIINSSUMSUazgusmsmssnlny : 1T
Hoyananning (¥iu) hieasovludndudovar 10 voviuiunians
sanidgvnvrun Tuuseniiansoussnumzunna Juaiiugsiavan
wWwdgafiuiimssalnyg sudiumsegludagiu : [WI
s1gn1sntngllenu (Connected Transactions) @avnssun1swse
gusmesziugunisiamssalny seniwlingd 2566 : I (U3HN Lodo1sh
uadLan 91nm)

64 years old.

Educational Background

o Master of Public Administration, National Institute of Development
Administration

« Bachelor of Arts in Economics, Ramkhamhaeng University

» Bachelor of Laws, Sukhothai Thammathirat Open University

Present Position: Board of Commissioners, the State Railway of Thailand

Work Experiences

 Director-general, the Treasury Department

« Deputy Permanent Secretary, Ministry of Finance
o Inspector General, Ministry of Finance

Position in Other Organizations

o President, T.C.J. Asia Public Company Limited

« Director, National Telecom Public Company Limited
o President, SRT Asset Company Limited

Family Relationships between Board of Commissioners and the Executives
of the State Railway of Thailand : None

Securities Information (Shareholdings), holding of more than 10% of voting
shares in a company limited or a public company which currently operates
the main business the same as the State Railway of Thailand : None

The Connected Transactions of Board of Commissioners with the State
Railway of Thailand during the Fiscal Year 2023 : Yes (SRT Asset
Company Limited)
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vwanliasiing Arngunina
Ms. Trithip Sivakriskul

nasuMsanine

Board of Commissioners

15 siaAy 2562 - Jaguiu
15" October 2019 - Present

21y 57 U

ANNAIMSANY

« Y3rynin vdmsgsiaumUnunie aontudninuimsssiamfung
wIgRIaUNI iU INeNdy

o UBTYnyIsa @191MSHUNISs1IAIS ARSI g ManSLazNsUyd
PNAINTUUMINGIAY

shuvisdagliu : nssumssnlnly

UseIamsriu

o U5£ 1 mTAIUEMSNS S UaEn on-%a fanstadu Famny $1im

o UsssTdnmTinfinisduaiunats Uaen wines sumosiuduuua 9111
(urmow)

* SOUNTIUMSEIAMSMOIANSNUNMSHIN USEN Wonw Gealadinn 6
(urzuw)

MsMssurLuNssUMsa1AN UGN wioovAnsou
o NS5UMS MSNMIALAELIUSENATNY

e NSNS V3EN 0d0157 wodlan 31Mn

« NSUMSLASNSTUMSATINEDU U, quiUaslouLLaD
o NSSUMISLASNSSUNSASIVEDU ULA. Lodloloal

ANUFURUSIIATBUASISTHIINSSUMsUazusmsmssalny : [T
Hoyananning (¥u) Nieasovludndudovar 10 voviunuiunians
sanidgvivrun Tuuseniiansousenumzudnna Juaiiugsiavan
wWwdgafivimssalne sufiumsegludagiu : W
srgmsftng2lgeiu (Connected Transactions) YounssuNISHso
gusmsszhiugundsiomssalny seriwling 2566 : I (U5HN a5
wadLan 31nm)

57 years old.

Educational Background

o Master of Business Administration, Sasin Graduate Institution of Business
Administration of Chulalongkorn University

« Bachelor of Business Administration in Finance, Chulalongkorn University

Present Position : Board of Commissioners, the State Railway of Thailand

Work Experiences

« Chief Financial Officer, Ek-Chai Distribution System Company Limited

o Chief Financial Officer, Minor International Public Company Limited

o Executive Vice President, Finance, Pruksa Real Estate Public Company
Limited

Position in Other Organizations

 Director, Expressway Authority of Thailand

o Director, SRT Asset Company Limited

o Director and Member of Audit Committee, Super Energy Corp. Public
Company Limited

 Director and Member of Audit Committee, SISB Public Company Limited

Family Relationships between Board of Commissioners and the Executives

of the State Railway of Thailand : None

Securities Information (Shareholdings), holding of more than 10% of voting
shares in a company limited or a public company which currently operates
the main business the same as the State Railway of Thailand : None

The Connected Transactions of Board of Commissioners with the State
Railway of Thailand during the Fiscal Year 2023 : Yes (SRT Asset
Company Limited)
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Myszi LoIYNND
Mr. Rapee Phongbupakicha

nasumsanine

Board of Commissioners

12 wwgu 2565 - 29 nueggu 2566
12" April 2022 - 29" September 2023

21y 63 U
ANNAIMSANY
o Ustynunin Sgussmaumnans aonUuiounafiauudmsmans
o UStynum3 STANERS  UYNINeNausIIUAMERNS

shuvivdagiu : nssumssnlne

UseIamsrineu

o INFITMTIINIARUTIING

o MINNEATIITIIMS NSNTNUMAINgY
NINTMSWNIAUATAIFFA
NIMsIIRRYLan

15MSINIAVLYTIE

¥
§
§
<
msasesurinssumsaAnyiuussn wioevAnsau q
» UsE57UNssUMS U3EN Ingmstuuvisuszinelng 911im

« USE51UNSTUMSUEMIS U3EN Lawing Uhsa 91in
ANUFURUSTIIASOUATISTHTINSSUMSUAsUmsmssniny : 1T
Hoyananning (viu) fAinonsavludndiudosa: 10 wauaﬁmuﬁuﬁ'ﬁ
anseanideviviun TuuEnaianieussnumuusiia Foadussia
wanwwiAgiuimssniny sudiumsogtudagu : W
s19msfitigaleviu (Connected Transactions) ¥eunssumMswse
gusmsssiugenisemssalvly sswiwlingg 2566 : 10T

63 years old.

Educational Background
« Master of Public Administration, National Institute of Development Administration
« Bachelor of Political Science, Thammasat University

Present Position : Board of Commissioners, the State Railway of Thailand
Work Experiences

« Governor, Chachoengsao Province

o Inspector-General, Ministry of Interior
» Governor, Nakhon Sawan Province

« Governor, Phitsanulok Province

« Governor, Nong Bua Lamphu Province

Position in Other Organizations
« President, Aeronautical Radio of Thailand Limited
o President, APEX Park Company Limited

Family Relationships between Board of Commissioners and the Executives
of the State Railway of Thailand : None

Securities Information (Shareholdings), holding of more than 10% of voting
shares in a company limited or a public company which currently operates
the main business the same as the State Railway of Thailand : None

The Connected Transactions of Board of Commissioners with the State
Railway of Thailand during the Fiscal Year 2023 : None
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wgnsiuns nyalule
Mr. Koranin Kanchanomai

nssumssniny

Board of Commissioners
29 Onuigu 2564 - Uagtiu
29" June 2021 - Present

21y 52 U

ANNAIMSANY

» Yryaunin udnisssna (M.B.A.) City University of Seattle,
Washington State, U.S.A.

o Brynm3 S3Manstinunin Yrnavnsniuininglay

shunioUaglu : sovgdrigmsadtinoudsun

UsIamsTeuy
» AUFnyIFInvUUszUIN
o egMsnoednryuUssn suAsYYNe 1 dinvuuszuin

« eIgMsNoeIRTNYUUSIUI SNULASYIND 2 diinvuuszuin

(g

o gegMsnNosdnyuUsIUIL sNULASYIND 4 diinvuuszuin

msssvsurisnssumsaAnluusen Wiooudnsau o
o NSSUMS Yalsauran 5.9

« NSIUMS BYAMSAAALABNISINEATNS (9.6.10.)

e N35UMNS dnouaaINAuLUIsTUIa

ANUTUAUSTIIASEUASISTHIINSSUMSKAzGUSMsMIssalny : [T
Hoyananning (v¥iu) nieasovludadiudosas 10 vovinnuiunians
sanidevivnun Tuuseniiansoussnumsuiia Juaiiugsianan
wWudgaiuimssnlne suiumsogludagou: U3
s1gmshingalevnu (Connected Transactions) 2@9nssunisnse
tusmsszhvgeniisiomssnlny seninlind 2566: 1T

52 years old.

Educational Background

o Master of Business Administration, City University of Seattle,
Washington State, U.S.A.

» Bachelor of Political Science, Chulalongkorn University

Present Position : Deputy Director, Budget Bureau

Work Experiences

« Senior Advisor, Budget Bureau

« Director, Budget Division (Economy 1), Budget Bureau
« Director, Budget Division (Economy 2), Budget Bureau
« Director, Budget Division (Economy 4), Budget Bureau

Position in Other Organizations

o Director, Suan Luang Rama 9 Foundation

« Director, Marketing Organization for Farmers (MOF)

« Director, Government Lottery Office (GLO)

Family Relationships between Board of Commissioners and the Executives
of the State Railway of Thailand : None

Securities Information (Shareholdings), holding of more than 10% of voting
shares in a company limited or a public company which currently operates
the main business the same as the State Railway of Thailand : None
The Connected Transactions of Board of Commissioners with the State
Railway of Thailand during the Fiscal Year 2023 : None
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weliga YlNus
Mr. Niruj Maneepan

NI5UMSLAZLATIUMS

Board of Commissioners and Secretary
24wy 2563 - Uagtu

24" April 2020 - Present

219 56 U

ANNAIMSANY

« Uaryny1In Master of Comparative Jurisprudence (M.C.J.), Howard
University, U.S.A.

o Master of Laws (LL.M.), Temple University, Philadelphia, Pennsylvania,
U.S.A.

o WATUAING (WwU.n.) adof 45 dnlneusufnungnuie
uwisiuRUUARean U 2535

o YAryn161d HamManstudin (Aosftiaudueu 2 uyning1agsurmimg)

UseTams o

o SOUNTIUMSHIAMSTANY UIMISa89IU @gvIumnunginmT
UAsNgUUIY sWIASNging A (Ugu)

« AivdnwIngsunagerngmaling vua. matulng

« soUNssUMSgawIsNsiney vua. nstulng

msesvaurUinssumsaAyluusen wissvAnsay ¢ : (WD
ANUFURUSIIASBUASIStHIINSSUMSUazgusmsmssnlny : 1T
Hoyandanning (¥iu) hieasovludndudovar 10 vovinnuiunians
sanidgvnvrun Tuuseniianioussnumzunia Juaiiugsianan
wwdgafiuiimssalnyg sudumsegludagiu : [WI

s1gn1snnellevnu (Connected Transactions) @avnssun1swse
guamssshvgundsiamssnivy senilind 2566 : (U

56 years old.

Educational Background

o Master of Comparative Jurisprudence, Howard University, U.S.A.

o Master of Laws, Temple University, Philadelphia, Pennsylvania, U.S.A.

o Barrister at Law, 45" Batch, Institute of Legal Education, the Thai Bar
Association under the Royal Patronage

nd

« Bachelor of Laws (2™ Class Honors), Ramkhamhaeng University

Work Experiences

« V/ice President, Legal and Compliance Department, Krung Thai Bank Public
Company Limited

o Advisor to President, Thai Airways International Public Company Limited

o Executive Vice President, Thai Airways International Public Company

Position in Other Organizations : None

Family Relationships between Board of Commissioners and the Executives
of the State Railway of Thailand : None

Securities Information (Shareholdings), holding of more than 10% of voting
shares in a company limited or a public company which currently operates
the main business the same as the State Railway of Thailand : None

The Connected Transactions of Board of Commissioners with the State
Railway of Thailand during the Fiscal Year 2023 : None
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AfuzgUSHIsnssalutnous=inAlny

weiliga unlWus
Mr. Niruj Maneepan
gitmasninuvioUszmnealng (ean.)

Governor of State Railway of Thailand

wmgon ansnaAu
Mr. Ek Sittivaekin
savgiinmssniwuvisdsanalng (s3n.)

Deputy Governor

MYaITNS NBVIUAT
Mr. Awirut Thongnest
savgiimssaiuvisdsainalng (s3n.)

Deputy Governor

wgals 97y
Mr. Jaray Roongthanee
savgiimssaiurisdsainalng (s3n.)

Deputy Governor

wggaIna 1A
Mr. Sujit Chaosirikul
savgiiimssniuvisdsainalng (s3n.)

Deputy Governor

WYETN Foaiw
Mr. Sucheep Suksawang
sovginssaiuvivdsanelng (san.)

Deputy Governor

My TEsonY FFIssuneu

Mr. Watcharachan Sirisuwannatash
sovgiimssnmuvisusainalng (san.)
Deputy Governor

UYIUUA IWSHULAY
Mr. Anan Phonimdang
sovgiimssnmuvisusuinalng (s3n.)

Deputy Governor

welwyad VIAAFNIS
Mr. Paiboon Mongkonsupawarn
§38g31ms (Wg.)

Assistant Governor

ey lgeey Ui
Mr. Chaiyachete Saejiw
§30g31ms (We.)

Assistant Governor

wwanm azaana

Mrs. Ladda Laorkul
gomngmsthymsiulasmsung (env.)
Director, Finance and Accounting

Department

WYYPNgsh aa179sin
Mr. Chookiat Leelakhajornjit
Jmnstvnithenisgna (ryn.)

Chief, Mechanical Engineer

Yoya  NUYIgY 2566

wggsuny gusalsand

Mr. Surondej Dhupawiroch
Arnnstnjdhansgisiost (nys.)
Chief, Civil Engineer

WYUIs IUNsgy

Mr. Borvorn Chantarasuk
IrnnsnithomsaniFarynnuadinsaunAy
(Qrury.)

Chief, Signaling & Telecommunications

Engineer

uwies 1eYgau
Mrs. Taniya Dejudom
gonnemsthansas (ewe.)

Director, Stores Department

wwanaIag 0125

Mrs. Laddawan Thaworn
gonnumsthensiaaeumely (emu.)
Chief, Audit Executive

wgIswIU tHausaul

Mr. Voraphot Tiabratana
gonngmsthainatulagasaune (end.)
Director, Information Technology

Department

wwaANUUNMYIU ASIAA
Ms. Monthakarn Srivilasa
gonemstheudmsnsngau (aud.)
Director Property Management

& Development Department
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VWANYEY WARIIE

Ms. Chutima Wongsiwawilas
femnemstheudmstassmsiiniia (oun.)
Director, Land Development Project

Administration Department

wgatius Wwuouna
Mr. Anan Jenngamkul
Frmnstvrgdhelassmsiyiaznoady (Jryd.)

Chief, Special Project and Construction Engineer

W85 dUNTYY
Mr. Takun Indarachome
gonemsthedglianmsiausn (ems.)

Director of Traffic Operation Department

ugyUsedns ons
Mr. Prasit Thavorn
gonemstheuimsineas (end.)

Director of Passenger Service Department

WWNUNITTU FITTUNTYY
Mrs. Kanokwan Suwankanit
gonemstheuamsaum (edn.)

Director of Freight Service Department

weIsedy s
Mr. Weerachai Thaworn
gonemsthenswensyana (aun.)

Director, Human Resource Department

UWANYEYT IRATUASAT

Ms. Chutima Jaturonrassamee
rtainuuulouy wul Iguasimun
(vinded.)

Chief, Policy and Planning Bureau

wgailns eFusu

Mr. Vuttikai Vachung-ngoen
rthatineuudnisinsonisszuusnlnin
(riumnl.)

Chief, Electrified Rail Management Bureau

UN.BYD1D FYIANINS

Dr. Ongart Chariyasathapron
PIRTNATNILUANE (HLIN.)

Chief, Medical Bureau

UYLONSY A5 UNIY
Mr. Eakkarush Sreearayunpong
v Ineugims (van.)

Chief, Governor Bureau

wefinffing lweuauns

Mr. Kittisak Chainakhen
gowsmsanUutineususzuus (o45.)
Chief, Institute of Railway Training

WENAWIIY ASUUNS

Mr. Playngarm Sirinon
PINATINIIUYNSFARS §IAINISLAUSD
(nisn.)

Chief, Strategic Traffic Bureau

wgnawvd gndnsnl

Mr. Kohpong Suttikorn
mrthainoudavmiandouinge (M.
Chief, Procurement Bureau (Rolling Stock

Maintenance)

wedv Usenuas
Mr. Sueb Prathumsiri
uthaninnusnnuia (veu.)

Chief, Legal Bureau

Wa.6.0.395W IUIAA
Pol.Maj.Gen. Chairop Chunnawat
gUvAumsnavshsiasaln (wun.sw.)

Commander of Railway Police Division

UWATIMUGST Novwa
Ms. Kanrawee Thongpull
gesramssain 1 (ann.1)

Inspector Governor 1

welayns aasal
Mr. Piyaburtr Towijarn
gesamssain 2 (ann.2)

Inspector Governor 2

wguily uaiIng
Mr. Manut Maneechak
gesiamssnin 3 (ann.3)

Inspector Governor 3

mygadun noana
Mr. Sayan Hongsakul
§61533M350In 4 (anw.4)

Inspector Governor 4
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weliga UlNus
Mr. Niruj Maneepan

gimssalnuvisusanelng (wan.)
Governor of State Railway of Thailand
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wgen ansnAu
Mr. Ek Sittivaekin

sovgitmssniuvivdszinealng (sIn.)
Deputy Governor

WYdITNS NBVIUAST
Mr. Awirut Thongnest

sougitmssniuvivdsainealng (san.)
Deputy Governor

190UUsz910 2566
nmssnlnuvsUszineing
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WgaLs Junily megIng wiiAsna
Mr. Jaray Roongthanee Mr. Sujit Chaosirikul

sougitmssnuvivdsainealng (san.)

sougitnssoiuvivdsainealng (san.)
Deputy Governor

Deputy Governor
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WMYFIN Foain
Mr. Sucheep Suksawang

sovgitmssniuvivdszinealng (sIn.)
Deputy Governor

weTgstny d5drssunl
Mr. Watcharachan Sirisuwannatash

sougitmssniuvivdsainealng (san.)
Deputy Governor

190UUsz910 2566
nmssnlnuvsUszineing
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wgatus INSHULAY

wglwyad vuparnNs
Mr. Anan Phonimdang

Mr. Paiboon Mongkonsupawarn
sougitmssnuvivdsainealng (san.)

§78e9ms (277.)
Deputy Governor

Assistant Governor
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Wy lgg1zey udin
Mr. Chaiyachete Saejiw

Wge9ms (2737.)
Assistant Governor

wanm azoana
Mrs. Ladda Laorkul

garnemstheniswuuazmstngg (anu.)
Director, Finance and Accounting Department

190UUsz910 2566
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WEPNYshH 2a17959m wegsnay susilsau
Mr. Chookiat Leelakhajornjit Mr. Surondej Dhupawiroch
FmnsTunjdheomsgiena (aryn.) Fminstrnjehenmsgsiest (anys.)
Chief, Mechanical Engineer Chief, Civil Engineer
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WYUIs IUNSFY
Mr. Borvorn Chantarasuk

Fmnstrnjdhemsanifdyninuasinsauinny (anyny.)
Chief, Signaling & Telecommunications Engineer

wwIiens 1nygau
Mrs. Taniya Dejudom

gogmsthansias (ewa.)
Director, Stores Department

190UUsz910 2566
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wvanmiagd oIS

Mrs. Laddawan Thaworn

gannemsthensindaumelu (esu.)
Chief, Audit Executive

WYITWAL HgusSaul
Mr. Voraphot Tiabratana

gonemsthamaluladasauina (end.)
Director, Information Technology Department
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UWAIVUNNIYIU AFIANA
Ms. Monthakarn Srivilasa

garnemstheusmsniwgdau (aud.)
Director Property Management
& Development Department

wwaNgEY WARIIaE
Ms. Chutima Wongsiwawilas

fnemstheusrnsiassmsiiainfiau (aun.)
Director, Land Development Project Administration
Department

190UUsz910 2566
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wgatius WuvIUNa WYFINs dBUNsYY

Mr. Anan Jenngamkul Mr. Takun Indarachome

FmnsTunjdhelnsemeiiAviiaznaasty (anyd.) gornemstheuguanisiausn (ams.)

Chief, Special Project and Construction Engineer Director of Traffic Operation Department
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wgUszans ans
Mr. Prasit Thavorn
gornemstheuanisineas (end.)

Director of Passenger Service Department

UWNUNMISIU FIgsunilug
Mrs. Kanokwan Suwankanit

garnemstheusnisaus (aan.)
Director of Freight Service Department

190UUsz910 2566
nmssnlnuvsUszineing
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medsedy s VWANYALT IATUASAL

Mr. Weerachai Thaworn Ms. Chutima Jaturonrassamee

tignnemsthendweinsuara (aua.) vthatnuulouls wuy F9guasweau (u.)
Director, Human Resource Department Chief, Policy and Planning Bureau
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WegAiIng 21:Forsu
Mr. Vuttikai Vachung-ngoen

ynthatinnuuimsinsensssuusn i (run.)
Chief, Electrified Rail Management Bureau

UN.D9819 IFY1ANING
Dr. Ongart Chariyasathapron

PRTATNLUANG (HUw.)
Chief, Medical Bureau

190UUsz910 2566
nmssnlnuvsUszineing
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WYLONSY AS915:dUNIY wenakAna lgenuns
Mr. Eakkarush Sreearayunpong Mr. Kittisak Chainakhen
Fnthatinougiins (win.) gonnymsamUulneusussuus (945.)
Chief, Governor Bureau Chief, Institute of Railway Training

48 ANNUAL REPORT 2023

STATE RAILWAY OF THAILAND



UYWAY ASUUNS
Mr. Playngarm Sirinon

FvtharinougnsMansssnanIsieusn (vise.)
Chief, Strategic Traffic Bureau

Wgnawvd gndnsnd
Mr. Kohpong Suttikorn

Fvthainoudnmiandoutige (Mwg.)
Chief, Procurement Bureau (Rolling Stock Maintenance)
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medy Usinuds
Mr. Sueb Prathumsiri

nthatinouainiua (Mou.)
Chief, Legal Bureau

Wa.0.0. 395N JUUIAA
Pol.Maj.Gen. Chairop Chunnawat

guvAumsnavsnsiasnin (wun.su.)
Commander of Railway Police Division
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WWAINUATI Navya
Ms. Kanrawee Thongpull

gmnsmssain 1 (anw.1)
Inspector Governor 1

welyyas Ininsal
Mr. Piyaburtr Towijarn

Hm539mssnin 2 (ann.2)
Inspector Governor 2
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wgUily VIns
Mr. Manut Maneechak

gesianmssain 3 (mnw.3)
Inspector Governor 3

weadur wana
Mr. Sayan Hongsakul

gesiamssalnl 4 (anw.4)
Inspector Governor 4
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[ASuds1va0ANS

ORGANIZATION AnizAssuA1ssallly

Board of Commissioners

STRUCTURE I

- IIII
@IMISSalwy
Governor
ANENITUNISHFIVADU
Audit Committee U:‘djﬂw:’iﬁﬂﬁﬁ I
Governor Bureau
hepsdoumelu g
Internal Auditing Department
AugUsznduius I
Public Relation Center
S20¢9M1s S20gIMs
Deputy Governor Deputy Governor
thonsglesi thaugfUsnsiaiusn
Civil Engineering Department Traffic Operation Department
1AsYMSALAYIazNoas1y theuamslaeas
Special Project and Construction Department Passenger Service Department
themsonifiaynnainsAunmny theuamsau
Signalling and Telecommunications Department Freight Service Department

AINUYNSAMANSSININISIAUSD
Strategic Traffic Bureau

dtinueinnua
Legal Bureau
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Governor Bureau

AUgUsTAUIIULASAYILNISANENTIUNITIN W

Board of Commissioners coordination and secretary center

I Ainouginms

Governor Bureau

S209M1s
Deputy Governor

thomsiuuasnsUyd
Finance and Accounting
Department

thomatulagasauine
Information Technology
Department

themsian)
Stores Department

Atinulguy wuu Isuasin
Policy, Planning, Service
Research and Development Bureau

AUSUSSANUIAYY
Risk management center

$20¢9M1S
Deputy Governor

thandnginsurna
Human Resource Department

I Audtineusumssain

Training Center

Atinuuudmsiasymsszuusa i

I Electrified Rail Management

Bureau

Atinouine
Medical Bureau

Uaun ol s.9W.n. 9m
SRT Electrified Train Co., Ltd.

S20EIMS
Deputy Governor

dhemsdna
Mechanical Engineering
Department

theudmsningau
Property Management
Department

thavamsTassmsisnfiau
Land Development Project
Administration Department

AinuuInmiaEsdauUige
Procurement Bureau
(Rollingstock Stock
Management)

U3WN 1oda1shl woaan 91iin
SRT Asset Co., Ltd.
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GOOD CORPORATE GOVERNANCE
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AuauURTaINssuMssnlny

JanuauUntarlydanymssaoiumunsegUyranissnin
wisUsunAng w.el. 2494 uasnszaUnyrif AnUaUTRNATTINGMSY
NITUMSHALNIEINIUSTIANNN W.A. 2518 (U%UU?\?LW‘&JL@M) 91
o Jdrymiding

o Jogluifiunnauitdusysnl

o JAnnduasUszaunisnimunsauiuianisgasmasninle

o Wuypraduarats vialuinaduypraduazaianase

In 2023, Board of Commissioners of the State Railway of Thailand
(SRT) comprised of the senior executives from the public and private
sectors who had experiences, knowledge, and abilities to determine
directions, strategies and targets of the State Railway of Thailand as
well as supervising the management to ensure compliance with
government policy, strategic plan, action plan and in line with the State
Railway of Thailand rehabilitation plan.

SRT Board of Commissioners’ authority is to draft policy and
supervise in general for SRT business for instance,
1. Impose regulations on various matters under the founding
objectives of SRT
2. Impose meeting’s regulations and procedures of the SRT Board
of Commissioners
3. Impose regulations on hiring, promoting, and dismissing of SRT
officers
4. Impose regulations on SRT’s code of practice and rules on
discipline and penalty of SRT officers
5. Impose regulations on SRT officer’s uniform
6. Impose the standard of fares, service fees, and supplementary
charges for SRT business
7. Impose fares, service fees, and supplementary charges for SRT
business from time to time
8. Impose salary rates for SRT officers

The qualifications of SRT Board of Commissioners

SRT Board of Commissioners must have and must not have any
qualifications as stipulated in the State Railway of Thailand Act B.E.
2494 and the Standard Qualifications of the Board and Officer of
State Enterprises Act B.E. 2518 (Amendments) which includes:

o Obtaining Thai nationality;

o Being under sixty-five years old;

o Having suitable qualifications and experiences for SRT business;

o Not being bankrupt or having been a dishonest bankrupt;
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« Not having been sentenced by a final judgment to imprisonment,
excepting for a sentence for an offense committed through negligence
or a petty offense;

o Not being a person of unsound mind or mental infirmity;

« Not having been ordered by a judgment or an order of a court that
the assets shall be vested in the State on the grounds of unusual
wealth or an unusual increase of assets;

o Not being a member of the House of Representatives, senator,
member of a local assembly or local administrator;

« Not being a political official, excepting for holding a board position
pursuant to a provision of law;

o Not being a person holding any position in a political party or an
official of a political party;

« Not having been expelled, dismissed or removed from work on the
ground of dishonest performance of duties;

o Not being a shareholder of SRT or a shareholder of a juristic person
in which SRT holds shares;

o Not holding any position in a juristic person in which SRT holds
shares, excepting is entrusted by the SRT Board of Commissioners
to hold a board position or other position in the juristic person in
which SRT holds shares;

« Not being a board or an executive or a person who having authority
in the management or an interest in a juristic person that has
a concessionaire or joint venture party, or having an interest relating
SRT business, excepting for being a chairperson of the board,
a board, or the executive which is entrusted by SRT;

The criteria for meeting allowance and monthly payment of
SRT Board of Commissioners

From 7 June 2019 onwards, the criteria is subject to the letter of the
Secretariat of the Cabinet Nor Ror 0505/15029 dated 25 April 2019,
Subject: Proposal on rate amendment and criteria for monthly payment
and meeting allowance for boards of state enterprises and any
members of sub-board, subcommittee or other working groups and
the resolution of SRT Board of Commissioners meeting no.9/2019
dated 7 June 2019 which had approved to pay the payment and
meeting allowance for SRT Board of Commissioners, sub-board and
subcommittee and other working groups which have the right to receive
the meeting allowance, the rate and criteria are as follows:
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1) gns1A1IRaULNUSI8IRouLanl Uy UsguNssUNISSTIAINAL
wanssuUNISoulUAMENISUNISYAY Y ANLEALNTTUNIS
VDAL

1) Monthly payment and meeting allowance for boards of
state enterprise and other members of sub-board,
subcommittee or other working groups:

nausPRamMNg AmauuNUsIgmon iy u'}mls:‘qu Tuifin
Group of State Enterprises (vn/1nou) (vn/nou)
Compensation-not exceeding Meeting Allowance-not
(Baht/Month) exceeding
(Baht/Month)
nauit 1: sPamAnaanadoulunaiavanninde Julumuuanussgudionu
Group 1: State Enterprises which Listed on the Stock In accordance with the resolution of the shareholders’
Exchange of Thailand meeting
nauAl 20 STAEmAINguANTUNISIoUY 10,000 20,000
Group 2: Financial State Enterprises
nauit 3: SPEmATTIATng 10,000 20,000
Group 3: Large State Enterprises
ﬂajwﬁ 4: STE@mNIANaY 8,000 16,000
Group 4: Medium State Enterprises
nauit 5: SP@mATTIAIEN 6,000 12,000
Group 5: Small State Enterprises

VUNULNG)

mssatwurivUsanalng Inaglundun 3 STAamfvvnalvn) mute 2 (2)

Remarks: The State Railway of Thailand is in the group no. 3 Large State Enterprise according to Group no. 2 (2)

P
& X

Mol MIUSYUANENTIUMSYALDY ANBYNIIUNIS YEoATIINIL

-

u WsTIamnItwmwnlydsguivinunssumssgiamnauas
nssumsauitsIudssgu Wudwwriiiu wdns1 0.5 whwag
WeUszgunssumssgiamng sunaninmurinmmue

2) n1s31gAIRaULNUSIgLE Ul U A0 IurlgNssuNIS
SPEmAn mudndiussesnaissesuvu Tngielivsssiu
N35UMSSPIAMNAIUOATT 2 1NIYVAIRBUUNUSIULF U
N3SUMSETIANND
3) mshebsussgulivsswiufivssguludns iyt Sovas 25
gouilyUazgunasums
3.1) MIUSgUANENSTUMSSTIAMAR ’Eﬁaﬁwmﬁaﬂszqm%mms
spaminluAnsnssumsudazansdusionds iFoua:
1 mds il Tunsdifmaaumis owRsondelousgy
T6Aunt 1 adoslawdion usidovluiiu 15 ASosod

3.2) MsUsHUAMENISUNSYALDY AMOUNIIUMS viEaAnk
rhowdu ‘EﬁﬁhaLﬁwaz‘qm’iﬁﬂﬁmmﬁgﬁamﬁml,azﬂssumsﬁlu
AlUlgymansvevsamATRin IuUsguitus Ay
SLEUAY 2 A AnzasluiAu 1 aSosioiFiou uasmn
nssumssuiuuynanssossiamie wasnmsUssguiu

For the meeting of sub-board, subcommittee or other working groups,
the state enterprise would pay the meeting allowance equally to boards
of state enterprise and other members who attending the meeting in
the rate of 0.5 times of the meeting allowance rate of boards of state

enterprise as specified in the criteria.

2) Monthly payment for boards of state enterprises is calculated by
the length of time of working. The chairman receives a double rate
of the monthly payment for boards of state enterprise.

3) Meeting allowance for the chairman of the meeting is calculated by
increasing 25 percent of meeting allowance of boards.

3.1) For boards of state enterprises’ meeting, the meeting allowance
is paid once a month. In any reasonable necessity, the
meeting allowance may be paid more than once a month,
but not more than 15 times per year.

3.2) For the meeting of sub-board, subcommittee or
other working groups, the meeting allowance is paid
equally to boards of state enterprise and other boards
who not being personnel of state enterprise totally
not more than 2 working groups and not more than
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TumeUgUsvessiamnatialin [Wumsuguaeulumih
wa\mmamsiiu qmamﬁﬁulnlﬁ%mﬁaﬂs:qmLﬁa\immﬂu
msufuRelumihA
msUssguAnENSSUMSAaMsauius Thedoussgulim
wiinumssnine AldEumswsvdodunssums tuane
nasumsfamsduiusmasnlny Wildsulels:gunioas
1,000.- un

3.3)

1 time per month per working group. In case such
other boards are personnel of state enterprise, and the
meeting, under the practical term, considered as a duty
performance, such personnel shall not receive the meeting
allowance.

3.3) For the relations affairs board meeting, the SRT officer who

is appointed as a board of the SRT relations affairs board

4) mssaln LM\ﬂUS:mFTIT]EJLﬂu%ﬁﬁmﬁ@ﬁﬂs:ﬁuﬂmﬁ? IGERIH shall receive a meeting allowance of 1,000 baht in each time.
nssuMsuleuIesTIamng (ALs.) TuaIaTLLUNISWATY 4) The State Railway of Thailand is a state enterprise that faces the
Unyvnsiuniunsznsodene AnNssuNssgIamia dunun difficulties problems and the State Enterprise Policy Office (SEPO)
AAnyTunisimiiuguafanmistiaiuisnsdfiunisaunisng had a resolution for SRT to prepare a solution plan under collaboration
Ihegviussansmmnuazussg IngussasAmuuleuigvaviiuia with the affiliated ministry. SEPO has a vital role in supervising the
umsUssguAENssUNSSTIaINND Tﬁd?ﬂLﬁUUi:’Qmﬁaua: business operation to ensure effectiveness and achievement in
T 2 A uazluMSUSIgUANENSIUMSYALDY ALDLNSTUMS accordance with government policy. For the boards of state
WBonnIUaY Tﬁﬁhm‘ﬁﬁﬂiz’qmﬂﬁmmi WL UAY 2 Ante enterprises’ meeting, the meeting allowance is paid not more than
Anzasluiiuy 2 ﬂ%\m'alﬁau 2 times a month. In the meeting of sub-board, subcommittee, or

5) ?a”smﬂwﬁul,ﬂua”mw%ug\aam’iumiﬂmsmﬁmumLLa:U%UUa;\ﬂ other working groups the meeting allowance is paid, totally, not
m‘mauLmumLﬁauLLa:Lﬁwszqmﬂm:ﬂsammﬁgﬁmwﬁa IH more than 2 working groups and not more than 2 times per month.
mm:nssmnﬁ’qmﬂas ARLZOUYNITUNIS W3R 5) The above-mentioned rate is the maximum rate for imposing and
%U%jﬁmﬁﬁﬁlLLm‘a:LLW‘GR):ﬁa\BWQHMWﬁﬂgﬂu:ﬂﬁLﬁuLLa: correcting the monthly payment and the meeting allowance for
ANuauIsoluMsItevevavAnsdunan Tnumnizag1vds boards of state enterprises and sub-board, subcommittee or other
%gﬁmwﬁﬁlmﬁﬁuﬂuﬂﬁmmg L B)A ORI RIS IS P REVINZEVR BTV working groups. Each state enterprise shall consider its financial
PavNszwavsuUszuiuUs:naudie edWduansmusio status and payment capabilities as a primary concern. In particular,
FIUENSLIUYDIBIANT fotl nsAsamMuuakazysulge the state enterprise that requires a budget should consider the
Fhma‘uLmuLLa:LﬁEﬂJi:’glJmlJé'mmLLa:Viﬁﬂmmﬁﬁ lulua suitability of the budget burden in order not to have an impact on
Wivduaunhasldsiiiumsisdumungrunefifefioondn the financial status of the organization. The determination and

amendment of the monthly payment and the meeting allowance
are under such rate and criteria and is not valid unless all legal
requirement proceeds.
wilvdodtinamnsmsan3guuns fi u5.0505/15029
aviufi 25 Wiy 2562
The Letter of the Secretariat of the Cabinet Nor Ror 0505/15029
Dated 25" April 2019
LﬁUUszﬂqunssmms Meeting Allowance

State Enterprise (Not exceeding 2 times/month)
Chairman 25,000.- Baht/meeting
Board 20,000.- Baht/meeting

Subcommittees/Executive committees/other committees

AENSSUMSSTIawne (lifu 2 ASo/iFou )

25,000.- Um/m%\i
20,000.- Um/m%\i
mm:nssmmsqmsjaﬂ/ﬂm:aqnssums/ﬂmzﬁwmuﬁ'u

Usrs1unssuns
nssuMs

nssuUMSSTIamna (Wiiu 2 Ane 9 azluifu 2 nSo/iFow) State Enterprise Committee (Not exceeding 2 committees - 2 times/

UsesuAne 12,500.- Um/m%\i committee/month)
nssums 10,000.- Um/m%\i Chairman 12,500.- Baht/meeting
nssums (Yanameuon) 10,000.- Um/m%\i Board 10,000.- Baht/meeting

10,000.- Baht/meeting
Other Committee (Insiders such as Business Relations Board) not
exceeding 1,000 baht

nssuMsdu (uaramelu 1wu nssumsiamsauiuss) Committee (Outsiders)

pSsasluiAn 1,000 vn
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SRT Board of Commissioners’ Meeting

SRT Board of Commissioners has scheduled a meeting of the Board of
Commissioners by approving the calendar and meeting agenda in advance
throughout the year. There will be one meeting per month on Thursday of the
3rd week of the month, in accordance with the criteria for paying monthly
payment and meeting allowance for boards of state enterprise. In case of
reasonable cause, SRT may consider paying the meeting allowance more than
once a month but not more than 15 times per year. In addition, the State
Railway of Thailand is a state enterprise in the business rehabilitation group
according to the criteria for paying monthly payment and meeting allowance for
boards of state enterprise so it can hold 2 meetings per month so 15 meetings
were held in 2023 and in March, July and September, two meetings were held
to comply with important matters that must be taken into consideration, such
as the budget, draft Key Performance Indicators and annual operational plan.
However, a meeting invitation letter with agenda was sent in hard copy form to
SRT Board of Commissioners 4-7 days in advance.

A policy to reduce using paper in the meeting of the board of commissioners is
implemented. SRT hence stores meeting documents in electronic format and the
agenda and related documents can be delivered via intranet system (e-Meeting)
which is developed for using on tablet devices.

The e-Meeting system, which first used in the SRT Board of Commissioners
meeting no. 11/2018 held on Thursday, 21 June 2018, has been a convenient
tool in the meeting, allowing smooth and fast procedures, assisting in decision
making and decreasing the use of paper significantly.

SRT Board of Commissioners expresses their opinion openly and independently
while the minutes of meeting is taken in written form. In each meeting agenda,
the minutes of the meeting consists of opinion, observations and important
suggestions beneficial to SRT. The minutes of the meeting, which is certified by
the SRT Board of Commissioners, will be documented and uploaded to e-Meeting
system for reviewing by the Board of Commissioners and relevant person.

SRT Board of Commissioners gives an importance for monitoring both financial
and non-financial performance and imposes to have an agenda for reporting
work progress of the rehabilitation plan, reporting investment budget disbursement
of SRT and following up the performance regards to SRT Board of Commissioners’
meeting resolution by reporting to the SRT Board of Commissioners on a monthly
basis and assigning to bring observation, opinions in the meeting to be
implemented into practice. The report of work progress consists of issues/

problems and proposal for solution as a contributing factor for making decision.

Board of Commissioners Coordination and Secretarial Center has the duty in
making an appointment, preparing meeting invitation letters, preparing meeting
agendas and meeting documents, including recording minutes of the meeting to
ensure completeness of important information. The minutes of the meeting is
submitted to the SRT Board of Commissioners for certification and storaged in

a systematic place.
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The Meeting Attendance Summary of SRT Board Commissioners and Other Subcommittees

In the fiscal year 2023 (1% October 2022 - 30" September 2023)

a ~ . eouszay
4 U9 Usziluwa  misaunnu :
. o o - ana . , ANS. - % et
aimu : AU . . CG NINYFU wIn. SYLADY
Name - . Board Audit Risk Ex-Com Total
No. Position . Property Governor  Monthly i
Surname Meeting Meeting
Management Assessment  Salary
Allowance
1839613
I, dns.
IFAINT Chair-
1 Mr. Chirute 15/15 240,000.00  420,000.00
! : man
Visalachitra
11881128
J3uuod ANS.
2 Mr. Amnuay Board 15/15 6/6 12/12 4/4 120,000.00 567,500.00
Preemonwong
AN BN
fiznnunina ANS.
3 Ms. Trithip Board 14/15 12/12 5/5 6/6 4/4 120,000.00 662,500.00
Sivakriskul
WA NANSAS
GhITATR (a0 ANg.
4 Ms. Suksiri Board 14/15 11/12 5/5 4/6 120,000.00 630,000.00
Apinyanuwat
WYansy
Tyenvritioy ANS.
5 Mr. Apirat Board 13/15 3/5 120,000.00 340,000.00
Chaiwongnoi
1YNSUUNS
myatude ANS.
6 Mr. Koranin Board 15/15 12/12 4/5 4/4 120,000.00 690,000.00
Kanchnomai
YN
Wogywha * ANS.
7 Mr. Rapee Board 14/15 3/3 120,000.00 347,500.00
Phongbupakicha*
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The Board of Committee and Subcommittee

To increase the effectiveness of the SRT Board of Commissioners
performance, the chairman of the SRT Board of Commissioners has
appointed a sub-board/subcommittee to supervise the operation of
SRT as follows.

SRT Audit Board of Committee
e Mr. Koranin Kanchanomai
Chairman
e Miss Trithip Sivakriskul
Committee
e Mrs. Suksiri Boonyasait
Committee
o Director, Internal Auditing Department
Secretary

The committee’s duties and responsibilities are as described in the
regulation of the Finance Ministry regarding the Audit Committee and
Internal Audit of the State Enterprise B.E. 2555 (2012), criteria
and code of practice of the Audit Committee in state enterprise. The
committee prepares an audit charter to be consistent with the scope
of responsibility in SRT business. The audit charter must be approved
by SRT Board of Commissioners and must be reviewed at least once
a year. The committee shall prepare an annual operation plan and
propose to SRT Board of Commissioners for consideration prior to
the next fiscal year. The operation results and suggestions should be
reported at least every quarter to the SRT Board of Commissioners.

Risk Management and Internal Audit Subcommittee
e Miss Trithip Sivakriskul
Chairman
e Mr. Apirat Chaiwongnoi
Subcommittee
e Mr. Koranin Kanchanomai
Subcommittee
e Miss Suksiri Apinyanuwat
Subcommittee
« Governor
Secretary
o Chief, Risk Management Center
Assistant Secretary 1
o Chief, Coordination and Follow-up Risk Division
Assistant Secretary 2
o Chief, Administration and Development Division
Assistant Secretary 3
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The subcommittee shall give opinions and suggestions on risk
management and internal control policy and give opinions prior to
submit to the SRT Board of Commissioners for the approval. The
subcommittee shall supervise and review all departments’ compliance
with the risk management and internal control policy to ensure that
the risk management and internal control of the SRT is adequate and
sufficient. The subcommittee shall prepare a charter on risk management
and internal control to be consistent with the SRT’s scope of
responsibility. The charter must be approved by SRT Board of
Commissioners and must be reviewed at least once a year. The
subcommittee shall prepare an annual plan for risk management and
internal control operation and propose to the SRT Board of Commissioners
for consideration and approval prior to the next fiscal year. The operation
results and suggestions should be reported at least every quarter to
the SRT Board of Commissioners. The subcommittee shall consider
and approve the risk management and internal control guidance,
consider and approve Risk Appetite (RA) and Risk Tolerance (RT).
The subcommittee shall consider and approve corporate risk and SRT’s
risk management plan, including monitoring, auditing, and assessing
compliance to risk management plan at least every quarter.
The subcommittee shall consider and give opinions on the assessment
report of internal control under the Ministry of Finance criteria, including
monitoring, auditing, and assessing compliance to the internal control
improvement plan at least every quarter. The subcommittee shall
consider and give opinions on the development of risk management
system and internal control, including creating SRT’s risk management
culture and internal control to meet SRT’s value to ensure effective
management of SRT.

SRT Supervising and Monitoring Properties Management
Subcommittee
e Mr. Amnuay Preemonwong
Chairman
e Miss Trithip Sivakriskul
Subcommittee
e Miss Suksiri Apinyanuwat
Subcommittee
« Governor
Subcommittee
o Deputy Governor who supervises Property Management Dept.
Secretary
e Director, Property Management Department
Assistant Secretary 1
o Director, Land Development Project Administration Department
Assistant Secretary 2
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The subcommittee shall determine the direction of SRT operation
relating to real estate management and other properties in association
with SRT’s real estate. The subcommittee shall consider procurement
benefits from real estate and other properties in association with SRT’s
real estate for the highest effectiveness and interest to SRT. The
subcommittee shall supervise, accelerate, monitor the establishment
of subsidiaries for administration of the SRT’s property, including real
estate projects and other assets, as SRT Board of Commissioners’
consideration to ensure compliance with a policy. The subcommittee
shall determine strategies for the operation, accelerate, supervise, and
monitor the performance under SRT strategic plan; property
administration to ensure that all projects are on the plan and to
manage the property for a better performance. The subcommittee shall
invite the third party or require SRT staff to provide information,
opinions or suggestions in related subjects or request an evidence
related to SRT’s properties, real estates and other properties for
consideration, and appoint working groups for special case as
appropriate and necessary. The subcommittee shall prepare the
charter regarding property development to be consistent with the SRT’s
business and operation plan. The charter must be approved and be
reviewed by the SRT Board of Commissioners at least once a year.
The operation results and suggestions should be reported at least once
a year to the SRT Chairman of the Board of Commissioners.

Good Governance and Corporate Social Responsibility
Subcommittee
e Mr. Rapee Phongbupakicha
Chairman
o Deputy Governor who supervise Traffic Business Cluster
Subcommittee
o Deputy Governor who supervise Locomotive and Rolling Stock
Subcommittee
o Chief, Board of Commissioners Coordination and Secretarial
Center Subcommittee
o Chief, Public Relations Center
Subcommittee
o Chief, Inspector Governor
Secretary
o Chief, Inspection Management Division,
Office Inspector Governor
Assistant Secretary 1
o Chief, Chief Analysis and Evaluate Section,
Office Inspector Governor
Assistant Secretary 2

The subcommittee’s duties are to provide opinions and suggestions
about administration policy to be in conformity with the Good Governance
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and Corporate Social Responsibility and gives opinions prior to proposing
to SRT Board of commissioners for the approval. The committee shall
review a compliance with the Good Governance and Corporate Social
Responsibility among all departments to ensure the adequacy and
integrity of SRT’s corporate governance. The subcommittee shall give
opinions and suggestions related to the development of the Good
Governance and Corporate Social Responsibility system to ensure
effectiveness of corporate administration. The subcommittee shall
invite agencies or SRT staff to provide information or to deliver evidence
relating to work performance as a supplement factors for the subcommittee
consideration. The subcommittee shall invite experts or qualified
person for advising or suggesting as considered appropriate. The
subcommittee shall prepare the charter regarding Good Governance
and Corporate Social Responsibility to be consistent with SRT operation.
The charter must be approved by the SRT Board of Commissioners
and must be reviewed at least once a year.

SRT Governor Performance Assessment Subcommittee

e Mr. Amnuay Preemonwong
Chairman

e Miss Trithip Sivakriskul
Subcommittee

e Mr. Koranin Kanchanomai
Subcommittee

e Director, Human Resource Department
Secretary

o Chief, Policy and Planning Bureau
Assistant Secretary

The subcommittee shall consider and determine criteria and approach
to assess SRT Governor’s performance. The subcommittee shall approve
operation plan and assessment indicator of SRT Governor’s performance.
The subcommittee shall consider report of SRT Governor’s performance
under the criteria and assessment method as approved by the SRT
Board of Commissioners. The subcommittee shall prepare an assessment
result of SRT Governor’s performance and propose to the SRT Board
of Commissioners for consideration. The subcommittee shall prepare
a charter regarding Governor’s performance assessment to be consistent
to the SRT’s scope of responsibility. The charter must be approved by
the SRT Board of Commissioners and must be reviewed at least once

a year.

Deputy Governor Promotion and Rotation (Executive Level 14)
Subcommittee

e Mr. Amnuay Preemonwong

U‘i:S']uDléﬂﬁﬁlJﬂ'ﬁ Chairman

o WYNIUUNG Nryaluidy o Mr. Koranin Kanchanomai
IUNIIUNIT Subcommittee
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« Governor
Subcommittee

o Deputy Governor who is assigned by the Governor
Secretary

o Chief, Legal Bureau
Assistant Secretary 1

o Chief, Human Resource Division

Assistant Secretary 2

The subcommittee’s duties are to determine criteria, approach, procedures
in consideration, promotion and rotation Deputy Governor (Executive
level 14) for the fairness and justice among SRT staff and relevant person.
The subcommittee shall screen the promotion and rotation of the Deputy
Governor (Executive level 14) to meet regulations, rules, prior to
proposing in the SRT’s Board of Commissioners’ meeting.

Report Scrutinization (Executive Committee) Subcommittee
e Mr. Amnuay Preemonwong
Chairman
e Mr. Sorapong Paitoonphong
Subcommittee
e Mr. Chanin Kaenhirun
Subcommittee
« Governor
Subcommittee
o Chief, Governor Bureau
Secretary
o Chief, Board of Commissioners Coordination and Secretarial
Center Assistant Secretary 1
o Chief, General Affairs Division,
Assistant Secretary 2
e Governor Bureau

The subcommittee’s duties are to consider, check, and screen all documents
that are proposed to the SRT Board of Commissioners to ensure compliance
with the laws, SRT’s rules and relevant SRT’s regulations. The subcommittee
shall prioritize the importance of agenda to arrange in the SRT Board of
Commissioners’ meeting. The subcommittee shall follow up and accelerate
the progress of important projects and report to the SRT Board of Commissioners
on a monthly basis. The subcommittee is authorized to request the document
or invite a person from the department/bureau or related agencies for
investigation or giving information.

Digital Technology Development Subcommittee
e Mr. Rapee Phongbupakicha

Chairman
e Mr. Jeerawat Leenakanit,

Subcommittee

lecturer of the Master of Arts Program, Rajapark Institute
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e Miss Sasiporn Usanawasin, Subcommittee
lecturer in Software Engineering Sirindhorn International
Institute of Technology, Thammasat University

o Deputy Governor who supervises Information Technology
Subcommittee and Secretary

o Director, Information Technology Department
Assistant Secretary 1

o Deputy Director, Information Technology Department
Assistant Secretary 2

o Chief, Information Strategy Division
Assistant Secretary 3

The subcommittee’s duties are to set policies, strategies, goals and
guidelines for the development of digital technology of the State Railway
of Thailand including connecting various systems of the State Railway of
Thailand efficiently and safe. The subcommittee shall give comments,
suggestions on policies for digital technology development and give
opinions before presenting to the Board of Commissioners for approval
by considering, screening, reviewing and giving recommendations to the
State Railway of Thailand’s Long-Term Digital Action Plan and Annual
Digital Action Plan to be consistent with government policies and digital
development plans for the economy and society as well as other related
digital plans. The subcommittee shall supervise to be complied with the
law, related rules and regulations, supervise process in managing risks
related to the development of digital technology and Cyber Security
including follow and evaluate the efficiency and effectiveness of the
implementation of digital technology development projects according to
the State Railway of Thailand’s action plans.

Legal and Contract Subcommittee

e Mr. Chanin Kaenhirun
Chairman

e Ms. Ptrutthiporn Nethipho
Subcommittee

e Senior Prosecutor, Legal Advisory Office

e Mr. Yutthapong Apiratanarangsri
Subcommittee

o Chief Prosecutor of the Bangkok South Civil Court
Mr. Tharump Chaleechan
Subcommittee

o Director General, Office of the Public Prosecutor’s Commission

IUNIIUNMIT Mr. Watcharin Panurat
o WIS UUNGH Subcommittee

IUNIIUNIT o Special Prosecutor for Investigation Division 2
o WIYDINIA IFNYIA Mr. Seri Nonsooti

IUNIIUNIT Subcommittee
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o Mr. Arkat Wasikachat
Subcommittee

o Deputy Governor who supervises Legal and Contract
Secretary

o Director, Stores Department
Assistant Secretary 1

o Chief, Legal Bureau
Assistant Secretary 2

o Deputy Director, Stores Department
Assistant Secretary 3

o Chief, Legal Investigation Division, Legal Bureau
Assistant Secretary 4

o Chief, Legal Research Division, Legal Bureau
Assistant Secretary 5

The subcommittee’s duties are to give advice and consultation and to
consider the draft of bill, regulations, rules, contracts, including considering
legal dispute and major contractual clauses to the SRT Board of
Commissioners. The subcommittee shall invite a person or require SRT
staff in giving opinions, suggestions, legal articles, or any document
related to the performance of the subcommittee. The subcommittee
shall invite experts or qualified person for consultation as considered
appropriate. The subcommittee may set up a working group to assist
in work as considered proper. The subcommittee shall prepare a
charter regarding law, legal fields, and contract to meet with the scope
of responsibility of SRT operation, and such charter must be approved
and must be reviewed at least once a year by SRT Board of Commissioners.
The subcommittee shall judge problems relating to the compliance
with the Public Procurement and Supplies Administration Act B.E. 2560
and the regulations of the Ministry of Finance regarding the Public
Procurement and Supplies Administration B.E. 2560. The subcommittee
shall consider and judge the legal matters as requested by the SRT
Board of Commissioners, subcommittee or SRT Governor.

SRT Affair Relations Committee

e Mr. Niruj Maneepun
Chairman

e Mr. Sujit Chaosirikul
Employer Representative

e Mr. Sucheep Suksawang
Employer Representative

e Mr. Takun Indarachome
Employer Representative

e Mr. Watcharachan Sirisuwannatash
Employer Representative

e Mr. Veerachai Thavorn
Employer Representative
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e Mr. Udom Maophet
Employer Representative
e Mr. Bavorn Chantarasuk
Employer Representative
e Mr. Theerawat Kaewyao
Employer Representative
e Director, Human Resource Department
Employer Representative and Secretary
e Mr. Saravut Saranvong
Employee Representative
e Mr. Pinyo Ruanpet
Employee Representative
e Mr. Supichet Suwanchatree
Employee Representative
e Mr. Piyapun Chamnanphukdee
Employee Representative
e Mr. Yotsaporn Vannaroo
Employee Representative
e Mr. Panpot Sangkhasuk
Employee Representative
e Mr. Thaninrat Punyakulset
Employee Representative
e Mr. Suchet Chankong
Employee Representative
e Mr. Supap Chang-in
Employee Representative
o Chief, Employee Relations and Welfare Division Assistant
Secretary

The committee’s duties are to consider and give opinions on improving
performance efficiency of SRT’s operation, including promoting and
developing labor relations. The committee shall seek for the approach
to create a coalition and resolve a conflict within SRT. The committee
shall consider on an improvement and amendment of working regulation
which being beneficial to employers, employees, and SRT. The committee
shall give consultation to find a solution based on complaints from
employees or labor union, including the complaints related to discipline
penalty. The committee shall give a consultation in order to make an
amendment to the employment and set up proper working group
under the authority as assigned by the Board of Commissioners and
comply with the State Enterprise Labor Relations Act B.E. 2543.

e SRT Staff Welfare Fund Management Committee

« Governor
Chairman

o Deputy Governor who supervises Human Resource Dept.
Committee
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Deputy Governor who supervises Finance and Accounting Dept.
Committee

Director of Traffic Operation Department
Committee

Director of Passenger Service Department
Committee

Director of Freight Service Department
Committee

Chief, Civil Engineer Department

Committee

Chief, Mechanical Engineer Department
Committee

Director, Finance and Accounting Department
Committee

Director, Human Resource Department
Committee

Director, Information Technology Department
Committee

Chief, Legal Bureau

Committee

Chief, Employee Relations and Welfare Division
Secretary

Chief, Saving Fund and Provident Fund Administration Section
Assistant Secretary

The committee’s duties are to bring money from the Welfare Fund to

seek benefits in a way that is not risky and to issue and revise

regulations on the Worker Welfare Fund in order to proceed smoothly.

SRT Staff Fund Management Committee

Governor

Chairman

Deputy Governor who supervises Human Resource Dept.
Committee

Deputy Governor who supervises Finance and Accounting Dept.
Committee

Director of Traffic Operation Department

Committee

Director of Passenger Service Department

Committee

Director of Freight Service Department

Committee

Chief, Civil Engineer Department

Committee

Chief, Mechanical Engineer Department

Committee
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o Director, Finance and Accounting Department
Committee

e Director, Human Resource Department
Committee

« Director, Information Technology Department
Committee

o Chief, Legal Bureau
Committee

o Workers’ Union Leader or Representative
Committee

o Chief, Employee Relations and Welfare Division
Secretary

e Chief, Saving Fund and Provident Fund Administration Section
Assistant Secretary

The committee’s duties are to bring money from the staff’s savings
fund to seek benefits in a way that is not risky and to issue and revise
regulations concerning the staff’s savings fund in order to smooth the
operation as well as appointing an auditor to audit and certify the
financial statements of the staff’s savings fund. Presenting the
income-expense account and the balance sheet of the staff’s savings
fund which the auditor has been certified to the Board of Commissioners
for consideration the budget and expenses related to the management
of the staff’s savings fund as well as to do the business in accordance
with the State Railway of Thailand Regulation No. 4.9, the staff’s
savings fund.

SRT Legal and Regulations Working Group
o Deputy Governor of Strategy
Chairman
e Director, Human Resource Department
Working Group
o Director, Traffic Operation Department
Working Group
o Chief, Mechanical Engineer Department
Working Group
o Chief, Civil Engineer Department
Working Group
o Chief, Legal Bureau
Working Group
o The Representative of Workers’ Union
Working Group
o Chief, Discipline and Examination Division, Human Resource
Department
Secretary
o Chief, Disciplinary Standards and Administration Litigation
Section, Assistant Secretary 1
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e Human Resource Department
o Chief, Legal Research Section, Legal Bureau
Assistant Secretary 2

The working group’s duties are to determine the compliance framework
and communicate to promote knowledge and give advice to SRT staff
to ensure the compliance with law and regulations correctly. The
working group shall communicate, train and give advice to SRT staff
to raise awareness on working under the law, regulations, rules, orders,
notifications from within and outside the organization which related
to their own duties and responsibilities including the effect that may
occur as a result of non-observance to the law and organization rules.
The working group shall act as a center in collecting legislation provision,
organization rules including important information relating the SRT.
The working group shall report an annual supervision performance on
law and corporate rules compliance to SRT, which cover the compliance
with law and organizational regulations review, result of non-observance
to the compliance framework, wrongdoing, violation of laws and
organizational regulations and suggest solutions.

In addition, to maintain the standard of importance corporate
administration, including internal control system and screening prior
to proposing to the SRT Board of Commissioners, and to ensure the
monitoring of operation progress whether short and long-term to
achieve the target set forth, SRT has appointed the following working
groups.

SRT Risk Management and Internal Control Supervising
Working Group
e Governor
Chairman
e 7 Deputy Governors
Working Group

The working group’s duties are to determine and review SRT’s internal
control and risk management policy at least once a year, to determine
direction and give suggestion in improving of internal control and risk
management under observation of external assessor and external
auditor, to consider and approve guidance and risk management
direction, risk administration framework that cover the entire organization,
to monitor a compliance with the risk management plan and report to
the Risk Management Committee to review and approve internal control
guidance and direction, to monitor the compliance with SRT’s internal
control improvement plan at least once a quarter, to consider and
approve the result of internal control assessment conducted by
subordinate to ensure consistency to the State Audit Office of the Kingdom
of Thailand regarding the Internal Control Standard B.E. 2544
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which includes Internal Control Assessment Certificate (Form Por Or
1), Internal Control Component Assessment Report (Form Por Or 2),
and Internal Control Improvement Plan (Por Or 3) prior reporting to
the State Audit Office of the Kingdom of Thailand, SRT Board of
Commissioners and Audit Committee within 30 November of every
year and to administrate and monitor the performance indicator of
memorandum of operation for performance assessment, strategic plan,
SRT rehabilitation plan and to monitor the budget disbursement results
must be in accordance with the criteria that have been set.

SRT Risk Management and Internal Control Monitoring
Working Group

To ensure the effectiveness and systematic integration in risk
management, internal control and operation in departments, including
the monitoring of SRT performance, that will lead to highest benefit
of SRT operations so 8 committees to monitor the risk management,
internal control and SRT operations have been appointed as follows.

1. Risk Management, Internal Control and Operation of Strategy
Working Group - Chaired by Deputy Governor of Strategy,
members of the group are from the agencies under the Strategy
Cluster.

2. Risk Management, Internal Control and Operation of Administration
Working Group - Chaired by Deputy Governor of Administration,
members of the group are from the agencies under the
Administration Cluster.

3. Risk Management Monitoring, Internal Control and Operation of
Infrastructure Working Group - Chaired by Deputy Governor of
Infrastructure, members of the group are from the agencies under
Infrastructure Cluster.

4. Risk Management, Internal Control and Operation of Electrified
Rail Management Working Group - Chaired by Deputy Governor
of Electrified Rail Management, members of the group are from
the agencies under the Electrified Rail Management Cluster.

5. Risk Management, Internal Control and Strategic Business Traffic
Working Group - Chaired by Deputy Governor of Traffic Business
Cluster, members of the group are from the agencies under the
Traffic Business Cluster.

6. Risk Management, Internal Control and Operation of Locomotive
and Rolling-Stock Business Cluster Working Group - Chaired
by Deputy Governor of Locomotive and Rolling-Stock
Business Cluster, members of the group are from the
agencies under the Locomotive and Rolling-Stock Business
Cluster.
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7. Risk Management, Internal Control and Operation of
Property Management Business Cluster Working Group - Chaired
by Deputy Governor of Property Management Business Cluster,
members of the group are from the agencies under the Property
Management Business Cluster.

8. Risk Management, Internal Control and Operation of the agencies
that attached to SRT - Chaired by Assistant Governor of
Administration, members of the group are from the agencies
under the Administration.

Every working group consists of Chief, Policy, Planning,
Research and Development Bureau as a member and Chief,
Administration and Development Division, Risk Management
Center as a member and Secretary.

The duties are to supervise the operation of the agencies
under the cluster to ensure a compliance with SRT’s Internal
Control Policy, to supervise determination of working plan
concerning improvement of internal control in accordance with
external assessor’s opinions, external auditor and internal
auditor under the direction and suggestions of risk management,
internal control working group and monitor SRT operations, to
supervise and approve the report of internal control assessment
result of the agencies under the cluster to ensure a compliance
with the State Audit Office of the Kingdom of Thailand regarding
the Determination of Internal Control Standard B.E.2544 which
includes Report of Internal Control Component Assessment
Result (Por Yor 1) and Report of Assessment Result and
Internal Control Improvement (Por Yor 2) within 31 October of
every year, to administrate and monitor performance indicator
of memorandum of operation result assessment, strategic plan,
SRT rehabilitation plan, and to monitor the budget disbursement
results must be in accordance with the criteria that have been
set.

SRT Human Resource Development Committee

o Governor
Chairman

o Deputy Governor who supervises Human Resource Dept.
Committee

o Chief, Policy, Planning, Research and Development Bureau
Committee

o Chief, Risk Management Center
Committee
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o Director, Human Resource Department
Committee and Secretary

o Deputy Director, Human Resource Department
Committee and Assistant Secretary 1

e Director, Railway Training Institute
Committee and Assistant Secretary 2

o Assistant Director, Human Resource Department
Committee and Assistant Secretary 3

The duties are to supervise, monitor, and support operations in
accordance with the Core Business Enablers evaluation criteria
according to the State Enterprise Assessment Model (SE-AM) in the
field of Human Capital Management: HCM, to impose the direction,
vision, mission, strategic positioning, operational plan for human
capital management and development both long-term and annual,
including policies, strategies, budgets, guidelines for human resource
management and development of SRT to be efficient and effective in
the Human Capital Management Strategic Plan of SRT including
organizational structure and workforce, succession planning, talent
management, career management planning to be in line with the
organization’s direction and strategy as well as mechanisms for
monitoring and reporting performance results to present to the SRT
Board of Commissioners for consideration.

SRT Enterprise Architecture: EA and 5-year Digital Action

Plan Steering Committee

o Deputy Governor who supervises Information Technology Dept.
Chairman

o All departments are the member of steering committee
and Director, Information Technology Department is
Committee and Secretary.

The duties are to supervise and control the operations of the consultants
to be in accordance with the objectives, operation plan, including any
content or conditions specified in the scope of work and a contract,
to consider and approve the content of each report to be in accordance
with the scope of work and the contract including giving suggestions
and comments, to consider and judge the report or proposal of the
consultant in each step and inform the consultant for the highest
benefit of project preparation, and to approve related operations which
are in accordance with the conditions of the contract. If other than
that, propose for approval or request opinions from the State Railway
of Thailand.
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SRT Digital Technology Committee

o Deputy Governor who supervises Information Technology Dept.
Chairman

o All departments are the member of committee and
Director, Information Technology Department is Committee
and Secretary.

The duties are to impose information technology and communication
policy, to coordinate between administration and operation, including
SRT human resource development regarding information technology
and communication to ensure the effective performance. The committee
supervises to ensure a compliance with the Ministry of Transport’s
Information Technology Master Plan that related to SRT and proposes
a new project regarding information technology to enhance efficiency
in administration and service provision of SRT.

Corporate Governance (CG) and Corporate Social Responsibility
(CSR) Policy

SRT Board of Commissioners and the executives realize to the important
of Corporate Governance and management with morality, ethics,
transparency and accountability which is an important factor that will
make the operation of the SRT being efficient, achieving the objectives
and goals set, to increase competitiveness and build trust among
employees, staff and stakeholders by setting Corporate Governance
policies that are consistent with the principles and guideline of
Corporate Governance in State Enterprise B.E. 2562 and guidelines of
the Office of the State Enterprise Policy Committee as follows:

1. Give importance to and treat stakeholders equally and fairly.

2. Work with honesty, transparency, and can be verified and important
information is disclosed correctly, adequately, reliably and in
accordance with relevant laws and regulations.

3. Establish an internal control and risk management system in
accordance with the mission, objectives and strategies of SRT.

4. Encourage the Board of Commissioners, the executives, and
employees at all levels of the SRT to have moral, ethics and adhere
to them as shared values of the organization.

5. Operate by adhering to the fight against corruption in all forms,
comply with relevant laws and regulations and support the creation
of an organizational culture that adheres to honesty and integrity,
take responsibility for your own decisions and actions.

6. Board of Commissioners, the executives, employees and staff of
SRT ignore any action that may cause conflicts of interest with
SRT.
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Meanings

Corporate Governance means setting up management structures and
mechanisms within the organization to link relationships among the
management, board of commissioners, the executives, employees, and
staff of SRT in order to create sustainable value for the business.
In addition to building confidence among stakeholders equally and
Corporate Governance to provide important structures, it is a mechanism
for determining the objectives of the business and determining the
means by which those objectives will be achieved including monitoring
the performance of the business.

Corporate Social Responsibility (CSR) means running business with
care to stakeholders, the economy, society and the environment with
morality, ethics and code of conduct, as well as having good governance
as a guideline for conducting activities with honesty and integrity and
having transparent and fair. There is awareness of the negative impacts
on the economy, society and the environment. Ready to make changes
to reduce such impacts with the introduction of the philosophy of
sufficiency economy by integrating it to create success and happiness.
In addition, it increases the ability to compete in every trade arena.
This will be beneficial to the sustainability of the organization, stakeholders,
economy, society and the environment truly.

The importance of Corporate Governance

1. Create transparency in management and have standards in practice.

2. Increase credibility and confidence among stakeholders

3. Create a bond including creating a framework for the responsibility
of SRT Board of Commissioners and the executives to stakeholders
and society at large.

4. Be a tool for inspecting various aspects of the work of SRT to
serve as a guideline for presenting opinions and suggestions to
the organization in order to improve its operations to be more
efficient.

5. Disclose information adequately, accurately, reliability, completely,
consistently and updating.

6. Be a tool to prevent conflicts of interest that may occur.

Good practices in social responsibility

In running business sustainably, it is necessary for organizations to

be socially and environmentally responsible, as well as respect the

interests of stakeholders and treat all groups of stakeholders fairly and

transparently. According to the guidelines for social responsibility or

ISO 26000 as a basis, with 7 details as follows:

1. Organizational Governance is the primary mechanism to drive
performance with excellence under the principles of morality,
ethics and responsibility. The main players in achieving success
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are the SRT Board of Commissioners as a representative of business
owners or government shareholders. Therefore, it is important that
SRT Board of Commissioners must have knowledge and understanding
and be able to put principles of good governance into actual
practice within SRT to be achieved and consistent with the
principles of good governance in the dimension of the role of
stakeholders according to the guidelines set by the State Enterprise
Policy Office (SPO), Ministry of Finance.

Human Rights is principles showing responsibility at the individual
level. It integrates ethical behavioral principles with management
to comply with laws, rules, regulations and international standards
in order to support personnel at all levels both inside and outside
SRT to complete access to the rights both equal rights by the
law, right to express opinions, right to work, basic rights that
every human being is guaranteed or protected from being
discriminated against on the basis of race, gender, or religion.
Labor Practices by treating employees fairly, respectively, and
following the law and ethical principles, promoting quality
employees, creating justice, and maintaining equal and fair benefits
among employees to help strengthen the organization’s
competitive potentially in a sustainable way.

Environment, in the operations of an organization that has a direct
and significant impact on the environment, SRT must establish
guidelines for supervision and promotion of all involved parties to
revise and develop a process in managing the environment efficiently
and effectively. It should cover important operational dimensions,
including pollution prevention, sustainable use of resources, reducing
and adapting to global warming and environmental protection
biodiversity and restoration of natural habitats.

Fair Operating Practices is the application of ethical principles in
operations. It focuses on treating external stakeholders, including
customers, partners, competitors, communities and societies, and
other stakeholders, equally and without discrimination.

Consumer Issues should be given importance and determination to
encourage personnel at all levels of SRT to be responsible to users
equally, fairly and non-discriminatory. It is safe for the life and
property of users. There are an efficient data storage system and
customer relationship management both before and after sales and
also give importance to processes and activities that bring benefits
to society and the environment which leads to sustainable services.
Community Involvement and Development is about creating participation
and developing the strength of communities and society. The
organization should play a role in finding ways to create responsibility
and willing to make contributions to society. However, the benefits
may not accrue directly to the organization in the initial stage but will
indirectly increase business competitiveness in the later stages.
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The Report of Corporate Social Responsibility Performance

The Corporate Governance and Corporate Social Responsibility Working
Group submits the summary report to Corporate Governance and
Corporate Social Responsibility Subcommittee and SRT Board of Com-
missioners quarterly.

The Report of Sustainability
The Meaning and Purpose of the Report

Sustainability Reporting reveals the impact and results both positive
and negative to the economy, society and environment arising from
the business performance, which will lead to sustainability in the
reporting period. The purposes of the report preparation are

1. Benchmarking

It is a comparison and assessment of sustainable performance
that shows the level and quality of social responsibility, ethics in
business, respect for laws, norms, codes of conduct, standards of
practice and conduct volunteer activities.

Demonstrating

N

It represents the influence of the organization and has gained from
various expectations regarding sustainable development.
Comparing

w

It is a comparison of internal and inter-organizational performance,
including qualitative financial performance and other values
importantly to sustainability.

Sustainability Reporting is a measure and disclose information about
responsibility to stakeholders both inside and outside the organization
for the implementation of the Sustainable Development Goal. It gives
important to information that reflects the full implementation of the
guidelines.
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This disclosed information will not only benefit stakeholders but also assist
in reviewing whether the organization carried out social responsibility in
line with the goals set or not and how.

Reporting can be done in a variety of importance ways that it should
reflect Corporate Social Responsibility program and have a continuously
reporting process so that improvements can be made during the year
and short reporting during the year based on activities and indicators of
the organization. These reports are found that it is part of the existing
internal reporting to senior management or the Board of Commissioners.

Other issues that should be considered in preparing the report

1. Make it clear, concise, easy-to-understand and avoid unnecessary
information.

2. There is a summary of the performance both good and bad aspects
according to the facts.

3. If there are external sources of reference, identify the source of the
data and moderate it for accuracy before being disclosed in the
report.

4. The report should be used as a benchmark of the organization’s
performance with an initiative respecting the law, norms, codes of conduct
and volunteering. It also expresses the organization’s commitment to
sustainable development and comparison the organization performance
at all times.

5. Provide a variety of information dissemination channels so that
readers can easily access information.

6. Details of preparation of the sustainability report or report on
corporate social responsibility performance can study more from the
document “Guidelines for Preparation of Sustainability Reports” at
the Stock Exchange of Thailand, Office of the Board of securities
and stock exchange committee, Social Business Institute and
Thaipat Institute jointly created as a guideline for listed companies
and interested organizations, the manual can be downloaded at
www.csri.or.th.

Summary

Running business with social responsibility is something that can
easily be started from having a conscience and taking responsibility
as the first basis, Do No Harm to others or all stakeholders involved
in every unit in the economic, social and environmental dimensions
while not doing anything that is against the law, existing regulations
and local culture.
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Subsequently, business must be carried out with integrity, ethics and
Code of Conduct as well as having good governance as a measure of
honesty, transparency and fairness. The philosophy of Sufficiency
Economy can be applied as another tool to support consciously and
firmly in not being careless.

Business aimed at profit should be jointly held accountable for any
impact caused by every process of every business whether it is a
positive or a negative result (promoting the positive effects and
reducing or eliminating all the negative effects) from upstream,
midstream and downstream without separating them from each other,
in other words, every business process must be integrated with CSR
in process to achieve mutual sustainability both the organization itself
as well as the stakeholders of the three dimensions; economic, social
and environmental.

Self-assessment of SRT Board of Commissioners

The Board of Commissioners Coordination and Secretarial Center
arranged self-assessment for member of SRT Board of Commissioners
to allow members to assess their work performance under the 3 aspects
of good corporate governance which includes: group assessment,
individual assessment and cross assessment. The questionnaire is
made in rating scales consists of 5 levels.

Level 1 Least Appropriate
Level 2 Little Appropriate
Level 3 Average Appropriate
Level 4 Very Appropriate
Level 5 Most Appropriate

In the fiscal year 2023, SRT Board of Commissioners conducted
self-assessment in July 2023. Result is summarized as follows:
1. Self-assessment Form, group assessment consists of 4 topics:
o Structure and qualifications of the SRT Board of Commissioners
- Very Appropriate (mean = 4.52). The majority of the board
member considered that there should be more members of the
SRT board and relevant law should be amended.
o Roles, duties and responsibilities of the Board of Commissioners
- Very Appropriate (mean = 4.74)
o The Board of Commissioners’ meeting - Very Appropriate (mean
= 4.79)
e Training and development - Very Appropriate (mean = 4.67)
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2. Self-assessment Form, individual assessment consists of 3 topics
as follows:
e Structure and qualifications of the Board of Commissioners
- Very Appropriate (mean = 4.86)
o Roles, duties and responsibility of the Board of Commissioners
- Very Appropriate (mean = 4.86)
o The Board of Commissioners’ meeting - Very Appropriate (mean
= 4.94)
3. Self-assessment Form, cross assessment consists of 3 topics as
follows:
e Structure and qualifications of the Board of Commissioners
- Very Appropriate (mean = 4.83)
o Roles, duties and responsibility of the Board of Commissioners
- Very Appropriate (mean = 4.92)
s The Board of Commissioners’ meeting - Very Appropriate (mean
= 4.97)

Policy and criteria for evaluating the performance of officials’
level 12 and above

Performance evaluation will be carried out once a year according to
the fiscal year between 1* October of present year and 30" September
of the next year by following up on performance every month and
using the results of performance evaluation to be used in consideration
of salary increases and human resource management in various aspects
and to evaluate at least two elements: the achievement of the work
and abilities (Competency) so that performance evaluation is of the
same standard. Standards are scrutinized to support transparency and
fairness in performance evaluation and can use the results of performance
evaluations to consider fair salary increases as well as put them to
good use in human resource management. Therefore, there is a
committee to determine performance evaluation criteria. It has the
following components:
« Governor
Chairman
e Deputy Governor
Committee
e Director, Human Resource Department
Committee and Secretary
o Chief, Policy, Planning, Research and Development Bureau
Committee Assistant Secretary 1
o Chief, Risk Management Center Committee and Assistant
Secretary 2

The duties are to determine competencies and indicators that will serve
as a framework for evaluating performance including the proportion
of scores, targets, score levels of indicators for missions that have the
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same or similar work characteristics to set preliminary work standards
to have the same standard and direction throughout the organization
by being appropriate, acceptable and fair. The meeting has set to be
held at least 2 times a year to consider and approve or determine
various guidelines that are appropriate for determining indicators and
behavior capabilities including being able to appoint a sub-committee
to determine criteria for evaluating the performance of officials’ level
12 and above to consider, screen, and give opinions to the meeting
as appropriate.

The performance appraisal form shall be completed before the effective
date excepting in cases where there is a necessary reason that makes
it impossible to proceed, such as the assignment or change of the
supervisor who oversees the organization, the delay in preparing
organization-level assessments, rotations, new placements, etc. In the
case of such necessity, once the process has been completed, it must
be completed as soon as possible.

The achievement of work will be evaluated from the work’s achievements
according to indicators and have a score proportion as determined by
the committee with the following details

1. The indicators should not more than 8 indicators and such indicators
may focus on quantitative aspects, quality, speed, economy or
worthiness in using of resources depending on the type of the
mission.

2. Be consistent with the mission of the organization and the mission
that it supervises, classified by
(a) Policy and strategy missions
(b) Regular missions
(c) Initiative and development missions
(d) Special assigned missions

However, the specified mission may cover all 4 groups of missions
or may not cover all 4 groups missions depending on duties and
responsibilities according to the type of work and missions by
department level and joint consideration between the appraiser
and the appraisee.

3. Changes, corrections, or additions in cases where there are various
necessary reasons that affect the indicators that have already been
approved, such as changes in policies and practices that causes the
mission to be delayed or additional missions assigned or has moved
or changed affiliation resulting in the need to adjust mission goals
including setting new weight scores, the appraiser and appraisee
jointly consider adjusting the mission, determinate it to be appropriate
and based on the facts. The change may be made in several
cases as follows:
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Eliminate all original indicators and target values and replace them with all new indicators and target values.
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3 finengInuivsnoonid Inenludnsinusmvuigiu
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standardized including clarity, transparency and acceptance.
Therefore, it is necessary to set the target level of indicators for each
mission in advance to be used for evaluating the performance of
that mission at the end of the performance period to measure how
much does it meet the indicators and at what level they are scored
along with being able to discern whether the work is successful
according to the specified indicators or not and how much it get
within the period clearly specified. This is something that the
practitioner or appraiser together with the supervisor or appraisee
will determine together to be used as a framework for measuring
the success of the work performance. The specified indicators should
be appropriate to the position level, duties and responsibilities that
will be determined after the conclusion of the indicators that will be
used for evaluation in the upcoming evaluation round. In general,
one indicator will have target values divided into 5 levels. The target
values at each level are related to the assessment score values in
order to make the evaluation score according to the indicators
consistent with the performance evaluation system of state
enterprises. In addition, it is the first time to evaluate results
according to indicators. Therefore, the target value level and
evaluation score value are set as follows.
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Level 3 80 points The target that is at the general or expected standard level.
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However, in principle for setting the target value, the general standard
is equal to level 3, not level 5.

The ability to be assessed is based on the level of behavior expressed
as expected by the SRT and the proportion of ability scores is as
determined by the committee with details of the target level and
evaluation score values as follows.

wnast g
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Level 1 40 points Does not show expected behavioral indicators
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Level 4 85 points consistency.
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The performance evaluation must be clear and evidenced and according
to the performance evaluation form. The organization of the appraisee
shall have a system for storing evaluation results and evidence showing
work success and ability for using in considering human resource
management together with recording in the bio file or storing in other
formats as appropriate.
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In the case of rotation, change affiliation or promotion during the
performance evaluation round which duties and responsibilities under
the new organization or the new position has changed or is different
from the duties original responsibility, in such cases, a new performance
evaluation form must be prepared and attached to the old evaluation
form for consideration and evaluation and the appraiser under the
previous organization has to notify the results of the said evaluation
to that person and send the said performance evaluation form to the
new organization as a confidential document to be used as information
for further consideration.

Performance evaluation of officials’ level 12 and above shall be
carried out using the following methods:

1. In August of every year, a committee meeting must be held to
determine competencies and indicators that will serve as a framework
for evaluating performance.

2. In September of every year, the appraiser and the appraisee will
determine the indicators. Initially, the appraisee will submit the draft
indicators, target value, level score, criteria and weight proposal to
the appraiser for consideration and approval. Then submit to the
committee and secretary to collect and consider in the committee
for approval. For setting indicators, they must be followed accordingly
and in accordance with the criteria that the achievement of the work
is evaluated from the work’s achievement according to the indicators
and a score proportion as determined by the committee with the
following details:

o Once approved by the committee, therefore, the indicators and
abilities are taken into consideration in preparing the performance
evaluation form and signing the action by October and send 1
copy from to the Human Resources Department for each
evaluation round, require the appraiser to evaluate the
performance of the appraisee according to the specified
performance evaluation form. During the evaluation round, the
appraiser should follow up and give advice and recommendations
to the appraisee to improve, correct, develop, leading to the
achievement of work according to indicators and work
performance.

e In January, April, July of every year, the appraiser and the
appraisee must proceed to review indicators by presenting it
to the committee for consideration and approval before leading
to further improvement of the performance appraisal form and
in September of every year, the appraisee will evaluate himself
along with related documents for the appraiser to consider in
the initial evaluation.

o The appraiser and the appraisee must consider the preliminary
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evaluation to meet a conclusion for evaluating performance
before the end of September every year. The appraiser will
inform the results of the preliminary performance evaluation to
the appraisee individually and the appraisee signs acknowledgment
of the evaluation results. In the case that the appraiser does
not agree to sign the acknowledgment of the evaluation results
to at least one employee in the department. Sign your name
as a witness that the results of the said evaluation have
been notified and submit to the performance evaluation
committee.

In October every year, the committee shall consider the results
of the preliminary performance evaluation whether it is based
on the facts and appropriate or not and confirm the results of
the consideration and inform the appraiser and the appraisee of
the results. The results of the performance evaluation shall be
considered final and take it into consideration as part of the
annual salary increase and record it in the employee’s bio for
further consideration in human resource management.

Follow the guidelines for the performance evaluation system
under the Human Resources Management System (HRIS) project
by recording, evaluating, and reporting performance results
primarily through the said system.

The process for evaluating the performance of officials’

level 12 and above for the year 2023 has the following

details

1. Success results according to individual level indicators include:
1.1 Success results according to individual level indicators

according to missions of strategy/strategic plan/responsibilities/
initiative and development that are linked to organizational
and department level indicators including important missions
of the organizations under its responsibility according to SRT
and the Policy, Planning, Research and Development bureau
communicate goals and transmit them to the organizations.
The total weight is set to be 70 percent of the total

1.2 Achieved results according to individual indicators according

to the policy for using as a common personal level indicator
for all officials at level 12 and above, with a total weight of
30 percent of the total as follows:
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%
5 Target Level s:aaiz
Indicators 1 & & 5 5 Hmun
5:aU 1 AU 2 3:AU 3 SRV 4 SRV 5 percent
Level 1 Level 2 Level 3 Level 4 Level 5
3R ;1 stiupnudISe WARLLUTIY WARLLUTIY [FLIRENIITRH] FRIRENNICpH] WanLUUIIY 6
PoumsuLAAeUiUNIWT 1 2.00 2.10 2.20 2.30 2.40
§1%7m PA ufns Us:il 2566
Indicator: 1 Level Total Score Total Score Total Score Total Score Total Score
success of the overall drive 2.00 2.10 2.20 2.30 2.40
Organizational PA indicators for the
year 2023
%90 © 2 ssiuATUAISe WOndwouey  1OnTieoy SSapRtNY] RYERENY] RYERENY] 1Ny 6
mMwsamsiindesvamu amuluany  amuluany avnuluAny avnuluAny avnuluAny asnuluAny
AiAnTusluATNUSUaATOUToUMbNL  SUBATaUls Sutingouls Sutingouls Sutingouls Sutinvaule
Sova: 80 So8ar 85 Sosar 90 Sovax 95 Soua: 100
Indicators: 2 levels Disbursement of Disbursement of Disbursement of Disbursement of Disbursement of
success of disbursement budget of investment budget investment budget investment budget investment budget investment budget
investment budget disbursement in responsibility in responsibility in responsibility in responsibility in responsibility
overview Invest in the actual 80 percent 85 percent 90 percent 95 percent 100 percent
responsibilities of the organization
3R : 3 sriuAMuAISe wanzuuuag wanzuuuag tARNZLULY tanzULg wanzuLg 6
PouMmsTuLAABUIUNIWS 1 hniin 2.50 Vhniin 3.00 Vhniin 3.50 Thiin 4.00 vhiin 4.50
P Tavevtiimszastaian
Indicators: 3 levels Weighted score Weighted score Weighted score Weighted score Weighted score
successof the overall drive results results results results results
Governor’s indicators of the latest Weight 2.50 Weight 3.00 Weight 3.50 Weight 4.00 Weight 4.50
year
3R 4 sriupMuAISY tansluu wansluy tanziiuu tansiliu tanzlliu 6
gavmsduidew Core 1.6000 1.7000 1.8000 1.9000 2.000
Business Enable Tunwsiu
vavasAnsyosladn
Indicators: 4 levels Score 1.6000 Score 1.7000 Score 1.8000 Score 1.9000 Score 2.0000
success of driving the Core
Business Enable in general
of the organization of the latest year
1370 © 5 sxiuANUAISa Aindures Aindgvey Fmduyos Amduyos AMinduves 6
200ARABYDIMSHTUMSMUILLL FNTUMS FNLTIUMS ALAUNIS ALAUMNS FALAUMS
iawFma’wﬁwﬁag'ﬁummﬁuﬁmawa\ﬂ MULWLIFIND MULWIFND MULWWIANND MULWWIEAND MULWUIFANAND
yid800 Amdu Acndu Andu Andu Amdu
Sova: 80 Soar 85 Souar 90 Sovax 95 Souaz 100
Indicators: 5 levels Average of Average of Average of Average of Average of
success of the average of the performance performance performance performance performance

implementation of the important

strategic plan under the organization’s

responsibility

according to the
strategic plan
80 percent

according to the
strategic plan
85 percent

according to the
strategic plan
90 percent

according to the
strategic plan
95 percent

according to the
strategic plan
100 percent

>

nsainumbenulyinsiindgguamuniowniamnana Aty mvualiinagimtninuimgindy ¢ mudsnuanudiAny

In the case where some organizations have not disbursed investment budgets or important strategic plans set weight to be
given to other indicators in order of importance.
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2. Results of the evaluation of expected behavioral characteristics

or abilities as specified at each level of the officials will be

considering and evaluating by the frequency of displaying

behavioral characteristics.

3. Performance evaluation process

3.1

3.2

33

3.4

A preliminary performance evaluation between the appraiser
and the appraisee is scheduled to be completed by 15"
October 2023. In the case that there is no supervisor in that
position, you can submit the evaluation to your superior for
consideration. Then submit a preliminary performance
evaluation with related documents and information to the
human resources department to collect and submit to the
performance evaluation committee of officials’ level 12 and
above for consideration and confirmation of results by 30"
November 2023. This is in accordance with the guidelines
for evaluating the performance of officials’ level 12 and above.
However, if the report is delayed, it will affect the
consideration of other related organizations including
submitting to SRT Board of Commissioners. For any
organization that does not comply with the above schedule,
it will be reported to SRT to give an order for further action.
The supervisor or the appraiser has to supervise and follow
up on the success of work performance in accordance with
the goals set in individual level indicators and record the
expression of behavioral characteristics or abilities expected
at each level of the worker to be used for conducting
preliminary performance evaluations.

For officials’ level 12 who have been promoted to officials’
level 13, including transfers and changes in positions in the
past mid-year 2023, you have to summarize the results of
the performance evaluation in the original position and new
positions during the remaining work period until 30" September
2023

For officials’ level 10 or 11 who have been promoted to
officials’ level 12 in the middle of 2023, with most of their
performance results appearing according to the criteria for
evaluating the performance of officials’ level 1 - 11 and in
addition, the performance evaluation of officials’ level 12 and
above will begin from 1% October of present year to 30"
September of the next year. Therefore, the results of
performance evaluations while holding positions at level 10
or 11 are to be used as results for the year 2023 and at the
same time to drive according to the goals assigned by
superiors along with preparing to draft goals based on
individual level indicators to be used to drive and evaluate

performance for the year 2024 onwards.

116

ANNUAL REPORT 2023
STATE RAILWAY OF THAILAND



3.5

3.6

3.7

3.8

yalWidhtinuuulouy weu I3suasiisui suiumshinmy
waMSFILUEUBUUTTRMSUST 2566 AdAry
Pasusiasthusu uandedugatoulsunnlriaguuans
AnduumMunauUgUsanisuss9d 2566 mealaudu
Aamifed maoatvl woneuvthsnudelsithonsneins
yAna meluiufi 6 panay 2566 Liolusznoumsiasan
uamirﬁhLﬂumummﬁu%ﬁm:rﬁuumﬂammmuﬁﬁmum
galvihgnsuulaznsing audumssinmuuanision
Frsuammuussit 2566 wasloaugntoulsunnliasy
wan1siindevuasmuidusnauvdigudelsite
niwensyana Meluiuf 6 na1Ay 2566 tialdusnau
miﬂmﬁmmamiﬁwLﬁumumwﬁﬁ?ﬁm:ﬁwmmammwu
fAirhmug
dmsUNdUGURTRONUSUUFTANMSa:biosiuIndousingin
sehivvovavAnsiiuadulng wasilvuielannutiime
vInnhingueusnuativayiiavanidmingimuaing
vigvumeouen foiu ForimualisazuuuaIugy
(Handicap) wfa"\jmﬂwam:LLuuﬁIG’mﬂmiUi:LﬁuLﬁa??uzjm
Wudwwrhifiv 5 pzuuu
valvithanineinsyanaswnuthonsdukasnsUng
dasdTnuILLIgUIgIEY ITYUAKITRILY SIUTIVLAZIIY
uamir;ﬁLﬁumummsﬁﬁ”ﬁmzﬁwﬂmammubuwﬁ\mén
WiguRTRvussiu 12 Tull ietiidudioyalstnouns
SeuLamsufuavy ngmvualvilavidignusig ¢
meluiuf 10 panAy 2566

3.5

3.6

3.7

3.8

Policy, Planning, Research and Development bureau has to
follow up on the performance according to the important
action plan 2023 from each organization and at the end of
the fiscal year, summarize the results of operations according
to the 2023 annual action plan under the strategic plan for
the entire year. It should be separated by department and
sent to the Human Resources Department by 6" October 2023
for using in considering performance results according to
individual level indicators according to the specified form.
The finance and accounting department has to follow up on
the disbursement of investment budgets for the year 2023
and at the end of the fiscal year, summarize the disbursement
results of the entire year’s investment budget, separate by
department, and send it to the Human Resources Department
by 6" October 2023 for using in considering performance
results according to individual level indicators according to
the form set.

For operational staff, they must drive organizational level
indicators for the most part and the goals are more challenging
than the support group because the goals are set by an
outside organization, therefore, a handicap score is required
after the score obtained from evaluation at the end. It is an
amount equal to 5 points.

The Human Resources Department together with the Finance
and Accounting Department and Planning, Policy, Research
and Development bureau have to collect and report performance
results according to individual level indicators according to
the said policy to official’ level 12 and above to use as
information for reporting work performance. It will be informed
to various organizations within 10" October 2023.
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Policy and results of reporting conflicts of interest

SRT has updated the State Railway of Thailand regulations No. 1.13
regarding disclosure of conflicts of interest to be in line with the
announcement of the National Anti-Corruption Commission.
The criteria for receiving property for any other benefit in accordance
with ethics and actions or events, whether directly or indirectly, that
are a conflict of interest which makes SRT loses benefits is imposed
as in the following cases;

1. The governor, officials or employees use information or property
of SRT to seek benefits for oneself or others.

2. The governor, officials or employees hold the position of
managing director, manager or being an important shareholder in
a business that is a contractual party with SRT or business that
is in competition with SRT excepting for holding the position of
managing director, manager or other management positions at
SRT written assignment.

3. A relative or spouse of the governor, officials or employees hold
the position of managing director, manager or being an important
shareholder in a business that is a contractual party with SRT or
business that is in competition with SRT.

The report of conflicts of interest is imposed to be made every year
or when receiving a new position or when the conflicts of interest
occur during the year. The report of SRT Governor must be submitted
to SRT Board of Commissioners. The reports of officials and employees
must be submitted to supervisors in the hierarchy. The diagram for
reporting conflicts of interest is as follows.
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1. wilnuu/gninvirnzouiludanudaudemeuadsslugd

The Railway Inspector Bureau has reported the disclosure of conflict
of interest report fiscal year 2023 to the SRT Governor on 9" November
2023, summarized as follows.

1. Officials/employees who do not have conflicts of interest

NENIIL anin suAL
Officials Employees Total
srevudulssilusiounainuzasnny
) : ‘ 8,015 2,339 10,354
Report regularly in October of every year.
Sushuvudtny TuserinsUvuuszunnd 2566
27 - 27

Get a new position during fiscal year 2023

2. wiinou/gnigarnzonuifanuiaudomualsslood
4519 ToeDanuifisntosdugausa 91uiu 3 19 wanduunsem
U 1 9y

asUmsAnwiguu as1vBsumsslivey waziinousy/duumn
Favanznssumssniny Usza1l 2566

msnadausnIns i Weluh 11 unsiay 2566

AMENSSUMSININY IR NAdauNsTganInawavulniian
wUaLoa 1nedsguuasiimsnensvaunny ussulung
Jetuf 11 unsay 2566 Foidusnduuuudnusnlunsiam
snlszuU EV on Train Foiduanusiudossivmssalnly aomdu
malulaginaunmsaianszty (§9a.) uazuien wa”\jmuu"%aﬂé
NMa (Ugu)

2. Officials/employees with conflicts of interest, 4 cases. There
were 3 related spouses and 1 mother.

Summary of the study tour, observation visit and training/
seminars of SRT Board of Commissioners for the year 2023

EV locomotive test run 11" January 2023

SRT Board of Commissioners participated in a ceremony of electric
locomotive test run where the Minister of Transport presided over the
ceremony on 11" January 2023. It is the first prototype locomotive in
the development of the EV on Train system which is a cooperation
between the State Railway of Thailand, King Mongkut’s Institute of
Technology Ladkrabang (KMITL) and Energy Absolute Public Company
Limited.
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avaswlanafenl 2 Tnriesfelgsududuntssasnsimume
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msAnwguIUTaYANMENsSUMSSIInY uazguimsmssaine
stwiwiun 8 - 14 Tnugu 2566
o umuaslafien uasilisvendne UssinAdiu

AENssuMssaiy ghmssaluly gudmsuaswiinnumssalne
IBgnmsiaumulUAnsguiussuusain. uazouiumsiaLnua
souamivudvulazu (TOD) waaﬂa:mmﬁﬂu ssMivIuT 8 - 14
Oy 2566 lngladnutuamsns:nswiau Tsvadoriugiu
Msyudy wazmsriovifien (Ministry of Land, Infrastructure,
Transport and Tourism: MLIT) uaslsiussguvn3osiuiueguams
?Ja\iamnﬁﬁsumuatﬂumﬁa\i (Urban Renaissance Agency: UR)
Wiuf 9 Dquisu 2566 MNNUIATUANBIQOILELIMSHAL LA
souanioudvulasu (TOD) ulASINISHANAUA Saitama
Shin-Toshin mswawALAENMYsIWens:suUERMENTI WIS
(Nakameguro) WAENSWELALA TOD sauamiamiolAn:
(Akita Station) swivlafnwguIusuusninguAuduluEumy
W1Agd - ofe: lsvdouunquuazagudtnausy R East i 1WovelA
1z (Akita General Rolling Stock Center) wazmsAnwgILanii
fiunuunassnlnihwdonuuunmeananiiilon: (Oga Station)

The State Railway of Thailand held an event for celebrating
the 126™ anniversary of the establishment of the railway
business, driving forward SRT mission, develop infrastructure
and raise the level of public service

The chairman of Board of Commissioners participated in the 126"
anniversary of the establishment of the railway business on 26" March
2023 and presided over the launching ceremony of the steam locomotive
excursion train no. 901; Bangkok - Ayutthaya, which is a steam
locomotive generation after World War 2. This is for tourists to join as
part of the journey to study the historical route and it got the attention
of tourists, tickets were reserved for all seats.

SRT Board of Commissioners and the Executives Study tour
during 8" - 14" June 2023
at Tokyo Metropolitan and Akita City, Japan

SRT Board of Commissioners, SRT Governor, the executives and the
officials travelled to Japan for study tour program and studied the
railway system and Transit Oriented Development (TOD) in Japan during
8" - 14" June 2023. In this regard, they met the executives of Ministry
of Land, Infrastructure, Transport and Tourism (MLIT) and held a
meeting to discuss with the executives of the Urban Renaissance
Agency (UR) on 9" June 2023. Then went on a study visit to the TOD
in the Saitama Shin-Toshin area development project, the TOD around
Nakameguro Station, and the TOD area around Akita Station including
a study visit to the Shinkansen train system on the Tokyo - Akita route,
a JR East maintenance facility and training center in Akita City (Akita
General Rolling Stock Center), and a study visit to a prototype station
and battery electric trains at Oga Station.
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MsANYIR9IU TOD: TasumsWeuin?iun Saitama Shin-Toshin

Study Visit: TOD, Saitama Shin-Toshin project area

nsAnwIguIUlssINdouUIgulaAugtinousy JR East o WovenAn:
(Akita General Rolling Stock Center)

Akita General Rolling Stock Center and JR East Training Center

AudilneusuzevlsvdeutiguladatviigUnsaiialdidouslums The workshop’s training center provides equipment to learn

Uilanu wazmsdrasumaiiediv aAnudasaislagnisasie how to operate and simulate the events related to safety
ANwiEnede wetimiinnumssviinfvanusluvosmstggunsal by creating a sense of reality to make employees aware of
anuldasniy the necessity of using safety equipment
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snfigasy KIHA 40 - 48 $1uau 20 fiu 7 JR East a:udanalyinissalule
KIHA 40-48; 20 coaches at JR East that will be donated to SRT

SRT Board of Commissioners’ Site Visit on the eastern line,
visit the Makkasan Workshop and Chachoengsao Station

SRT Board of Commissioners visited the Makkasan Workshop and
traveled by diesel train Kiha 183 to visit the eastern line, test the
virtual travel route of the Kiha 183 excursion train program, Bangkok
- Chachoengsao - Bangkok route on 27" July 2023.

Knowledge and Understanding Building of Performance
Evaluation Systems Seminar Topic: “Corporate Governance
& Leadership”

Mr. Rapee Phongbupakicha, Chairman of the CG Subcommittee,
presided over a seminar to build knowledge and understanding of CG
& Leadership on 28" June 2023 so that trainees will gain knowledge,
understanding, and awareness of the importance of the state enterprise
performance evaluation system on the topic: Corporate Governance
and Leadership, be able to apply knowledge and understanding to
work and support the operations of the SRT Board of Commissioners

according to the state enterprise performance evaluation system.
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SRT Board of Commissioners Training and Seminar

anu YUY S19azBYR
No. Name-Surname Courses
1 weIgeyl IMaIns Wangms “nantifsssuilous:ndulng” quf 11
Mr. Chirute Visalachitra Rule of Law for Democracy, Class 11
2 Wgngiiung  noyatuidy vangnsnsUovriusizennins (We.) ﬁ;uﬁl 65 UszanUnmsAnm 2565 - 2566
Mr. Koranin Kanchanomai National Defense Course (NDC), Class 65, Academic Year 2022 - 2023
3 waEMIANSAs  anryny Il WANGNSUIMNSNTUIUMSYFASIIUSEAUGY (U..d.) Juf 27
Miss Suksiri Apinyanuwat High-Level Justice Administration Executive (B.Y.S.), Class 27
4 wWanlnsing  Aznnunina vangnsnsiiavmsunaseaviuszuaulszndulng dmsutinuivnsszhugs s;uﬁ' 26
Miss Trithip Sivakriskul Politics and Governance in a Democratic System
for Senior Executives, Class 26
5 weensy lvevdAtoy wangms Board Essentials Program (BEP) §ufi 4
Mr. Apirat Chaiwongnoi Board Essentials Program (BEP), Class 4
“angns “vaniifisssuiioUsznnslng” quil 11
Rule of Law for Democracy, Class 1